CHURCHILL COUNTY LIBRARY BOARD OF TRUSTEES
CHURCHILL COUNTY, NEVADA
553 S. MAINE STREET
Fallon, Nevada 89406
(775) 423-7581
Email: celloyd@churchillcountylibrary.org

****NOTICE OF PUBLIC MEETING**#*

PLEASE POST

PLACE OF MEETING: Churchill County Library 553 South Maine Street F allon, Nevada 89406
DATE AND TIME: March 25, 2021 at 3 p.m.
TYPE OF MEETING: Regularly scheduled meeting of the Library Board of Trustees

Library Board of Trustees

Churchill County Library is inviting you to a scheduled Zoom meeting.
Topic: Churchill County Library Board of Trustees Monthly Meeting
Time: Mar 25, 2021 03:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/i/8292 1530920?pwd=Y3dmZk1VdkFHZE82VOFyY2Y2TFFoQT09
Meeting ID: 829 2153 0920
Passcode: 827642
One tap mobile
+13462487799,,82921530920# US (Houston)
+16699006833,,82921530920# US (San Jose)

Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 646 876 9923 US (New York)
+1 301 715 8592 US (Washington DC)

Meeting ID: 829 2153 0920
Find your local number: https://us02web.zoom.us /u /kc8NRyEd62

Notes

I. These meetings are subject to the provisions of the Nevada Open Meeting Law (NRS Chapter
241. Except as otherwise provided for by law, these meetings are open and public.

IL. Action will be taken on all agenda items, unless otherwise noted.

III.  The agenda is a tentative schedule. Agenda items may be acted upon in a different order than
is stated in this notice so as to affect the people’s business in the most efficient manner possible.

IV.  The Library Board of Trustees may combine two or more agenda items for consideration,
remove an item from the agenda, or delay discussion relating to an item on the agenda at any
time.

V. Public Comment: Members of the public who wish to address the Library Board of Trustees
may come forward and speak on any topic that is relevant to or within the authority of the
Library Board. The Board respects the right of citizens to present differing opinions and
views. Comments may be limited to three minutes per person. If you believe your item requires
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extended discussion or action, you may ask a member of the Board to place it on the Board’s
agenda for a future meeting. No action may be taken on a matter under this item of the agenda
unless the matter is noticed on a Board agenda as am item on which action may be taken. In
accordance with the Open Meeting Law, the Chairperson may prohibit comment if the person
speaking is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous,
offensive, inflammatory, irrational or amounting to personal attacks or interfering with the
rights of other speakers.

Any statement made by a member of the Library Board of Trustees during the public meeting
is absolutely privileged.

Public Comment

SRR~
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AGENDA
Call to order
Pledge of Allegiance
Roll call of members
Verification of the posting of the agenda
Review and adoption of agenda: Action to approve the agenda as submitted or revised.
Review and adoption of minutes: Action to approve minutes of the Library Board of Trustees
meeting on February 25, 2021.
Library Board of Trustees’ Report
Library Director’s Report
e October 23, 2021, Saturday-Author David Durham, The Risen: A Novel of Spartacus-CAC-
5-9pm
e May 7, 2022, Saturday-Author Mindy Nettifee, Poet, Open Your Mouth Like a Bell-CAC-5-
7 p.m.
Statistics
Covid-19-Update/By appointment resumes March 1, 2021
CoOp budget

Set date and time of regular/special Library Board meetings: Next meeting scheduled for Thursday April
22,2021 at 3 p.m. at the Library 553 South Maine Street Fallon, NV 89406.

OLD BUSINESS

1. Review and for possible action re: Action to approve any ideas related to library marketing and
publicity.

NEW BUSINESS.

= 0=

Review and for possible action re: Action to approve the monthly budget reports for January 2021.
Review and for possible action re: Action to approve the Library Gift Fund.

Review and for possible action re: Action to approve the Bylaws of the Library Board of Trustees.
Review and for Possible Action: Review of Churchill County Library Five Year Plan 2018-22

Public Comment

Adjournment.



