CHURCHILL COUNTY LIBRARY BOARD OF TRUSTEES
CHURCHILL COUNTY, NEVADA
553 S. MAINE STREET
Fallon, Nevada 89406
(775) 423-7581
Email: cellovd@churchillcountylibrary.org

****NOTICE OF PUBLIC MEETING****
PLEASE POST

PLACE OF MEETING: Churchill County Library 553 South Maine Street Fallon, Nevada 89406

DATE AND TIME: October 22, 2020 at 3 p.m.
TYPE OF MEETING: Regularly scheduled meeting of the Library Board of Trustees

Library Board of Trustees
Z00OM

Topic: Library Board of Trustees Monthly Meeting
Time: Oct 22, 2020 03:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/86453527560?pwd=MIBNWnkySEI1U2ITYVNObWt6b2ROUT09
Meeting ID: 864 5352 7560
Passcode: 466403
One tap mobile
+12532158782,,86453527560# US (Tacoma)
+13462487799,86453527560# US (Houston)

Dial by your location
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 876 9923 US (New York)

Meeting ID: 864 5352 7560

Find your local number: https://us02web.zoom.us/u/kMUiAHHUj

Notes
I. These meetings are subject to the provisions of the Nevada Open Meeting Law (NRS Chapter
241. Except as otherwise provided for by law, these meetings are open and public.
IIL. Action will be taken on all agenda items, unless otherwise noted.
III.  The agenda is a tentative schedule. Agenda items may be acted upon in a different order than
is stated in this notice so as to affect the people’s business in the most efficient manner possible.



The Library Board of Trustees may combine two or more agenda items for consideration,
remove an item from the agenda, or delay discussion relating to an item on the agenda at any
time.

Public Comment: Members of the public who wish to address the Library Board of Trustees
may come forward and speak on any topic that is relevant to or within the authority of the
Library Board. The Board respects the right of citizens to present differing opinions and
views. Comments may be limited to three minutes per person. If you believe your item requires
extended discussion or action, you may ask a member of the Board to place it on the Board’s
agenda for a future meeting. No action may be taken on a matter under this item of the agenda
unless the matter is noticed on a Board agenda as am item on which action may be taken. In
accordance with the Open Meeting Law, the Chairperson may prohibit comment if the person
speaking is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous,
offensive, inflammatory, irrational or amounting to personal attacks or interfering with the
rights of other speakers.

Any statement made by a member of the Library Board of Trustees during the public meeting
is absolutely privileged.

Public Comment

AR S o e

% N

AGENDA

Call to order
Pledge of Allegiance
Roll call of members
Verification of the posting of the agenda
Review and adoption of agenda: Action to approve the agenda as submitted or revised.
Review and adoption of minutes: Action to approve minutes of the Library Board of Trustees
meeting on September 24, 2020.
Library Board of Trustees’ Report
Library Director’s Report

® Jes MacDiarmid, Children’s Librarian Update

e May 1, 2021, Saturday-Author Mindy Nettifee, Poet, Open Your Mouth Like a Bell-CAC-5-
7 p.m.
Statistics
Covid-19-Update/Curb Service/Library by Appointment/Contact tracing
Update-Hidden Cave VR grant-on-track-LiDAR mapping complete mid-October
2020 Annual Report

Set date and time of regular/special Library Board meetings: Next meeting scheduled for Thursday
November 19, 2020 at 3 p.m. at the Library 553 South Maine Street Fallon, NV 89406.

OLD BUSINESS

1. Review and for possible action re: Action to approve any ideas related to library marketing and
publicity.

NEW BUSINESS.

s

Review and for possible action re: Action to approve the monthly budget reports for September.
Review and for possible action re: Action to approve the Library Gift Fund.

Review and for possible action re: Action to approve Minimum Public Library Standards.
Review and for possible action re: Action to approve Interlibrary Loan Policy Agreement.



Public Comment

Adjournment.

AFFIDAVIT OF POSTING

State of Nevada )
: 88
County of Churchill )

Maria Gill, an employee of Churchill County Nevada, being duly sworn, says: That on the 15%

day of October 2020 AD, she posted a notice, of which the above is a copy, at Churchill County Administration
155 N. Taylor, Fallon, NV; Fallon City Hall 55 W. Williams Ave. Fallon, NV; Churchill County Library 553 S.
Maine Street Fallon, NV; Churchill County Website www.churchillcounty.ore and the Nevada State Website
https://notice.nv.gov/.

