CHURCHILL COUNTY LIBRARY BOARD OF TRUSTEES
CHURCHILL COUNTY, NEVADA
553 S. MAINE STREET
Fallon, Nevada 89406
(775) 423-7581
Email: cellovd@churchillcountylibrary.org

****NOTICE OF PUBLIC MEETING****

PLEASE POST

PLACE OF MEETING: Churchill County Administration Building 155 N. Taylor Street, Commissioner’s

Chambers

DATE AND TIME: March 23, 2023 at 3pm.
TYPE OF MEETING: Regular meeting of the Library Board of Trustees

Notes

These meetings are subject to the provisions of the Nevada Open Meeting Law (NRS Chapter 241. Except
as otherwise provided for by law, these meetings are open and public.

L
IL.

III.

Action will be taken on all Agenda items, unless otherwise noted.

The Agenda is a tentative schedule. The Library Board of Trustees may act upon Agenda
items a different order than is stated in this notice-so as to affect the people’s business in the
most efficient manner possible.

In the interest of time, the Library Board of Trustees reserves the right to impose uniform
time limits upon matters devoted to public comment.

Any statement made by a member of the Library Board of Trustees during the public meeting
is absolutely privileged.

All persons participating in the meeting, by any means, are put on notice that all meetings are
recorded.

AGENDA

. Call to order

. Pledge of Allegiance

. Public Comment

. Roll call of members

. Verification of the posting of the agenda

. Consideration and possible action re: Approval of agenda as submitted or revised.

. Consideration and possible action re: Approval of Minutes of the meeting on:

A. March 2, 2023
B. March 13, 2023

. Library Board of Trustees Report

. Library Director’s Report



o Library Park Pass Exhibit-Churchill County Museum-February — May

e April 16, 2023-Empty Bowls-12-3pm-Churchill County High School Art Class and
Chamber

e April 16-21, 2023- Pinwheels for Prevention in partnership with Social Services, Parks
and Recreation, and others.

e May 20, 2023-Saturday-Author Michael Branch-On the Trail of the Jackalope: How a
Legend Captured the World's Imagination and Helped Us Cure Cancer-CAC-5-7pm
(Sponsored by Nevada Read in Your Library — a program by Nevada Humanities)

June 3, 2023-Saturday-SRP Kick-Off Carnival-10am-2pm
August 11, 2023-Friday-6:30pm-Books, Bites, and Beverages: A Literary Adventure

Statistics

OLD BUSINESS

1. Consideration and for possible action re: Discussion and possible action to items related to the
Library Director recruitment including overview of the interview process, interview of candidates,
possible selection of Director, and/or next steps.

NEW BUSINESS

1. Consideration and possible action re: Action to approve the monthly budget report.
2. Consideration and possible action re: Action to approve the Library Gift Fund.

Public Comment

Adjournment.



AFFIDAVIT OF POSTING

State of Nevada )
. ss
County of Churchill )

Ashlee Brown, an employee of Churchill County Nevada, being duly sworn, says: That on the 16™

day of March 2023 AD, she posted a notice, of which the above is a copy, at Churchill County Administration
155 N. Taylor, Fallon, NV; City of Fallon 55 W. Williams; Churchill County Library 553 S. Maine Street
Fallon, NV; Churchill County Website www.churchillcounty.org and the Nevada State Website

https://n(fijs.nv. gov/.

! \\‘)
State of Nevada )
. ss
County of Churchill )
On the 16" day of Mggch 2023 before a

ary Public, personally appeared Ashlee Brown known to me to be

the person describ and who exgc ted the foregoing,instrument. In witness whereof, I have hereunto set my
hand and affixed Wf 21s : {jf thi'lm&
| 1§ J / f'_‘\‘
| (/ ‘ T
Endnotes: X %\ Notary Public - State of Nevada :

Disclosures: ¥ Appomtmenl Hecorded in Churchill County

Churchill County is an equal opportunity provider and employer. ... 0 97:3219-4 - Expires June 1, 2026
Accommodations:

Churchill County Library will make all reasonable efforts to assist and accommodate physically handicapped
person desiring to attend. Persons who are disabled and require special assistance may contact the Churchill
County Library Director, in writing at 553 S. Maine St., Fallon, Nevada 89406, or by calling (775) 423-7581 or
the TDD Nevada relay number 711.

Procedures:

e The public meetings may be conducted according to rules of parliamentary procedure.

e Persons providing public comment will be asked to state their name for the record.

e The Library Board of Trustees reserves the right to restrict participation by persons in the public meeting
where the conduct of such persons is willfully disruptive to the people’s business.

e All supporting materials for this agenda are available by requesting a copy from the Library Director at
775-423-7581 prior to the meeting. During the meeting, there will be one copy available for public
inspection. Additional copies are available by making the request from the Library Director. You are
entitled to one copy of the supporting materials free of charge.

