CHURCHILL COUNTY LIBRARY BOARD OF TRUSTEES
CHURCHILL COUNTY, NEVADA
553 S. MAINE STREET
Fallon, Nevada 89406
(775) 423-7581
Email: celloyd@churchillcountylibrary.org

****NOTICE OF PUBLIC MEETING****

PLEASE POST

PLACE OF MEETING: Churchill County Administration Building 155 N. Taylor Street, Commission

Chambers

DATE AND TIME: January 27, 2022 at 3 p.m.
TYPE OF MEETING: Regularly scheduled meeting of the Library Board of Trustees

Notes

These meetings are subject to the provisions of the Nevada Open Meeting Law (NRS Chapter 241. Except
as otherwise provided for by law, these meetings are open and public.

L.
IL

II1.

Action will be taken on all Agenda items, unless otherwise noted.

The Agenda is a tentative schedule. The Library Board of Trustees may act upon Agenda
items a different order than is stated in this notice-so as to affect the people’s business in the
most efficient manner possible.

In the interest of time, the Library Board of Trustees reserves the right to impose uniform
time limits upon matters devoted to public comment.

Any statement made by a member of the Library Board of Trustees during the public meeting
is absolutely privileged.

All persons participating in the meeting, by any means, are put on notice that all meetings are
recorded.

AGENDA

. Call to order

. Pledge of Allegiance

. Public Comment

. Roll call of members

. Verification of the posting of the agenda

. Consideration and possible action re: Approval of agenda as submitted or revised.

. Consideration and for possible action re: Approval of Minutes of the meeting held on:

A. December 16, 2021
B. January 7, 2022

. Library Board of Trustees’ Report

. Library Director’s Report



March 27, 2022 -Empty Bowls 12-3pm-Library-CLA Fundraiser

April 30, 2022, Saturday-Author Mindy Nettifee, Poet, Open Your Mouth Like a Bell-CAC-
5-7 p.m.

June 4, 2022 SRP Carnival Kick-off

August 5, 2022-Books, Bites, and Beverages: A Literary Adventure

Featured Artist Marie Nygren

Statistics

Grant-Website update

Marketing-TikTok

Volunteer Appreciation Reception-February 10, 2022, 6pm

Set date and time of regular/special Library Board meetings: Next meeting is scheduled for Thursday
February 24, 2022 at 3 p.m. at Churchill County Administration Building 155 N. Taylor Street, Commission

Chambers.

OLD BUSINESS

NEW BUSINESS.

1. Consideration and possible action re: Action to approve the monthly budget report.
2. Consideration and possible action re: Action to approve the Library Gift Fund.
3. For information only re: Discussion of funds held with Churchill County and investment options.

Public Comment

Adjournment.



AFFIDAVIT OF POSTING

State of Nevada )
: 88
County of Churchill )

Ashlee Brown, an employee of Churchill County Nevada, being duly sworn, says: That on the 20t
day of January 2022 AD, she posted a notice, of which the above is a copy, at Churchill County Administration
155 N. Taylor, Fallon, NV; Churchill County Library 553 S. Maine Street Fallon, NV; Churchill County

Website www.churchillcount\})_rg and the Nevada State Website https:/notice.nv. gov/.

State of Nevada )
:ss
County of Churchill )
On the 20™ day of J anuary 2022 before a Notary Public, personally appeared Ashlee Brown known to me to be
the person described in and who executed the foregoing instrument. In witness whereof, I have hereunto set my
hand and affixed by ofﬁc?r'aL,'seah thig 20™ day of January 2022,

,)CT“{'”'[.[IL(" L/ ,» ( A )
f{ I = J L
\ A
Endnotes: \_/ ; S, UAGIE MOAFRE
Disclosyres: . . . ﬁ(&:ﬁk Notary Public - State of Nevada
Churchill County is an equal opportunity provider and employer. é«‘i'"? dFpcirimert Fecorded in Churtl Coury
g

Accommodations: e Not 16-1242-4 - Expires Dec. 11, 2022

Churchill County Library will make all reasonable efforts to assist and accommodate physically handicapped
person desiring to attend. Persons who are disabled and require special assistance may contact the Churchill
County Library Director, in writing at 553 S. Maine St., F allon, Nevada 89406, or by calling (775) 423-7581 or
the TDD Nevada relay number 711.

