CHURCHILL COUNTY LIBRARY BOARD OF TRUSTEES
CHURCHILL COUNTY, NEVADA
553 S. MAINE STREET
Fallon, Nevada 89406
(775) 423-7581
Email: cellovd@churchillcountylibrary.org

*¥***NOTICE OF PUBLIC MEETING****

PLEASE POST

PLACE OF MEETING: Churchill County Library Annex, 507 South Maine Street Fallon, Nevada 89406,
Rear Entrance.

DATE AND TIME: August 26, 2021 at 3 p.m.

TYPE OF MEETING: Regularly scheduled meeting of the Library Board of Trustees

II.

III.

Iv.

VL.

Notes
These meetings are subject to the provisions of the Nevada Open Meeting Law (NRS Chapter
241. Except as otherwise provided for by law, these meetings are open and public.
Action will be taken on all agenda items, unless otherwise noted.
The agenda is a tentative schedule. Agenda items may be acted upon in a different order than
is stated in this notice so as to affect the people’s business in the most efficient manner possible.
The Library Board of Trustees may combine two or more agenda items for consideration,
remove an item from the agenda, or delay discussion relating to an item on the agenda at any
time.
Public Comment: Members of the public who wish to address the Library Board of Trustees
may come forward and speak on any topic that is relevant to or within the authority of the
Library Board. The Board respects the right of citizens to present differing opinions and
views. Comments may be limited to three minutes per person. If you believe your item requires
extended discussion or action, you may ask a member of the Board to place it on the Board’s
agenda for a future meeting. No action may be taken on a matter under this item of the agenda
unless the matter is noticed on a Board agenda as am item on which action may be taken. In
accordance with the Open Meeting Law, the Chairperson may prohibit comment if the person
speaking is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous,
offensive, inflammatory, irrational or amounting to personal attacks or interfering with the
rights of other speakers.
Any statement made by a member of the Library Board of Trustees during the public meeting
is absolutely privileged.

Public Comment

QU R W

N

AGENDA
Call to order
Pledge of Allegiance
Roll call of members
Verification of the posting of the agenda
Review and adoption of agenda: Action to approve the agenda as submitted or revised.
Review and adoption of minutes: Action to approve minutes of the Library Board of Trustees
meeting on July 15, 2021.
Library Board of Trustees’ Report



8. Library Director’s Report

e & o o

October 23, 2021, Saturday-Author David Durham, The Risen: A Novel of Spartacus-CAC-
5-9pm

May 7, 2022, Saturday-Author Mindy Nettifee, Poet, Open Your Mouth Like a Bell-CAC-5-
7 p.m.

Statistics

Welcome David Brakebill to the Library Board of Trustees

Pages Tracy Adams and Gayle Scott

Grant-Strategic Plan/Website

Vacation-September 13-October 1

SRP Update

Set date and time of regular/special Library Board meetings: Next meeting scheduled for Thursday
September 23, 2021 or October 28, 2021at 3 p.m. at the Library Annex 507 South Maine Street Fallon, NV

89406 Rear Entrance.

OLD BUSINESS

1. Review and for possible action re: Action to approve any ideas related to library marketing and

publicity.

2. Review and for Possible Action: Action to approve $2,500 from the Gift Fund for Ruth Metz

Associates

for Strategic Plan.

3. Review and for possible action re: Action to approve the Collection Development Policy, Request for
Reconsideration of Library Resources, and Appendices.

NEW BUSINESS.

= k)=

Public Comment

Adjournment.

Review and for possible action re: Action to approve the Library Director’s Performance Evaluation.
Review and for possible action re: Action to approve the monthly budget reports for July.

Review and for possible action re: Action to approve the Library Gift Fund.