AFFIDAVIT OF POSTING

State of Nevada )
T
County of Churchill )

Maria Gill, an employee of Churchill County Nevada, being duly sworn, says: That on the 18

day of March 2021 AD, she posted a notice, of which the above is a copy, at Churchill County Administration
155 N. Taylor, Fallon, NV; Fallon City Hall 55 W. Williams Ave. F allon, NV; Churchill County Library 553 S.
Maine Street Fallon, NV; Churchill County Website www.churchillcounty.org and the Nevada State Website
https://notice.nv.gov/.

State of Nevada )
: ss
County of Churchill )
On the 18™ day of March, 2021 before a Notary Public, personally appeared Maria Gill, known to me to be the
person described in and who executed the foregoing instrument. In witness whereof, I have hereunto set my

(ﬁa{;{i an afﬁﬁ%A y official seal this 18" day of March 2021.
(117 o\ Wt/

Endnotes:

Disclosures:

Churchill County is an equal opportunity provider and employer.

Accommodations:
Churchill County Library will make all reasonable efforts to assist and accommodate physically handicapped

person desiring to attend. Persons who are disabled and require special assistance may contact the Churchill
County Library Director, in writing at 553 S. Maine St., F allon, Nevada 89406, or by calling (775) 423-7581 or
the TDD Nevada relay number 711.

Procedures:

¢ The public meetings may be conducted according to rules of parliamentary procedure.

® Persons providing public comment will be asked to state their name for the record.

* The Library Board of Trustees reserves the right to restrict participation by persons in the public meeting
where the conduct of such persons is willfully disruptive to the people’s business.

* All supporting materials for this agenda are available by requesting a copy from the Library Director at
775-423-7581 prior to the meeting. During the meeting, there will be one copy available for public
inspection. Additional copies are available by making the request from the Library Director. You are
entitled to one copy of the supporting materials free of charge.

® In accordance with Federal law and U.S. Department of Agriculture policy, Churchill County is
prohibited from discrimination on the basis of race, color, national origin, sex, age, or disability, (not all
prohibited bases apply to all programs). To file a complaint of discrimination, write USDA, Director,
Office of Equal Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (

* (800)795-3972 (voice) or (202)720-6382 (TDD).

YA JULIE A. GILMORE
7Y Notary Public - State of Nevada

N2 Appointmant Recorded in Churchill County

> No: 87-1341-4 - Expires Feb. 07, 2022




February 25, 2021

The Churchill County Library Board of Trustees held a public meeting on Thursday, February
25, 2021 at the Churchill County Library located at 553 South Maine Street, Fallon,

Nevada. The meeting was scheduled to begin at 3:00 p.m. The meeting was available for
remote participation through Zoom.

REGULAR AGENDA ITEMS
Call to Order: Chair Marilyn Hedges-Hiller @ 3:00 pm

Roll call of members:
Present were: Chair Marilyn Hedges-Hiller, Trustees Kelli Kelly, Bill Williams, Ashlee

McGearity; Library Director Carol Lloyd; Commissioner Greg Koenig; Deputy District Attorney
Joe Sandford (3:07 pm)

Absent: Trustee Jo Petteruti
Verification of the posting of the agenda: Verified by Library Director Carol Lloyd

Review and adoption of agenda: A revision was made to the agenda to correct the date for
the next meeting of the library board of trustees. A motion was made to adopt the revised
agenda by Bill Williams, seconded by Marilyn Hedges-Hiller. All in favor.

Review and adoption of January 28, 2021 minutes: A motion was made to adopt the minutes
by Ashlee McGarity, seconded by Bill Williams. All in favor.

Board of Trustees Report:
Kelli reported about an upcoming workshop led by 2022 library programming guest Mindy
Nettifee about trauma-informed facilitation practices for zoom meetings.

Commissioner Koenig reported that the county has seen a 9% increase in sales tax revenues. He
believes that the library requests for the budget cycle will be able to be granted.

Library Directors Report
e May 7, 2022 — planned reading with poet Mindy Nettifee in collaboration with

CAC. This event has been rescheduled to 2022.

» October 23, 2021 - Author David Durham - this event has been rescheduled from
2020. The author is a lecturer at UNR - so this was an easy shift to facilitate. In
collaboration with CAC.

e Statistics were presented

o Hoopla - has added FLEX services. This more closely replicated Overdrive in that
the library pays a licensing fee per title that allows a single download at a time for
a designated period of time. The regular hoopla database is available for download
by multiple readers and the library pays a fee per download. FLEX is not shared
with the cooperative and contains more new release titles.