B ’(//W = yy/4

State of Nevada )

1 ss
County of Churchill )
On the 15™ day of October, 2020 b fpre a Notary Public, personally appeared Maria Gill, known to me to be the
person describ€d jn and who exectéd the foregoing instrument. In witness whereof, I have hereunto set my

hand and a ij{ s i(()é‘hé.}?pﬁc\t?ber 2020.
e ‘A | [ (%7
! T L AMY LAWRY
// / IS Notary Public - State of Nevada
Endnotes: b7 Appolrtment Recosded in Churchil County
Disclosures: 1 No: 07-3219~4 - Expires Juns 01, 2022
Churchill County is an equal opportunity provider and employer.
Accommodations:

Churchill County Library will make all reasonable efforts to assist and accommodate physically handicapped
person desiring to attend. Persons who are disabled and require special assistance may contact the Churchill
County Library Director, in writing at 553 S. Maine St., Fallon, Nevada 89406, or by calling (775) 423-7581 or
the TDD Nevada relay number 711.

Procedures:

* The public meetings may be conducted according to rules of parliamentary procedure.

® Persons providing public comment will be asked to state their name for the record.

 The Library Board of Trustees reserves the right to restrict participation by persons in the public meeting
where the conduct of such persons is willfully disruptive to the people’s business.

* All supporting materials for this agenda are available by requesting a copy from the Library Director at
775-423-7581 prior to the meeting. During the meeting, there will be one copy available for public
inspection. Additional copies are available by making the request from the Library Director. You are
entitled to one copy of the supporting materials free of charge.

* In accordance with Federal law and U.S. Department of Agriculture policy, Churchill County is
prohibited from discrimination on the basis of race, color, national origin, sex, age, or disability, (not all
prohibited bases apply to all programs). To file a complaint of discrimination, write USDA, Director,
Office of Equal Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (

* (800)795-3972 (voice) or (202)720-6382 (TDD).



September 24, 2020

The Churchill County Library Board of Trustees held a public meeting on Thursday, September
24, 2020 at the Churchill County Library located at 553 South Maine Street, Fallon, Nevada.
The meeting was scheduled to begin at 3:00 p.m.

REGULAR AGENDA ITEMS

Call to Order: Board Chair Marilyn Hedges-Hiller called the meeting to order at 3:01 pm

Roll call of members:
Present were: Board Chair Marilyn Hedges-Hiller, Trustees: Kelli Kelly, Bill Williams, Jo

Petteruti; Library Director Carol Lloyd

3:10 pm Deputy District Attorney Joe Sandford (Remote)
3:15 pm Trustee Ashlee McGarity

Absent: County Commissioner Carl Erquiaga
Public: HR Department Head Geof Stark
Verification of the posting of the agenda: Verified by Library Director Carol Lloyd

Review and adoption of agenda: A motion was made to adopt the agenda by Jo Petteruti,
seconded by Bill Williams. All in favor.

Review and adoption of July 23, 2020 minutes: A motion was made to adopt the minutes by Jo
Petteruti, seconded by Bill Williams. All in favor.

Board of Trustees Report:
Kelli has finally finished the Outlander Series

Library Directors Report
e CANCELLED - October 24, 2020 — Author event with David Durham. This event will
be held in collaboration with the Churchill Arts Council at the Oats Park event facility. If
we aren’t meeting in person at the library with groups than the library shouldn’t schedule
in person group events at the Churchill Arts Council. This event will be rescheduled.

e May 2, 2021 — Poet Mindy Nettifee. This event will be held in collaboration with the
Churchill Arts Council at the Oats Park facility. (Kelli is super excited)!!!

e Statistics — Chair Marilyn Hedges-Hiller requested breakdown of statistics by type.
Statistics were provided — reflect increase in event participation (digital views) this
outreach is a pivot as COVID response but will not go away after the library reopens.



® COVID-19 response update: Carol and her staff have been doing contact tracing in
collaboration with Shannon Ernst from social services. May 11% — the library opened for
curbside material pickup. June 8™ — the library opened for appointment service. July 13%
the library was closed in order to deep clean the facility and test all staff for COVID-19
after potential exposure. Considering doing home deliveries of material. Offering library
cards via internet (remote card application).

¢ XR/VR Hidden Cave — grant is on track and meeting timeline milestones.

¢ $10k grant LSTA-funded Downloadable Collection Development — funding ebooks,
eaudio, additional copies & requests for digital materials. Helps save other funding for
physical collection development.

e §9,420 grant from the state library for use on technology related to COVID response.
Funded through CARES funding — funds must be expended by December, 2020.
Collaboration with Shannon Ernst from social services and Mark Feest of CC
Communications. Upcoming article in the Fallon Post.

e $98k in total grant funding this year.

