CHURCHILL COUNTY LIBRARY BOARD OF TRUSTEES
CHURCHILL COUNTY, NEVADA
553 S. MAINE STREET
Fallon, Nevada 89406
(775) 423-7581
Email: cellovd@churchillcountylibrary.org

****NOTICE OF PUBLIC MEETING****

PLEASE POST

PLACE OF MEETING: Churchill County Administration Building 155 N. Taylor Street, Commission

Chambers

DATE AND TIME: December 22, 2022 at 3 p.m.
TYPE OF MEETING: Regularly scheduled meeting of the Library Board of Trustees

Notes

These meetings are subject to the provisions of the Nevada Open Meeting Law (NRS Chapter 241. Except
as otherwise provided for by law, these meetings are open and public.

L
II.

II1.

Action will be taken on all Agenda items, unless otherwise noted.

The Agenda is a tentative schedule. The Library Board of Trustees may act upon Agenda
items a different order than is stated in this notice-so as to affect the people’s business in the
most efficient manner possible.

In the interest of time, the Library Board of Trustees reserves the right to impose uniform
time limits upon matters devoted to public comment.

Any statement made by a member of the Library Board of Trustees during the public meeting
is absolutely privileged.

All persons participating in the meeting, by any means, are put on notice that all meetings are
recorded.

AGENDA

. Call to order

. Pledge of Allegiance

. Public Comment

. Roll call of members

. Verification of the posting of the agenda

. Consideration and possible action re: Approval of agenda as submitted or revised.

. Consideration and for possible action re: Approval of Minutes of the meeting held on:

A. November 17, 2022

. Library Board of Trustees’ Report

. Library Director’s Report



e Featured Artist-Jim Zlokovich-November -January

e February 25, 2023-Saturday-Author Michael Branch-On the Trail of the Jackalope: How
a Legend Captured the World's Imagination and Helped Us Cure Cancer-CAC-5-
7pm/Nevada Humanities
Statistics
Update Children’s Librarian position
ILS

Set date and time of regular/special Library Board meetings: Next meeting is scheduled for Thursday
January 26, 2023 at 3 p.m. at Churchill County Administration Building 155 N. Taylor Street, Commission

Chambers.

OLD BUSINESS

1. For information only re: Discussion of funds held with Churchill County and investment options.

NEW BUSINESS.

1. Consideration and possible action re: Action to approve process for recruitment and selection of

Director candidates.
2. Consideration and possible action re: Action to approve the monthly budget report.

3. Consideration and possible action re: Action to approve the Library Gift Fund.

Public Comment

Adjournment.



AFFIDAVIT OF POSTING

State of Nevada )
;88
County of Churchill )

Ashlee Brown, an employee of Churchill County Nevada, being duly sworn, says: That on the 14th

day of December 2022 AD, she posted a notice, of which the above is a copy, at Churchill County
Administration 155 N. Taylor, Fallon, NV; City of Fallon 55 W. Williams; Churchill County Library 553 S.
Maine Street Fallon, NV; €hurchill County Website www.churchillcounty.org and the Nevada State Website
https://notice.nv.gov/.

State of Nevada )

1 ss
County of Churchill )
On the 14™ day of Dgctmber 2022 befoge a Notary Public, personally appeared Ashlee Brown known to me to
be the person desc ?' in and who exg¢cyted the foregoing instrument. In witness whereof, I have hereunto set

my hand and affi ed/ 9 /pffr% fea | (?fﬂ?[t"fg %iember 2022.

AMY LAWRY

L2 Notary Public - State of Nevada
Endnotes: i =% Appointment Recorded in Churchill County :
Disclosures: onsaw No: 97-3219~4 - Expires June 1, 2026 :
Churchill County is an equal opportunity provider and employer.
Accommodations:

Churchill County Library will make all reasonable efforts to assist and accommodate physically handicapped
person desiring to attend. Persons who are disabled and require special assistance may contact the Churchill
County Library Director, in writing at 553 S. Maine St., Fallon, Nevada 89406, or by calling (775) 423-7581 or
the TDD Nevada relay number 711.

Procedures:

¢ The public meetings may be conducted according to rules of parliamentary procedure.

e Persons providing public comment will be asked to state their name for the record.

e The Library Board of Trustees reserves the right to restrict participation by persons in the public meeting
where the conduct of such persons is willfully disruptive to the people’s business.

» All supporting materials for this agenda are available by requesting a copy from the Library Director at
775-423-7581 prior to the meeting. During the meeting, there will be one copy available for public
inspection. Additional copies are available by making the request from the Library Director. You are
entitled to one copy of the supporting materials free of charge.

¢ In accordance with Federal law and U.S. Department of Agriculture policy, Churchill County is
prohibited from discrimination on the basis of race, color, national origin, sex, age, or disability, (not all
prohibited bases apply to all programs). To file a complaint of discrimination, write USDA, Director,
Office of Equal Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (

e (800)795-3972 (voice) or (202)720-6382 (TDD).



November 17, 2022

The Churchill County Library Board of Trustees held a public meeting on Thursday, November
17, 2022, at the Churchill County Administration Building, Commission Chambers, 155 N.
Taylor Street, Fallon, NV. The meeting was scheduled to begin at 3:00pm.