» Budget Hearing - Carol presented about the library budget for FY 2021-2022 to the
county commissioners. She feels like the presentation went well.

¢ Hidden Cave Grant - currently working on identifying the hardware and software
needed to power the interactive kiosks that well make the VR Hidden Cave
experience available to patrons. Carol is meeting with UNR next week. Carol
provided an update to the FPST Tribal Council that went very well. The library is
NOT applying for another LSTA grant this year for phase 2 of the project. Carol
feels like the 2nd phase grant application will be more appropriate after a new
museum director has been hired.

» COVID-19 update — The library is opening up for in person access by patrons by
appointment on March 1st. The goal is still to increase open access in phases and
cautiously in order to NOT have to take steps backwards. Decisions about scope
of access to the library will be based on guidance from the county board of health.

e Upcoming programming ideas include: drive-in storytime with Jes reading books
and facilitating in-person storytime activities from the porch. Patrons will listen to
the storytime by tuning their radios to a designated station. Also considering drive-
in movie viewing experiences in the side lot between the library and the annex.

» Volunteers will start back after March 1st.

Opening by appointment will allow people needing computer/internet access to
utilize the library - especially for job seekers and filing taxes.

e Books will continue a 3-day quarantine

Set Date and Time for the regular Library Board Meeting: The next regular meeting of the
Library Board of Trustees is set for Thursday, March 25, 2021 at 3:00 pm at the Churchill
County Library at 553 South Maine Street, Fallon, NV and will be available for virtual

participation.
OLD BUSINESS

Library Marketing and Publicity: Hot Off the Press Co-op Newsletter — strong Churchill
County library presence. Other marketing and publicity includes articles in the Fallon Post and
social media presence.

NEW BUSINESS
Review and Adoption of the Monthly Budget Report:

 Co-op will be meeting next week to finalize the budget. Carol will be able to report on
our library fee/contribution at the March board meeting,

Motion was made to approve the monthly budget report by Kelli Kelly, seconded by Marilyn
Hedges-Hiller. All in favor.

Review and Adoption of Library Gift Fund Report:

o The library gift fund has not changed much over the course of the last year. The library
budget funded through ad valorem via the county & grants have covered the vast majority
of the library’s fiscal needs in 2020.



Motion was made to approve the library gift fund report byBill Williams, seconded by Ashlee
McGarity. All in Favor.

Public Comment: None

Adjournment: 3:40 pm

Respectfully submitted,

Kelli Kelly
February 26, 2021



STATISTICS

February 2021

February 2021 February 2020
Circulation 4,174 12,601
Patron Visits 1,269 9,408
Daily Average (Patrons) 67 392
Programs 17 60
Program Attendance 1,576 1,168
Programs:

Program count is library YouTube views of storytimes,
_ database tutorials, informational videos (new book, etc) & a few homebound

Grab and Go STEAM 160
Volunteers 0
Volunteer Hours 0]
Meeting Room 0
Tests Proctored 0]

Covid-19 Library Closes March 16, 2020
Curb Service 5/11/20

Library by Appointment 6/8/20

Curb Service 11/16/20

Library by Appointment 3/1/21
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LIBRARY GIFT FUND
| Total as of February 28, 2021

- Balance ) N
Building Fund-Churchill County . $1,083.70
Gift Fund B - $12,431.64
Churchill Library Association .~ $2,897.06
Morgan Trust $61,549.31

TOTAL | $77,961.71




Bylaws of Churchill County
Library Board of Trustees

. Organization

This organization shall be called "Churchill County Library Board of Trustees”
existing by virtue of the provisions of Chapter 379 of the Nevada Revised Statutes, and
exercising the powers and duties delegated to it under the Statute.

The Board shall consist of five members appointed by Churchill County Board of
Commissioners to serve a partial (when a Trustee resigns mid-term) and terms of four
years, not to exceed two consecutive terms.

In accordance with Nevada Revised Statute 379.020: "The Board of County
Commissioners may remove any trustee who fails, without cause, to attend three
successive meetings of the trustees."

The Board of Trustees will notify the Board of County Commissioners of the
nonattendance of any board member and request action by taken.

II. Officers

Officers of the Board shall be a chair, vice-chair, and secretary elected from among
the appointed trustees at the annual meeting of the Board.

