
July 23, 2020

The Churchill County Library Board of Trustees held a public meeting on Thursday, July 23, 
2020 at the Churchill County Library located at 553 South Maine Street, Fallon, Nevada.  The 
meeting was scheduled to begin at 3:00 p.m.

REGULAR AGENDA ITEMS

Call to Order: Board Chair Marilyn Hedges-Hiller called the meeting to order at 3:00 pm

Roll call of members:
Present were: Board Chair Marilyn Hedges-Hiller, Trustees: Kelli Kelly, Bill Williams, Jo 
Petteruti, Ashlee McGarity; Library Director Carol Lloyd, and Deputy District Attorney Joe 
Sandford (Remote)

Absent: County Commissioner Carl Erquiaga

Verification of the posting of the agenda: Verified by Library Director Carol Lloyd

Review and adoption of agenda: A motion was made to adopt the agenda by Bill Williams, 
seconded by Marilyn Hedges-Hiller.  All in favor.

Review and adoption of June 25, 2020 minutes: A motion was made to adopt the minutes by 
Jo Petteruti, seconded by Bill Williams.  All in favor.

Board of Trustees Report:
None

Library Directors Report

 Introduction and Welcome of trustee Ashlee McGarity to her first meetings as an 
appointed board of trustee member.

 October 24, 2020 – Author event with David Durham.  This event will be held in 
collaboration with the Churchill Arts Council at the Oats Park event facility. 

 New on Calendar – May 2, 2021 – Poet Mindy Nettifee.  This event will be held in 
collaboration with the Churchill Arts Council at the Oats Park facility.  (Kelli is super 
excited)!!!

 Statistics –Circulation is around 50% of 2019 – but that is a celebration all things 
considered!  The library has found new outlets for consumption of library products and 
programs.  Program attendance is through the roof thanks to digital engagement—these 
are avenues that will not go away post-pandemic. 



 COVID-19 response update:  Carol has been doing contact tracing in collaboration with 
Shannon Ernst from social services.  July 13th the library was closed in order to deep 
clean the facility and test all staff for COVID-19 after potential exposure.

 XR/VR Hidden Cave – project team met to discuss moving forward.  New LIDAR 
machine – this is the device that will be virtually mapping the space.  Thanks to the new 
technology, artifacts can be placed into the ‘space’ at any time (as opposed to just at the 
point of initial creation and coding).  The working group is deciding which artifacts to 
‘put back’ into the space.  This project has the potential to keep going to the foreseeable 
future (through additional grants).  

 Story Walk – initial brainstorming about creating a community “Story Walk” through 
downtown.

 $10k grant from the state library for use on technology related to COVID response.  
Funded through CARES funding – funds must be expended by December, 2020.  
Collaboration with Shannon Ernst from social services and Mark Feest of CC 
Communications.

 Material fines since 1999 - $17k – approximately $1500 : year in revenue.

Set Date and Time for the regular Library Board Meeting: The next regular meeting is 
scheduled for Thursday, August 27, 2020 at 3 pm.  This meeting is tentatively scheduled for the 
Churchill County Library Annex, 507 South Maine Street, Fallon, NV. However the location 
might be adjusted to the Churchill County Library based on COVID restrictions.

OLD BUSINESS

Library Marketing and Publicity: Co-op Newsletter – strong Churchill County library 
presence.  Online access to programming including: story time, test bunnies, librarian updates, 
etc.

NEW BUSINESS

Review and Adoption of the Monthly Budget Report: 5-6% underspending as compared to 
budget forecast as COVID response. Saved funds stay within library ‘silo’.  Carol to report on 
how much actual money is in the library silo annually at a minimum (e.g. 2 years’ worth of 
budget)

Motion was made to approve the monthly budget report by Kelli Kelly, seconded by Bill 
Williams.  All in favor.

Review and Adoption of Library Gift Fund Report:

Motion was made to approve the library gift fund report by Jo Petteruti, seconded by Bill 
Williams.  All in Favor.



Review and Possible Action to Approve up to $25,000 from the Freeman and Norma 
Morgan Trust for collection development in 2020-2021.

Motion was made to approve the expenditure of up to $25,000 from the Freeman and Norma 
Morgan Trust for collection development in 2020-2021 by Marilyn Hedges-Hiller, seconded by 
Kelli Kelly. All in Favor.

Review and Possible Action to Approve the Library Operating Procedures Policy 
discontinuing overdue fines.

Motion was made to approve the changes to the library operating procedures policy 
discontinuing overdue fines by Jo Petteruti, seconded by Kelli Kelly.  Motion passes.  Marilyn 
Hedges-Hiller abstained.

Public Comment: None

Adjournment: 3:48 pm

Respectfully submitted,

Kelli Kelly
July 31, 2020