¢ In accordance with Federal law and U.S. Department of Agriculture policy, Churchill County is
prohibited from discrimination on the basis of race, color, national origin, sex, age, or disability, (not all
prohibited bases apply to all programs). To file a complaint of discrimination, write USDA, Director,
Office of Equal Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (

e (800)795-3972 (voice) or (202)720-6382 (TDD).



March 2, 2023

The Churchill County Library Board of Trustees held a public meeting on Thursday March 2,
2023, at the Churchill County Administration Building, Room 102, 155 N. Taylor Street, Fallon,
NV. The meeting was scheduled to begin at 3:00pm.

REGULAR AGENDA ITEMS

1.
2.
3.

4

Call to Order: Kelli Kelly @ 3pm
Pledge of Allegiance

Public Comment? None

Roll Call of Members:

Present were: Trustees Kelli Kelly, Bill Williams, Jo Petteruti, David Brakebill, and Ashlee

McGarity; Library Director Carol Lloyd; Deputy District Attorney Jeff Weed; County
Commissioner Bus Scharmann; Churchill County HR Director Geof Stark

5.

6.

Verification of the posting of the agenda: Verified by Library Director Carol Lloyd

Consideration and possible action — Approval of agenda: Revision: none
A motion was made to approve the agenda as presented by David Brakebill, seconded by Jo
Petteruti. All in favor.

Consideration and possible action — Approval of minutes: Revision: none
A motion was made to adopt the minutes from the January 23, 2023 meeting as submitted by
Dave Brakebill, seconded by Bill Williams. All in favor.

Board of Trustees Report

Jo Petteruti reported that she attended the Library Volunteer Appreciation Reception (held
2/2/23) and it was a lovely event. She also reported that she read On the Trail of the
Jackalope in preparation for the meet-the-author event with Michael Branch (scheduled for
2/25/23 but was postponed) and found it very interesting. Additionally, she signed up for the
Library Link of the Day and noted that the articles shared about book bans etc are very
concerning, but she’s grateful that our community seems to be much more supportive of the
library than other communities are of theirs.

Kelli Kelly shared that she also signed up to receive the Library Link of the Day but
remembers why she unsubscribed previously. It tends to have a negative effect on her mental
health to see so many negative reports on things happening in the library world. Kelli also
attended the Library Volunteer Appreciation Reception noting that all of the volunteers
should be commended on their contributions of time, talents, and treasures. She will be
joining Director Carol Lloyd for Library Advocacy Day at the Nevada Legislature on March
9,2023.

Kelli Kelly gave a special welcome to Commissioner Bus Scharmann for joining the board
meeting for the first time as commissioner.

CCLBOT minutes, 3/2/23 pgl
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OLD BUSINESS — Moved ahead in the agenda to provide a timely opportunity for HR Director
Geof Stark opportunity to provide information for item 1.

1. Consideration and for possible action re: Discussion and possible action to items related to
the Library Director recruitment.

Geof Stark and Carol Lloyd provided the following information to the Board conceming
Director recruitment:

A special meeting is scheduled for March 13, 2023 for interviews and possible action
for the Library Director position.

There are four candidates (of ~26 applications received) being put forward for
interviews with the Board. All four candidates are qualified and have accepted the
invitation to the Special Meeting being held March 13, 2023.

o

The candidates will begin March 13" with a 9am tour of the library with Carol
Lloyd.

The special meeting will start at 10am and will open with Deputy DA Jeff
Weed presenting legal information and expectations for the interview process.
The first interview will begin at 10:30am, the meeting is expected to finish
around 4:30pm, and a lunch break is expected around 1pm.

Interview questions will be predetermined by Geof Stark and Carol Lloyd to
assure employment law compliance and the questions will be assigned to
trustees to ask during the interviews. Appropriate follow-up questions will be
allowed. The candidates will not be provided these questions before the
interview.

Trustees will be provided interview packets that will include the day’s
schedule, interview questions, the Library Director job description, candidate
information, note paper, scoring sheets, etc. Trustees will not need to bring
anything but a pen to the special meeting.

Any notes made during the interviews will be kept as part of the recruitment
files and are subject to open meeting laws. Geof made clear that any written
notes made by trustees should be factual and not opinion based.

Each candidate will be rated after their interview and before the next
interview.

The agenda for the special meeting will be available on March 7, 2023 and
will include candidate details with personal information (contact information,
etc.) redacted to protect privacy.

Trustee David Brakebill commented that there was previous discussion about
interviewing candidates in more of a 1-on-1 setting. Carol responded that it wasn’t
necessary with so few candidates. Geof added that there were some concerns with
using that scenario to skirt open meeting laws, or at least the spirit of open meeting
laws. Deputy DA also added that threading the open meeting needle can be
dangerous.

CCLBOT minutes, 3/2/23 pg2
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Regular Agenda Items Resumed

9. Library Directors Report

Library Park Pass Exhibit — Churchill County Museum — February-May

o This program does not have a set end date and Director Carol expects it to be

available permanently.
o Two passes are available in the library for 2-week checkout, this program is
getting lots of love and positive feedback for NV State.