Review and for Possible action re: Action to approve the Annual Report



AFFIDAVIT OF POSTING

State of Nevada )
1 ss
County of Churchill )

Ashlee Brown, an employee of Churchill County Nevada, being duly sworn, says: That on the 19®

day of August 2021 AD, she posted a notice, of which the above is a copy, at Churchill County Administration
155 N. Taylor, Fallon, NV; Fallon City Hall 55 W. Williams Ave. Fallon, NV; Churchill County Library 553 S.
Maine Street Fallon, NV; Churchill County Website www.churchillcounty.org and the Nevada State Website
https://motice.nv.gov/. \

N

State of Nevada )
. ss
County of Churchill )
On the 19™ day of August, 2021 before a Notary Public, personally appeared Ashlee Brown known to me to be
the person described in and who executed the foregoing instrument. In witness whereof, I have hereunto set my
hand and afﬁxed (by official seal this [9™ day of August 2021.
( M ‘M lk i 1

Endnotes: ~—

Disclosures:

Churchill County is an equal opportunity provider and employer.
Accommodations:

Churchill County Library will make all reasonable efforts to assist and accommodate physically handicapped
person desiring to attend. Persons who are disabled and require special assistance may contact the Churchill
County Library Director, in writing at 553 S. Maine St., Fallon, Nevada 89406, or by calling (775) 423-7581 or
the TDD Nevada relay number 711.

Procedures:

e The public meetings may be conducted according to rules of parliamentary procedure.

o Persons providing public comment will be asked to state their name for the record.

¢ The Library Board of Trustees reserves the right to restrict participation by persons in the public meeting
where the conduct of such persons is willfully disruptive to the people’s business.

e All supporting materials for this agenda are available by requesting a copy from the Library Director at
775-423-7581 prior to the meeting. During the meeting, there will be one copy available for public
inspection. Additional copies are available by making the request from the Library Director. You are
entitled to one copy of the supporting materials free of charge.

e In accordance with Federal law and U.S. Department of Agriculture policy, Churchill County is
prohibited from discrimination on the basis of race, color, national origin, sex, age, or disability, (not all
prohibited bases apply to all programs). To file a complaint of discrimination, write USDA, Director,
Office of Equal Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (

e (800)795-3972 (voice) or (202)720-6382 (TDD).

\ LACIE MCAFEE H
1+ %% Notary Public - State of Nevada |
5375 Appointment Recorded In Churchill Courty
s> No: 15-1242-4 - Explres Dec. 11, 202223




Churchill County Library Board of Trustees

July 15, 2021

The Churchill County Library Board of Trustees held a public meeting on Thursday, May 27,
2021 at the Churchill County Library Annex located at 507 South Maine Street, Fallon, NV. The
meeting was scheduled to begin at 3:00pm.

REGULAR AGENDA ITEMS

1. Call to Order: Secretary Kelli Kelly @3:00pm

2. Public Comment? None

3. Roll Call of Members:

Present were: Trustees Kelli Kelly, Bill Williams, Ashlee McGarity; Library Director Carol
Lloyd

Absent: Trustee Jo Petteruti; Commissioner Greg Koenig; Deputy District Attorney Joe Sanford

4. Verification of the posting of the agenda: Verified by Library Director Carol Lloyd

5. Review and Adoption of the agenda — Revised to reflect the correct date for the next
month’s meeting as August 26,2021: A motion was made to adopt the agenda as revised by
Bill Williams, seconded by Ashlee McGarity. All in favor.

Following the Review and Adoption of the agenda and preceding the rest of the meeting, it
was proposed and agreed that the Trustees take action on NEW BUSINESS item 1, “Action
to approve election of officers.”

6. Review and adoption of May 27, 2021 minutes: The previously scheduled meeting for June
24,2021 was canceled. A motion was made to adopt the minutes by Ashlee McGarity,
seconded by Bill Williams. All in favor.

7. Board of Trustees Report:

o Kelli Kelly: Stacy Abrams’ While Justice Sleeps is interesting and a good read.

8. Library Director’s Report:

e October 23, 2021 — Author David Durham, in collaboration with CAC — This event has
been rescheduled from 2020. The author is a lecturer at UNR.

e May 7, 2022 — Planned reading with poet Mindy Nettifee, in collaboration with CAC

* e Thursday, July 15, 2021, 6pm-8pm - Open House reception at Churchill County Library,

informal meet and greet hosted by CLA.

A new project with an author from Bishop, CA is in the works. The Churchill County
Library is working to collaborate with the Churchill Arts Council.

e Statistics were presented. Program attendance is high, and other stats are improving as
covid restrictions are easing.

e Two new library pages are starting next week. Increased staffing will allow the library to
review and increase open hours as needed, including Saturday openings and extended
hours to 7pm on Tuesdays and Wednesdays.

e Marilyn Hedges-Hiller has resigned from the Churchill County Library Board of
Trustees. There have been 2 volunteers apply to serve in the now-vacant position. Carol

CCLBOT minutes, 7/15/21 pgl



Lloyd and Jim Barbee will review the applications and make a recommendation to the
county commissioners.

e The VR Hidden Cave project is coming to a close and is set to launch on time. This
project has been a collaboration between the library, Churchill County Museum, and
UNR. Carol praised both partner organizations on their contributions.