Set Date and Time for the regular Library Board Meeting: The next regular meeting is
scheduled for Thursday, October 22, 2020 at 3 pm. This meeting is tentatively scheduled for the
Churchill County Library Annex, 507 South Maine Street, Fallon, NV. However the location
might be adjusted to the Churchill County Library based on COVID restrictions.

OLD BUSINESS

Library Marketing and Publicity: Hot Off the Press Co-op Newsletter — strong Churchill
County library presence. NV Indy — article about the Douglas County library issues. Upcoming
article about the CARES grant project. Online access to programming including: story time, test
bunnies, librarian updates, etc.

NEW BUSINESS

Review and Adoption of the Monthly Budget Report: Motion was made to approve the
monthly budget report by Bill Williams, seconded by Jo Petteruti. All in favor.

Review and Adoption of Library Gift Fund Report:

Motion was made to approve the library gift fund report by Kelli Kelly, seconded by Ashlee
McGarity. All in Favor.

Presentation and Discussion on the Library Director’s Performance Evaluation.

Presentation of the library director’s annual performance evaluation by HR department head
Geof Stark. Carol will be eligible for a pay increase on 11/30/2020. Excellent review. Carol &



Staff have been very helpful with contact tracing and scheduling appointments for Covid
response.

Review and Possible Action to Approve the COVID-19 Transmission Reduction Policy.

Motion was made to approve the COVID-19 Transmission Reduction Policy by Kelli Kelly,
seconded by Bill Williams. Motion passes.

Public Comment: None

Adjournment: 3:55 pm

Respectfully submitted,

Kelli Kelly
October 5, 2020



STATISTICS
September 2020

September 2020 |September 2019
Circulation 6,698 11,803
Patron Visits 2,337 N/A
Daily Average (Patrons) 111 N/A
Programs 15 53
Program Attendance 1,937 868
Programs:

Program count is library YouTube views of storytimes,
database tutorials, informational videos (new book, etc) & a few homebound

Volunteers
Volunteer Hours
Meeting Room
Tests Proctored

N O 00 W

Covid-19 Library Closes March 16, 2020
Curb Service 5/11/20
Library by Appointment 6/8/20
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Churchill County Library
2020 Annual Report

Mission Statement

Educating, entertaining, and enriching our community.

BOARD OF TRUSTEES STATISTICS
June 30, 2020
* Marilyn Hedges-Hiller e Items Borrowed-121,406
* Kelli Kelly e Library Visits- 80,217
e Denice Pinder e Cardholders—7,872
e Bill Williams e Budget— $654,606
e Jo Petteruti e Volunteer Hours — 1,057
Highlights:

e Received over $16,000 in funding from Library Services and Technology
Act (LSTA) and Collection Development funding from the State of
Nevada

e The Churchill Library Association provided over $8,550 in funding for
the Summer Reading Program, Friday STEAM programs, Books for
Babies!, and author Claire Watkins.

e The library purchased over $24,000 of materials from the Freeman and
Norma Morgan Trust.

COVID-19 has had an impact on the Library and how business is conducted.
For the last 8 years staff have worked hard to promote the library including
programming and outreach to the community. This became a core component
of library services. That abruptly ended in March. Since then staff has come up
with new ways to provide library services. It has been challenging to come up

553 South Maine Street Fallon, NV 89406 * 775-423-7581 * www.churchillcountylibrary.org



with new ways to deliver services and also inspiring to interact with staff on
new ideas.

]

Closed the physical library on March 16, 2020

All in-person programming cancelled

Patrons had 24/7 access via the website including downloadable
ebooks, eaudio, and streaming video

Curb pickup began 5/11/20

Library by appointment began 6/8/20

Produce story times and make them available on social media

Put together and distributes crafts for pickup to go along with the online
story time

Produce videos to learn coding

Interface with local child care organizations to provide library resources
as appropriate

553 South Maine Street Fallon, NV 89406 * 775-423-7581 * www.churchillcountylibrary.org
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LIBRARY GIFT FUND
| Total as of September 30, 2020

Balance .
Building Fund-Churchill County = $1,082.57
Gift Fund - ~ $12,183.56
Churchill Library Association ~ $4,694.48 |
(Morgan Trust $61,485.06

TOTAL  $79,445.67
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Public Library Standards
Calendar year 2020
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Check

MINIMUM PUBLIC LIBRARY STANDARDS FOR NEVADA

v

The library must be legally established and operated in compliance with NRS 379, NAC 379, NRS
380.153 and NAC 380.010 including having written by-laws and policies for the management of the
library board of trustees and the library.