UPDATE: This event has been rescheduled to May 20, 2023 due to poor weather.
February 25, 2023 (Saturday) — Author Michael Branch, On the Trail of the
Jackalope: How a Legend Captured the World’s Imagination and Helped Us Cure
Cancer, Spm-7pm, CAC/Nevada Humanities
Statistics — David Brakebill pointed out the big increase in circulation numbers.
Director Carol noted that library space is tight and she has to be very careful with
collection management due to the constraints of space availability.
ILS — The new ILS migration from Polaris to ByWater is underway and is expected
to launch June 26 2023.
Summer Reading Program (SRP) — Kickoff is scheduled for June 6, 2023 and will
include a carnival just like 2022. This event is being headed by Becky Taylor, Carol
Lloyd, and new Children’s Librarian J.
There will be another children’s story time added to the schedule starting in April.
Current story times are Wednesday and Thursday at 11am. The additional story time
will be Thursdays at 10am.
New Children’s Librarian J is adjusting the kids area as she sees the need. She seems
to be settling in well.
IP addresses have been sold by the state and the NV library co-op is in the decision
making part of the process for those funds.

Next Board Meeting

Special meeting is scheduled for Monday, March 13, 2023 at 10am at the Churchill
County Administration Building 155 N. Taylor Street, Room 102 related to the Director

selection.

The next board meeting will be held Thursday March 23, 2023 at 3pm in the Churchill

County Administration Building 155 N. Taylor Street, Commission Chambers.

NEW BUSINESS

1.

Consideration and possible action — Action to approve monthly budget report for
January 2023.

A motion was made to approve the monthly budget report for January 2023 as presented by
Dave Brakebill, seconded by Jo Petteruti. All in favor.

2. Consideration and possible action — Action to approve the Library Gift Fund.

CCLBOT minutes, 3/2/23  pg3
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A motion was made to approve the Library Gift Fund as presented by David Brakebill,
seconded by Bill Williams. All in favor.

3. Consideration and possible action — Action to approve closing the physical library
Saturday June 24, 2023 for migration to new Integrated Library System — Polaris to
ByWater.

ByWater recommended that the library be closed, including the website, for 2 days to allow
for smoother migration to their ILS. Electing for the migration to happen over a Saturday and
Sunday will allow for as little interruption to operations as possible.

A motion was made to approve closing the library Saturday June 24, 2023, and for the
website to be offline June 24 and 25, 2023 for migration to the new Integrated Library
System by Jo Petteruti, seconded by Bill Williams. All in favor.

Public Comment — None

Adjournment: Kelli Kelly, 3:55pm

Respectfully submitted,

Ashlee McGarity
March 2, 2023

CCLBOT minutes, 3/2/23 pgl
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March 13, 2023

The Churchill County Library Board of Trustees held a special public meeting on Monday
March 13, 2023, at the Churchill County Administration Building, Room 102, 155 N. Taylor
Street, Fallon, NV. The meeting was scheduled to begin at 10:10am.

REGULAR AGENDA ITEMS

1. Call to Order: Kelli Kelly @ 10:10am

2. Pledge of Allegiance

3. Public Comment? None

4. Roll Call of Members:

Present were: Trustees Kelli Kelly, Jo Petteruti, David Brakebill, and Ashlee McGarity; Deputy
District Attorney Jeff Weed; Chief Deputy District Attorney Joe Sanford; Churchill County HR
Director Geof Stark. Absent was Bill Williams.

5. Verification of the posting of the agenda: Verified by Churchill County HR Director Geof
Stark

OLD BUSINESS

1. Consideration and for possible action re: Discussion and possible action to items
related to the Library Director recruitment including overview of the interview process,
interview of candidates, possible selection of Director, and/or next steps.

The board interviewed four candidates for the Library Directory position. A discussion
followed. Kelli Kelly made a motion to direct Geof Stark to offer the position to C.L.
Quillen. David Brakebill seconded. All in favor. Ashlee McGarity made a motion to direct
Geof Stark to offer the position to Wendy Moulton in the event C.L. Quillen did not accept
the offer. Dave Brakebill seconded. All in favor.

Public Comment — None

Adjournment: Kelli Kelly, 5:24pm

Respectfully submitted,

Carol Lloyd
March 15, 2023

CCLBOT minutes, 3/13/23 pgl
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Circulation
Patron Visits

Daily Average (Patrons)

Programs
Program Attendance

Programs:

STATISTICS

February
February 2023 February 2022 |January 2023
10458 9,843 11085
6641 5,400 7095
289 234 296
50 52 67
521 693 703

Program count is library YouTube views of storytimes,
database tutorials, informational videos (new book, etc)

Grab and Go

Volunteers

Volunteer Hours
Meeting Room

Tests Proctored

Books given out in comr

0
13
111
18
0

0
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LIBRARY GIFT FUND
Total as of February 28, 2023

Balance
Building Fund-Churchill County
Gift Fund
Morgan Trust

TOTAL

$1,098.57
$7,134.40

 $62,398.04

$70,631.01