Set Date and Time for the regular Library Board Meeting: The next regular meeting of the
Library Board of Trustees is set for Thursday, August 26th, 2021 at 3:00pm at the Churchill
County Library Annex at 507 South Maine Street, Fallon, NV.

OLD BUSINESS

1.

Library Marketing and Publicity:

e Hot Off the Press Co-op Newsletter

e Lahontan Valley News front page article for open house event

Review of Churchill County Library 5 year plan 2018-2022: The Churchill County
Library Strategic Plan is due review and updating. Considering the impact of Covid and other
economic hardships on our community, Carol has recommended we work with Ruth Metz.
Ruth is a library consultant who can evaluate our community needs and help us build an
effective plan. Estimated cost for Ruth Metz consultation is $15k-$28k. Too few are in
attendance, this item has been tabled until next meeting.

Review and possible action to approve the collection development policy, request for
reconsideration of library resources and appendices: Too few are in attendance, item has
been tabled until next meeting.

NEW BUSINESS

1.

Action to approve election of officers: Kelli Kelly nominated herself as chair, Jo Petteruti
as vice chair, and Ashlee McGarity as secretary. All in favor.

Review and Adoption of the Monthly Budget Report for May and June: A motion was
made to approve the monthly budget report by Bill Williams, seconded by Kelli Kelly. All in
favor.

Review and Adoption of Library Gift Fund Report: A motion was made to approve the
Library Gift Fund report by Ashlee McGarity, seconded by Bill Williams. All in favor.
Action to approve 3D Printing Policy: A motion was made to approve the 3D Printing
Policy by Bill Williams, seconded by Ashlee McGarity. All in favor.

Public Comment — none

Adjournment: 3:28pm

Respectfully submitted,

Ashlee McGarity
August 1, 2021

CCLBOT minutes, 7/15/21 pg2



STATISTICS

July 2021
July 2021 July 2020
Circulation 10,130 6,381
Patron Visits 4,896 2,418
Daily Average (Patrons) 233 110
Programs 32 18
Program Attendance 1,543 3,356

Programs:

Program count is library YouTube views of storytimes,

database tutorials, informational videos (new book, etc) & a few homebound

Grab and Go STEAM

Volunteers 11
Volunteer Hours 95
Meeting Room 1
Tests Proctored 3
Books given out in commn 486

Covid-19 Library Closes March 16, 2020

Curb Service 5/11/20

Library by Appointment 6/8/20

Curb Service 11/16/20

Library by Appointment 3/1/21

Open 4/19/21 (9-5)

Open 5/17/21 (9-6)

Open 5/16/21
M-9-6
T/W9-7
T/F9-6
$9-5
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LIBRARY GIFT FUND
Total as of July 31, 2021

Balance
Building Fund-Churchill County
Gift Fund
Churchill Library Association
Morgan Trust

TOTAL

$1,085.57
$11,396.57
$1,899.64

$61,655.98

$76,037.76




Churchill County Library
2021 Annual Report

Mission Statement

Educating, entertaining, and enriching our community.

BOARD OF TRUSTEES STATISTICS
June 30, 2021
e Marilyn Hedges-Hiller e ltems Borrowed-73,292
* KelliKelly o Library Visits- 26,573
e Ashlee McGarrity e Cardholders —7,072
e Bill Williams e Budget-—5652,816
e Jo Petteruti e Volunteer Hours - 114
Highlights:

e Covid-19 continued to negatively impact traditional services during the
fiscal year. Staff worked to develop ceative ways to continue to serve the
public including pre-recorded story times, home delivery, curb service
and more.

e Received $93,451 in grants which funded Virtual Reality Hidden Cave,
Virtual Programs Toolkit, Devices to Loan, Downloadable Ebooks,
EAudio, Music, and Streaming Videos, and Emerging Needs to include a
Cleanbox and 3D Printer.
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