CHURCHILL COUNTY LIBRARY BOARD OF TRUSTEES
CHURCHILL COUNTY, NEVADA
553 S. MAINE STREET
Fallon, Nevada 89406
(775) 423-7581
Email; celloyd@churchillcountvlibrary.org

****NOTICE OF PUBLIC MEETING****

PLEASE POST

PLACE OF MEETING: Churchill County Administration Building 155 N. Taylor Street, Commission
Chambers

DATE AND TIME: December 16, 2021 at 3 p.m.

TYPE OF MEETING: Regularly scheduled meeting of the Library Board of Trustees

Churchill County Library is inviting you to a scheduled Zoom meeting.
Topic: Library Board of Trustees Meeting
Time: Dec 16, 2021 03:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/85255785695?pwd=TXZPQWFzT{AOM2IzN1ZyVU1sUEp1QT09
Meeting ID: 852 5578 5695
Passcode: 472823
One tap mobile
+13462487799,,85255785695# US (Houston)
+16699006833,,85255785695# US (San Jose)

Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 646 876 9923 US (New York)
+1 301 715 8592 US (Washington DC)

Meeting ID: 852 5578 5695
Find your local number: https://usO2web.zoom.us/u/kbyLKMECwY

Notes
These meetings are subject to the provisions of the Nevada Open Meeting Law (NRS Chapter 241. Except
as otherwise provided for by law, these meetings are open and public.
I. Action will be taken on all Agenda items, unless otherwise noted.
1L The Agenda is a tentative schedule. The Library Board of Trustees may act upon Agenda
items a different order than is stated in this notice-so as to affect the people’s business in the
most efficient manner possible.
III.  In the interest of time, the Library Board of Trustees reserves the right to impose uniform
time limits upon matters devoted to public comment.
IV.  Any statement made by a member of the Library Board of Trustees during the public meeting
is absolutely privileged.
V. All persons participating in the meeting, by any means, are put on notice that all meetings are
recorded.

AGENDA

1



1. Call to order

2. Pledge of Allegiance

3. Public Comment

4. Roll call of members

5. Verification of the posting of the agenda

6. Consideration and possible action re: Approval of agenda as submitted or revised.

7. Consideration and for possible action re: Approval of Minutes of the meeting held on:
A. November 18, 2021
B. December 4, 2021

8. Library Board of Trustees’ Report

9. Library Director’s Report

May 7, 2022, Saturday-Author Mindy Nettifee, Poet, Open Your Mouth Like a Bell-CAC-5-
7 p.m.

Lobby Case-CC High School Art-Jaime Shafer students

Statistics

Grant-Website update

Marketing

Tote Bags-Quantity 250/$7.60 each/$50 setup fee/$149 estimated shipping

Set date and time of regular/special Library Board meetings: Next meeting is scheduled for Thursday
January 27, 2022 at 3 p.m. at Churchill County Administration Building 155 N. Taylor Street, Commission

Chambers.

OLD BUSINESS

NEW BUSINESS.

1. Consideration and possible action re: Action to approve the monthly budget report.
2. Consideration and pessible action re: Action to approve the Library Gift Fund.
3. Consideration and possible action re: Action to approve the 2022-2026 Strategic Plan

Public Comment

Adjournment.



AFFIDAVIT OF POSTING

State of Nevada )
. 88
County of Churchill )

Ashlee Brown, an employee of Churchill County Nevada, being duly sworn, says: That on the gth

day of December 2021 AD, she posted a notice, of which the above is a copy, at Churchill County
Administration 155 N. Taylor, Fallon, NV; Churchill County Library 553 S. Maine Street Fallon, NV; Churchill
County “éebsite www.churchillcounty.org and the Nevada State Website https://notice.nv.gov/.

