CHURCHILL COUNTY
LIBRARY BOARD OF TRUSTEES

CHURCHILL COUNTY, NEVADA
155 N. Taylor Street, Suite 110
Fallon, Nevada 89406
(775) 423-4092
Fax: (775) 423-7069
E-mail: celloyd@churchillcountylibrary.org

*F**NOTICE OF PUBLIC MEETING****

AGENDA
PLEASE POST

PLACE OF MEETING: Churchill County Administrative Complex, 155 N. Taylor Street,
Commission Chambers, Fallon, Nevada 89406
DATE & TIME: June 27, 2024 at 3:00 PM
TYPE OF MEETING: Regularly Scheduled Library Board of Trustees Meeting

Live Webcasting:
https://www.youtube.com/@churchillcounty/streams

Notes:

L These meetings are subject to the provisions of Nevada Open Meeting Law (NRS
Chapter 241). Except as otherwise provided for by law, these meetings are open and
public.

1L Action will be taken on all Agenda items, unless otherwise noted.

IIl.  The Agenda is a tentative schedule. The Library Board of Trustees may act upon
Agenda items in a different order than is stated in this notice — so as to affect the

people’s business in the most efficient manner possible.
1V. A uniform time limit of 3 minutes will be imposed upon matters devoted to public

comment.
V. Any statement made by a member of the Library Board of Trustees during the public

meeting is absolutely privileged.
VI.  All persons participating in the meetings are put on notice that an audio and/or video

recording is made of these meetings.

AGENDA:

1. Call to Order.
2. Pledge of Allegiance.
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10.
11.

12.
13.
14.

Public Comment.
Roll call of members.
Verification of the Posting of the Agenda.
Consideration and possible action re: Approval of Agenda as submitted or revised.
Consideration and possible action re: Approval of Minutes of the meeting held on:
A. May 9, 2024.
B. May 16, 2024.
C. May 23, 2024.
D. May 31, 2024 - Special Meeting.
E. June 13, 2024 - Special Meeting.
Library Board of Trustees' Report.
Library Director's Report.

A. The Library Director will provide an update on staffing and operations.
Old Business.
New Business.
A. Consideration and possible action re: Action to approve the monthly budget
reports.
B. Consideration and possible action re: Action to approve the Library Gift
Fund Report.

Set date and time of regular Library Board meeting on July 25, 2024 at 3:00 PM:
Public Comment.
Adjournment.

STATE OF NEVADA )

. SS.

County of Churchill )

I, Pamela D. Moore, Deputy Clerk of the Board, do hereby affirm that I posted, or

caused to be posted, a copy of this notice of public meeting, on or before the 21st of June, 2024,
between the hours of 1:00 and 3:00 PM, at the following locations in Churchill County,

Nevada:

2.

Public Library;
The Churchill County Website @ www.churchillcounty.org;
The State of Nevada Website (@, https://notice.nv.gov/.

Pamela D. Moore, Deputy Clerk of the Board
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Pamela D. Moore, Deputy Clerk of the Board, who was subscribed and sworn to before me this
21st day of June, 2024,