Procedures:

® The public meetings may be conducted according to rules of parliamentary procedure.

* Persons providing public comment will be asked to state their name for the record.

® The Library Board of Trustees reserves the right to restrict participation by persons in the public meeting
where the conduct of such persons is willfully disruptive to the people’s business.

* All supporting materials for this agenda are available by requesting a copy from the Library Director at
775-423-7581 prior to the meeting. During the meeting, there will be one copy available for public
inspection. Additional copies are available by making the request from the Library Director. You are
entitled to one copy of the supporting materials free of charge.

® In accordance with Federal law and U.S. Department of Agriculture policy, Churchill County is
prohibited from discrimination on the basis of race, color, national origin, sex, age, or disability, (not all
prohibited bases apply to all programs). To file a complaint of discrimination, write USDA, Director,
Office of Equal Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (

* (800)795-3972 (voice) or (202)720-6382 (TDD).




STATISTICS
December 2021

December 2021 |December 2020
Circulation 8,582 4,550
Patron Visits 4,825 1,236
Daily Average (Patrons) 201 56
Programs 47 12
Program Attendance 669 539

Programs:

Program count is library YouTube views of storytimes,
database tutorials, informational videos (new book, etc)

Grab and Go

Volunteers

Volunteer Hours
Meeting Room

Tests Proctored

Books given out in comn

517
14
923

3
1
79

Covid-19 Library Closes March 16, 2020

Curb Service 5/11/20

Library by Appointment 6/8/20

Curb Service 11/16/20

Library by Appointment 3/1/21

Open 4/19/21 (9-5)

Open 5/17/21 (9-6)

Open 8/16/21 (Saturday open)
M-9-6
T/W 9-7
T/F9-6
$9-5




December 16, 2021

The Churchill County Library Board of Trustees held a public meeting on Thursday, December
16, 2021 at the Churchill County Administration Building, Commission Chambers, 155 N.
Taylor Street, Fallon, NV. The meeting was scheduled to begin at 3:00pm.

REGULAR AGENDA ITEMS

1.
2.
3.

Call to Order: Chairperson Kelli Kelly @3:00pm
Public Comment? None
Roll Call of Members:

Present were: Trustees Kelli Kelly, Bill Williams, Jo Petteruti, and Ashlee McGarity; Library
Director Carol Lloyd; Deputy District Attorney Joe Sanford; County Commissioner Greg Koenig

Not in attendance: Trustee David Brakebill

4.
s.

Verification of the posting of the agenda: Verified by Library Director Carol Lloyd

Review and Adoption of the agenda: A motion was made to adopt the agenda, edited to

note that New Business item 3 regarding the action to approve the 2022-2026 Strategic Plan

will be tabled and presented again at a special meeting to be scheduled at a later date. The

motion was made by Jo Petteruti, seconded by Bill Williams. All in favor.

Review and adoption of November 18, 2021 and December 4, 2021 minutes:

Note: November 18, 2021 was the regular monthly meeting of the Library Board of Trustees;

December 4, 2021 was the third of 3 strategic planning workshops.

A motion was made to adopt the minutes as presented for November 18 by Bill Williams,

seconded by Jo Petteruti. Kelli Kelly abstained, All others in favor.

A separate motion was made to adopt the minutes as presented for December 4 by Bill

Williams, seconded by Ashlee McGarity. All in favor.

Board of Trustees Report:

® Jo: The Strategic Planning Task Force and now we’re waiting for a final draft. It was an
amazing experience.

* Kelli: All things Kelli owns are currently in boxes, including her library book. All will be
unpacked and back to normal soon.