N
State of Nevada )
. ss
County of Churchill )
On the 9™ day of Dece
be the person describeg

ry Public, personally appeared Ashlee Brown known to me to
th e foregoing instrument. In witness whereof, I have hereunto set

er, 2021 before a
and who execut

1 1

my hand and affixed b %3 hi mper 2021 = RN

- y 4 A2 No - State of Nevada

/ / ] 2895 Appointment Recotded in Churchil County
Endnotes: > No: 97-3219-4 - Expires Juna 01, 2022
Disclosures:
Churchill County is an equal opportunity provider and employer.
Accommodations:

Churchill County Library will make all reasonable efforts to assist and accommodate physically handicapped
person desiring to attend. Persons who are disabled and require special assistance may contact the Churchill
County Library Director, in writing at 553 S. Maine St., Fallon, Nevada 89406, or by calling (775) 423-7581 or
the TDD Nevada relay number 711.

Procedures:

e The public meetings may be conducted according to rules of parliamentary procedure.

e Persons providing public comment will be asked to state their name for the record.

e The Library Board of Trustees reserves the right to restrict participation by persons in the public meeting
where the conduct of such persons is willfully disruptive to the people’s business.

e All supporting materials for this agenda are available by requesting a copy from the Library Director at
775-423-7581 prior to the meeting. During the meeting, there will be one copy available for public
inspection. Additional copies are available by making the request from the Library Director. You are
entitled to one copy of the supporting materials free of charge.

e In accordance with Federal law and U.S. Department of Agriculture policy, Churchill County is
prohibited from discrimination on the basis of race, color, national origin, sex, age, or disability, (not all
prohibited bases apply to all programs). To file a complaint of discrimination, write USDA, Director,
Office of Equal Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (

o  (800)795-3972 (voice) or (202)720-6382 (TDD).



Verification of the posting of the Churchill County Library Board of Trustee meeting December 16, 2021 at the
Churchill County Administration Building 155 N. Taylor Street, Commission Chambers
Posted on: December 9, 2021

Churchill County Administration 155 N. Taylor, Fallon, NV

By: AR Time: |2 % 4
Churchill County Library 553 S. Maine Street Fallon, NV
By: !3\% Time: ‘ /l ¢ FF)
Churchill County Website
By: Time:

(U S7 1! 1,00
Nevada State Website
By

Time: A( M
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December 4, 2021

The Churchill County Library Board of Trustees and Churchill Library Association held a
special meeting on Saturday December 4, 2021 at the Churchill County Museum located at 1050
South Maine Street, Fallon, NV. The meeting was scheduled to begin at 9:00am.

REGULAR AGENDA ITEMS

1. Call to Order: Zip Upham, President of the Churchill Library Association at 9:01am.
2. Public Comment: None

3. Roll Call of Members:
Present were; Trustees; Bill Williams, Jo Petteruti, Ashlee McGarity, David Brakebill; Churchill

Library Association members Zip Upham, Becky Taylor, Terry Mackedon, Jaime Shafer;
Commissioner Greg Koenig Task Force members Elizabeth Orozco, Bob Getto, Beth Webb,
Rachel Dahl; Consultants Ruth Metz, Jason Genck (virtual), J.R. Clanton (virtual); Library
Director Carol Lloyd, Deputy Sam White and members of the public Lee Orozco, Teri
Hedgpeth, Jes MacDiarmid, Harry Smith.

4. Verification of the posting of the agenda: Verified by Library Director Carol Lloyd

OLD BUSINESS

Information Only-Ruth Metz (on-site) and Jason Genck (virtually) presented the draft Strategic
Plan and discussed additions and changes with the Task Force including adding a more detailed
work plan into the document.

Public Comment- None

Adjournment: 11:24
Respectfully submitted,

Carol Lloyd
December 6, 2021

CCLBOT minutes, 8/26/21 pgl



November 18, 2021

The Churchill County Library Board of Trustees held a public meeting on Thursday, November
18, 2021 at the Churchill County Administration Building, Commission Chambers, 155 N.
Taylor Street, Fallon, NV. The meeting was scheduled to begin at 3:00pm.