REGULAR AGENDA ITEMS

1. Call to Order: Kelli Kelly @ 3pm
2. Pledge of Allegiance
3. Public Comment? None

4. Roll Call of Members:
Present were: Trustees Kelli Kelly, Bill Williams, Jo Petteruti, David Brakebill, and Ashlee

McGarity; Library Director Carol Lloyd
Not present: County Commissioner Greg Koenig; Deputy District Attorney Jeff Weed

5. Verification of the posting of the agenda: Verified by Library Director Carol Lloyd

6. Consideration and possible action — Approval of agenda: EDIT: none
A motion was made to approve the agenda as presented by David Brakebill, seconded by Bill
Williams. All in favor.

7. Consideration and possible action — Approval of minutes: October 20, 2022 minutes
EDIT: The date on heading and the first paragraph of the minutes to be changed from
“October 22, 2022” to “October 20, 2022”.

A motion was made to adopt the minutes from the October 20, 2022 meeting as amended by
Bill Williams, seconded by David Brakebill. Kelli Kelly abstained, all others in favor.

8. Board of Trustees Report
Kelli Kelly, as board chair, met with Carol Lloyd and Churchill County representatives to
discuss a waiver of a county mandated 3-month hiring hold for vacated positions. The
Library Director position is essential and the request for a waiver was granted. There will be
a 1-week overlap between the new director’s start and Carol Lloyd’s last day. The meeting
also included a report to the representatives about library services, including the drone
program and an invitation to participate in library programming.

Carol added that the county practices the hiring hold to allow time to ensure that departments
are being managed in the best possible way and not just filling a position “just because.”

Kelli also met with Geof (Stark), County HR director, to discuss the process of hiring a new
director. Geof will be present at an upcoming meeting, probably January, to discuss with the
board the responsibilities and expectations of the board and the county.

Jo Petteruti asked if there are guidelines or examples of how this process happened in the
past. Kelli reassured that Geof will be prepared when he comes with all the information and
guidance we need as a board to make the best decisions for the hiring process.
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Kelli also reported that she was able to introduce Kendra Atleework and facilitate the
conversation with the author. She said it was a delightful event. Kendra really appreciated all
the commonalities between Fallon and Bishop, CA where she grew up.

Jo Petteruti reported that she also attended the Kendra Atleework event. She also attended the
Dale Erquiaga’s conversation event. Both were great. Jo was also able to see the first drone
workshop and found it incredibly interesting and fun.

David Brakebill requested more information regarding the county’s hiring hold policy. Carol
explained that it was a practice that began many years ago as a way to save money and to
encourage department heads to evaluate the needs of the department. She also reminded that
hiring delays and freezes are common now in public employment. David expressed concern
over that policy being applied to department head positions.

9. Library Directors Report

e RECAP - 25 Attendees - October 22, 2022 (Saturday) — Author Kendra Attleework,
Miracle Country, S5pm-7pm, CAC/Nevada Humanities —Carol said the event was
wonderful and expressed the importance of the cooperation between the library and
the Churchill Arts Council

e RECAP - 50 Attendees - October 25, 2022 (Tuesday) — Author Dale Erquiaga, Three
Wives’ Tales, 5:30pm- Library —

e Featured Artist for November - January — Jim Zlokovich

e February 25, 2023 (Saturday) — Author Michael Branch, On the Trail of the
Jackalope: How a Legend Captured the World’s Imagination and Helped Us Cure
Cancer, 5pm-7pm, CAC/Nevada Humanities

e Drones — The CCMS intern Gage and Librarian Joe are working together on this
project and discovered an issue with communication between the controls and the
drones due to having too many drones active in close vicinity. Today the kids will be
working on programming and only flying 2 drones at a time. The program will be
moved to Wednesdays.

e Update Children’s Librarian Position — February 3, 2023 — Job is posted and will
close December 5, 2022. There will be an overlap between when Librarian Jess’ last
day and the start date for the new Children’s Librarian.

e Statistics including LinkedIn Learning — Churchill County is third in the state for
LinkedIn Learning use.

e [LS replacement process is making great progress.

e Library Link of the Day — Daily news feed regarding information in the library world.

e Reciprocal borrowing — Fernley patron requested use of our library and Carol was
happy to inform her that she can use her NV library card here just the same as she can
there.
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The next board meeting will be held Thursday December 22, 2022 at 3pm in the Churchill
County Administration Building 155 N. Taylor Street, Commission Chambers.

OLD BUSINESS

1. For information only re: funds held with Churchill County and investment options.

NEW BUSINESS

1. Consideration and possible action — Action to approve monthly budget report for

October 2022.
A motion was made to approve the monthly budget report for October 2022 as presented by

Jo Petteruti, seconded by David Brakebill. All in favor.

2. Consideration and possible action — Action to approve the Library Gift Fund.
A motion was made to approve the Library Gift Fund as presented by David Brakebill,
seconded by Bill Williams. All in favor.

Public Comment — None

Adjournment: 3:33pm

Respectfully submitted,

Ashlee McGarity
December 11, 2022
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STATISTICS

November
November 2022 |November 2021 |October 2022
Circulation 10207 9,345 11,011
Patron Visits 5940 4,780 6,626
Daily Average (Patrons) 270 217 265
Programs 48 49 62
Program Attendance 598 703 633

Programs:

Program count is library YouTube views of storytimes,
database tutorials, informational videos (new book, etc)

Grab and Go 210
Volunteers 14
Volunteer Hours 87
Meeting Room 24

Tests Proctored 0
Books given out in commr 0
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LIBRARY GIFT FUND

Total as of November 30, 2022

Balance
Building Fund-Churchill County ~ $1,002.42
Gift Fund - $7,094.47
Morgan Trust $62,048.81

TOTAL  $70,235.70