Library Director’s Report:

® May 7, 2022 — Planned reading with performance poet Mindy Nettifee, Open Your Mouth
Like a Bell, in collaboration with CAC — This event has been rescheduled from 2020.

* Library’s Lobby Case contains pieces from Jaime Shafer’s students from the CCHS Art
department. Next month will feature works from Marie Nygren.

e Statistics were presented. Carol noted that the numbers are still climbing back up from
the covid slump.

* A volunteer appreciation event is in the works, probably will be held in J. anuary. More
details forthcoming,

* Planning has begun for the Summer Reading Program, which will include a carnival
using the gravel lot between the Library and Library Annex buildings.

CCLBOT minutes, 12/16/21 pgi



 Childrens Librarian Jes and Trustee Dave had the opportunity to judge a gingerbread
house competition at a local elementary school.

e Strategic Plan/Website — The final draft of the Strategic Plan will be presented at a
special session in early January. Upon approval of the board, it will then be presented to
the County Commissioners.

The library website is being updated and is planned to go live in J anuary or February.
The Strategic Plan and new website are being funded by LSTA grants.

® Marketing — Carol was able to order 250 of the new Churchill County Library branded

tote bags (discussed and approved last meeting) for ~$7.60 each.

Set Date and Time for the regular Library Board Meeting: The next regular meeting of the
Library Board of Trustees is set for Thursday, January 27, 2021 at 3:00pm at the Churchill
County Administration Building Commission Chambers at 155 N. Taylor Street, Fallon, NV,

OLD BUSINESS
None

NEW BUSINESS

1. Consideration and possible action - Monthly Budget Report for November 2021: A
motion was made to approve the monthly budget report by Ashlee McGearity, seconded by
Bill Williams. All in favor.

2. Consideration and possible action - Gift Fund Report: A motion was made to approve the
Library Gift Fund report by Bill Williams, seconded by Jo Petteruti. All in favor.

3. Consideration and possible action — 2022-2026 Strategic Plan. This item has been tabled
and a special meeting will be held early January, date to be determined, for review and
action.

Public Comment — None

Adjournment: 3:17pm

Respectfully submitted,

Ashlee McGarity
January 2, 2021

CCLBOT minutes, 12/16/21 pg2



January 7, 2022, Special Meeting

The Churchill County Library Board of Trustees held a special public meeting on Friday,
January 7, 2022, at the Churchill County Administration Building, Commission Chambers, 155
N. Taylor Street, Fallon, NV. The meeting was scheduled to begin at 3:00pm.

REGULAR AGENDA ITEMS

1. Call to Order: Chairperson Kelli Kelly @3:00pm

2. Pledge

3. Public Comment? None

4. Roll Call of Members:

Present were: Trustees Kelli Kelly, Bill Williams, Jo Petteruti, David Brakebill, and Ashlee
McGarity; Library Director Carol Lloyd; Deputy District Attorney Joe Sanford; County
Commissioner Greg Koenig

5. Verification of the posting of the agenda: Verified by Library Director Carol Lloyd
6. Consideration and possible action — Approval of agenda: A motion was made to adopt the
agenda as presented by Bill Williams, seconded by Jo Petteruti. All in favor.

NEW BUSINESS
1. Consideration and possible action — 2022-2026 Strategic Plan.

Ruth Metz and Jason Genk joined the meeting via Zoom to present the strategic plan. The
process began in September and included 3 meetings of the Strategic Plan Task Force,
interviews of Churchill County community members, and lots of involvement of the library
staff.

A motion was made to approve the 2022-2026 Churchill County Library Strategic Plan by Jo
Petteruti, seconded by Bill Williams. All in favor

Public Comment — None

Adjournment: 4:03pm

Respectfully submitted,

Ashlee McGarity
January 7, 2021

CCLBOT minutes, 1/7/22 pgl
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LIBRARY GIFT FUND
Total as of December 31, 2021

Balance
Building Fund-Churchill County
Gift Fund
Churchill Library Association
Morgan Trust

TOTAL

$1,086.34
$14,914.06
$1,064.24

$61,703.42

$78,768.06