REGULAR AGENDA ITEMS

1. Call to Order: Vice Chairperson Jo Petteruti @3:00pm

2. Public Comment? None

3. Roll Call of Members:

Present were; Trustees Bill Williams, Jo Petteruti, Ashlee McGarity, and David Brakebill;
Library Director Carol Lloyd; Deputy District Attorney Joe Sanford; County Commissioner
Greg Koenig

Not in attendance: Trustee Chairperson Kelli Kelly

4. Verification of the posting of the agenda: Verified by Library Director Carol Lloyd

5. Review and Adoption of the agenda: A motion was made to adopt the agenda as presented
by David Brakebill, seconded by Ashlee McGarity. All in favor.

6. Review and adoption of October 23, 2021, October 28, 2021, and November 6, 2021
minutes:

Note: October 23" was the first of 3 strategic planning workshops (all subject to open

meeting laws), October 28™ was the last regular Board of Trustees meeting, and November

6™ was the second of 3 strategic planning workshops.

A motion was made to adopt the minutes for all three meetings listed by David Brakebill,

seconded by Bill Williams. All in favor.

7. Board of Trustees Report:

e David: David attended the Churchill Arts Council event featuring American Patchwork
Quartet. It was his first time to experience the Oats Park theater and he was very
impressed. The event was successful.

8. Library Director’s Report:

e May 7, 2022 — Planned reading with performance poet Mindy Nettifee, Open Your Mouth
Like a Bell, in collaboration with CAC — This event has been rescheduled from 2020.

e November 4, 2021 — Artist Reception for Nettie Rickerson, CC Library 5-6:30pm, This
event had a large attendance and was well received by the community. Nettie’s work is
stunning.

e Statistics were presented. Carol noted increases in circulation and foot traffic, and more
volunteers are returning. A volunteer appreciation event is in the works, probably will be
held in January or February. More details will be shared at the next board meeting.

e Strategic Plan/Website — The first two workshops (held 10/23 and 11/6) involved a lot of
meaningful discussion. Ruth and Jason were great at facilitating information. Staff are
being included. The final meeting was to be held virtually on December 4" but will be
held in person instead. The meeting will take place at the Churchill County Museum at
8:45am.

CCLBOT minutes, 11/18/21 pg1l



The library website is being updated and is planned to go live in January or February.
The Strategic Plan and new website are being funded by LSTA grants.

e Marketing — Carol shared an article from the Smithsonian magazine that featured a
library from Tennessee that is very similar to our own library. She shared to show how
other libraries have responded to the demands of the pandemic.

Set Date and Time for the regular Library Board Meeting: The next regular meeting of the
Library Board of Trustees is set for Thursday, December 16th, 2021 at 3:00pm at the Churchill
County Administration Building Commission Chambers at 155 N. Taylor Street, Fallon, NV.

OLD BUSINESS
None

NEW BUSINESS

1. Review and Adoption of the Monthly Budget Report for October 2021: A motion was
made to approve the monthly budget report by Ashlee McGarity, seconded by David
Brakebill. All in favor.

2. Review and Adoption of Library Gift Fund Report: A motion was made to approve the
Library Gift Fund report by David Brakebill, seconded by Bill Williams. All in favor.

3. Action to approve up to $2,200 for Churchill County Library tote bags from the Gift
Fund. A motion was made to approve up to $2,200 from the Gift Fund for tote bags by Dave
Brakebill, seconded by Bill Williams. All in favor.

Public Comment — None

Adjournment: 3:227pm

Respectfully submitted,

Ashlee McGarity
December 9, 2021

CCLBOT minutes, 11/18/21 pg2



STATISTICS
November 2021

November 2021 |November 2020
Circulation 9,345 5,765
Patron Visits 4,780 1,164
Daily Average (Patrons) 217 83
Programs 49 19
Program Attendance 703 514

Programs:

Program count is library YouTube views of storytimes,
database tutorials, informational videos (new book, etc)

Grab and Go

Volunteers

Volunteer Hours
Meeting Room

Tests Proctored

Books given out in comir

Covid-19 Library Closes March 16,

Curb Service 5/11/20

Library by Appointment 6/8/20

Curb Service 11/16/20

Library by Appointment 3/1/21

Open 4/19/21 (9-5)

Open 5/17/21 (9-6)

Open 8/16/21 (Saturday open)
M-9-6
T/W 9-7
T/F9-6
$9-5

125
13
7

8

1
25

2020
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