Officers shall serve a term of one year from the annual meeting at which they are
elected.

Officers shall carry out the duties and responsibilities of their office.

IIl. Meetings

Board meetings shall be posted in accordance with the open meeting law, Nevada
Revised Statute 241.

Regular meetings shall be held on the fourth Thursday of each month in the
Churchill County Library or such other time and place as the Board may determine.

The annual meeting will coincide with the first meeting of the fiscal year.

For the transaction of business at any meeting a majority of the Board members
must be present for a quorum.



The order of business at all regular meetings shall be as follows:
Public comment

Call to Order

Pledge of Allegiance

Roll call of members

Verification of agenda posting
Adoption of agenda

Review and adoption of minutes
Library Board of Trustees’ Report
Library Director’s Report

Set time of regular/special meeting
Old business

New business

Public comment

Adjournment

Proceedings of all meetings shall be governed by Robert's Rules of Order.

1V. Library Director

The Director shall: execute the policies adopted by the Board; be responsible for the
direction and supervision of all staff members in the performance of their duties; submit to
the Board monthly and annual reports; and recommend to the Board such policies and
procedures as in the opinion of the Director will promote the efficiency of the Library in its
service to the people of the community.

V. Amendments

The bylaws may be amended by the majority of all members of the Board provided
written notice of the proposed amendment shall have been mailed to all members prior to

the meeting.

Adopted:
December 18, 2014



CHURCHILL COUNTY LIBRARY
FIVE YEAR PLAN
2018-22

Mission: Educating, entertaining and enriching our community.

Vision: The community’s knowledge base powered by the magic of
traditional resources and pioneering technologies with a
passion for learning.

Goal 1: The Churchill County Library will identify, create, and maintain
collaborations community wide.

* Identify, create and maintain partnerships with the business community
¢ Collaborate with librarians, educators, community organizations and county
departments.

1. Create Churchill County Museum as a branch library and catalog its book
collection into the library database. Completed-July 2019

2. Build an online Business Resource Center in collaboration with Churchill
Economic Development Authority (CEDA). Completed 2018

3. Identify all community outreach opportunities. 23 organizations identified
December 2019

Goal 2: The Churchill County Library will develop and implement an effective
marketing strategy for the library.

* Maintain a prominent and user-friendly website.

¢ Update and expand on traditional methods of marketing; handouts, displays, etc to
increase usage.

e Determine best practices for social media.

* Promote the library through community engagement.

1. Create a Social Media Policy. Completed August 2018

2. Investigate professional marketing firms to assist in facilitating a marketing
plan.

3. Conduct a website usability study and update as appropriate. Ongoing

4. Determine who is not utilizing the library and how best to promote library
services. Chamber Award for Social Media-2018



Goal 3: The Churchill County Library will evaluate and create a building plan based
on changing public needs.

Evaluate current utilization of facility.

Assess and develop a plan for expansion of the physical plant.
Consider safety needs of both staff and the public.

Develop a financial plan to facilitate changes to the physical plant.

1. Revise the Churchill County Library Safety Manual.
2. Assess space allocation of building based on public services and needs.

Competed-November 2019
3. Explore options for space allocation based on future public services and needs.

Compete-November 2019

4. Consider options for utilization of the property to the north of the library and the
Annex. Compete-November 2019

5. Work with the Churchill Library Association to enhance the Endowment Fund.

Established 2018
6. Explore financial opportunities for expansion projects.

Goal 4: The Churchill County Library will provide educational and cultural
opportunities to the community.

Expand and strengthen early literacy to promote school readiness.
Identify, implement and expand programs to promote Nevada’s Read by Grade

Three Program.
Implement programs dedicated to science, technology, engineering, art and math

(STEAM).
Create programs to support workforce development.
Identify and create services to promote literacy for all ages.

1. Utilize Extended Reality/Virtual Reality in STEAM programming and other

opportunities as appropriate. Ongoing
2. Create and execute a library card drive for all ages.
3. Utilize Annex computer lab for classes. Nevada Technology Academy to begin

offering classes February 2020

Approved by the Churchill County Library Board of Trustees August 23, 2018.
Updates approved by the Churchill County Library Board of Trustees January 30, 2020.