The library board of trustees shall have a written master plan designed to extend five years into the
future and which must be made current at least every two years. The plan and its updates are filed with
the Nevada State Library, Archives & Public Records by January 31 of the year following their adoption
by the library board (NRS 379.003).

The library collects, provides, and coordinates access to library materials that are organized according to
a nationally accepted classification system; the library ensures access to legal materials (NRS 380.153,
NAC 380.010) through collections, online resources, or collaborative agreements with other agencies.

The library must have a completed annual statistical report for the preceding fiscal year accepted by,
and on file with, the Nevada State Library, Archives & Public Records by December 31 to be made
available in a timely manner for national reporting.

The library has regular and published hours of operation with a “system” wide average of twenty hours
per identified branch/outiet per week including some night and/or weekend hours.

NN

The library consists of a specific space designated for providing library services with the facilities,
equipment, and staff necessary to enable public access to information.

The Library Board of Trustees shall select from one of three listed options as a means by which to

validate and document the library's efforts to maintain a collection appropriate to community needs. The

option selected by a jurisdiction may be revised each year.

a. Option I: Meet or exceed at 90% - The five-year average of amounts spent on collections.

b. Option ll: Meet or exceed at 30% - Amount spent on collections divided by Total Services and Supplies budget.

c. Option lll: Meet or exceed at 10% - Adjusted total operating budget divided by collection budget. Exclude from
TOB rent for facility(s), motor pool/vehicle charges, technology = Adjusted TOB

Librarian certification for staff:

a. Population (legal service area) of 1,000 — 14,999. Public library jurisdictions shall have a library director who
holds the credential of certified librarian from the State of Nevada (NAC 379.010).

b. Population (legal service area) of 15,000 — 49,999. Public library jurisdictions shall have a library director who
holds the credential of certified librarian from the State of Nevada (NAC 379.010). Any additional staff holding a
full-time library position performing the duties of reference and/or children’s services shall hold the credential of
certified librarian from the State of Nevada (NAC 379.010).

c. Population (legal service area) of 50,000 or more. Public library jurisdictions shall have a library director who
holds a master’'s degree in library or information science from a college or university accredited by the American
Library Association. Any additional staff in the position of librarian or other full-time professional library position
performing the duties of reference and/or children’s services shall hold the credential of certified librarian from
the State of Nevada (NAC 379.010).

d. Any public Library Board of Trustees that has declined to adopt NAC 379.010, Section 1 and whose librarians
are not exempted under NAC 379.010, Section 2 may bring their library into compliance with this standard by
adopting a good faith effort to meet the standards for public library employees delineated in NAC 379.020.

Public libraries shall agree to lend circulating materials in accordance with the state-wide interlibrary loan
program Information Nevada. Postage charges for interlibrary loans are assumed by the library, not the
user.

10.

Public libraries shall extend to Nevada library card holders the same lending privileges received by their
card holders. Nevada card holders will not be charged a non-resident fee when borrowing from any
Nevada pubilic library.

11.

Public libraries not meeting one or more of the above standards shall submit a “Request for Waiver of
Minimum Standards” form to NSLAPR which includes the reason for the waiver, the action taken to
comply with the standard, and the projected date for compliance with the standard.

(Amended 11/03/2017)

Certification: | certify to the best of my knowledge and belief that the information above is correct.
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1

Signature of Authorizéd Official Date Submitted
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Typed (printed) Name and Title




Nevada State Library, Archives & Public Records
Information Nevada

Interlibrary Loan Policy Agreement

Information Nevada is a statewide agreement among Nevada libraries and related institutions to
provide access to their resources for all Nevadans. Nevada residents request such access to meet
their informational needs through their local public libraries.

By signing this agreement the named institution agrees:

1. To answer all formal interlibrary loan requests and/or requests sent via an automated
library network.

2. To loan basic materials such as books, and to provide photocopies of articles free or at
cost. To loan other materials and/or provide information requested that does not conflict
with the institutions own stated policies.

3. To loan materials purchased through LSTA funding.
This policy agreement may be reviewed at any time by the named institution. A copy of the
agreement will be filed with the Office of the State Librarian, Nevada State Library, Archives &
Public Records.

Library/Institution: Churchill County Library

Date Approved: 10/5/20

Approved By: Carol Lloyd

Authorized Signature: ()M],ﬂ, W
o U

Send completed forms electronically, in PDF format, to:

Norma Fowler at nfowler@admin.nv.gov