Renae Paholke, Deputy Clerk

Endnotes:
Disclosures:
*Churchill County is an equal opportunity provider and employer.
Accommodations/Nondiscrimination:
*In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil
rights regulations and policies, the USDA, its agencies, offices, employees, and institutions
participating in or administering USDA programs are prohibited from discriminating based on
race, color, national origin, religion, sex, gender identity (including gender expression), sexual
orientation, disability, age, marital status, family/parental status, income derived from a public
assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in
any program or activity conducted or funded by USDA (not all bases apply to all programs).
Remedies or complaint filing deadlines vary by program or incident. Persons with disabilities
who require alternative means of communication for program information (e.g. Braille, large
print, audiotape, American Sign Language, etc.) should contact the responsible agency
[(775)423-4092] or USDA’s TARGET Center at (202)720-2600 (voice and TTY) or contact
USDA through the Federal Relay Service at (800)877-8339. Additionally, program information
may be available in languages other than English. To file a program discrimination complaint,
complete the USDA Program Discrimination Complaint Form, AD-3027, found online at:
http://www.ascr.usda.gov/complaint_filing cust.html and at any USDA office or write a letter
addressed to USDA and provide in the letter all of the information requested in the form. To
request a copy of the Complaint Form, call (866)632-9992. Submit your completed form or
letter to USDA by:
1. Mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;
2. Fax: (202)690-7442; or
3. Email: program.intake(@usda.gov.
Procedures:
*The public meetings may be conducted according to rules of parliamentary procedure.
*Persons providing public comment will be asked to state their name for the record.
*The Library Board of Trustees reserves the right to restrict participation by persons in the
public meeting where the conduct of such persons is willfully disruptive to the people’s business.
*All supporting materials for this Agenda, previous Agendas, or Minutes are available by
requesting a copy from the Clerk's office, 775-423-4092. During the meeting, there will be one
copy available for public inspection. Additional copies are available by making the request from
the Clerk's office. You are entitled to one copy of the supporting materials free of charge.
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Churchill County

Agenda Report
Date Submitted: June 18, 2024 Agenda Item #: 7.A.
Meeting Date Requested: June 27,
2024
To: Library Board of Trustees
From: Pamela D. Moore, Deputy Clerk of the Board

Subject Title: May 9, 2024.
Type of Action Requested: Accept
Does this action require a Business Impact Statement? No

Recommend Board Action: motion to approve the Minutes of the meeting held on May 9, 2024
as presented.

Discussion: The Minutes of the meeting held on May 9, 2024 are submitted for the board's
consideration and approval.

Alternatives: Make edits or changes as deemed appropriate.
Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Prepared By: Pam Moore, Deputy Clerk to the Board
Reviewed By:

Date: June 21, 2024

Jeff Weed, Deputy District Attorney - Civil

Board Action Taken:
Motion:  Approve 1) Ashlee McGarity Aye: 4

2) TaraPrice Nay: 0

(Vote Recorded By)

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a
particular course of action to be taken by the board,; rather, the submission hereof is intended, merely, to signify
completion of all appropriate review processes in readiness of the matter for consideration and action by the board.






















































Churchill County

Agenda Report
Date Submitted: June 18, 2024 Agenda Item #: 7.B.
Meeting Date Requested: June 27,
2024
To: Library Board of Trustees
From: Ashlee McGarity, Secretary/Board Member

Subject Title: May 16, 2024.
Type of Action Requested: Accept
Does this action require a Business Impact Statement? No

Recommend Board Action: motion to approve the Minutes of the meeting held on May 16,
2024 as presented.

Discussion: The Minutes of the meeting held on May 16, 2024 are submitted for the board's
consideration and approval.

Alternatives: Make edits or changes as deemed appropriate.
Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Prepared By: Pam Moore, Deputy Clerk to the Board
Reviewed By:

Date: June 21, 2024

Jeff Weed, Deputy District Attorney - Civil

Board Action Taken:
Motion:  Approve 1) TaraPrice Aye: 4

2) Jessica Rowe Nay: 0

(Vote Recorded By)

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a
particular course of action to be taken by the board,; rather, the submission hereof is intended, merely, to signify
completion of all appropriate review processes in readiness of the matter for consideration and action by the board.



May 16, 2024

The Churchill County Library Board of Trustees held a public meeting on Thursday May 16,
2024, at the Churchill County Administration Building, Commissioner’s Chambers, 155 N.
Taylor Street, Fallon, NV. The meeting was scheduled to begin at 3:00pm.

REGULAR AGENDA ITEMS

1. Call to Order: @ 3:00pm, Kelli Kelly

2. Pledge of Allegiance

3. Public Comment? Chairperson Kelli Kelly opened the floor to anyone wishing to make a
public comment.

Jim Barbee, Churchill County Manager, gave some clarity regarding the adjustments to the
library budget. He made clear that there are no budget adjustment requests directed at
personnel positions as those are flat in terms of funding. The only adjustments that need to be
made is in regards to services and supplies, a difference of $26,595, or an adjustment from
$177300 to $150,705.

Zip Upham is the current president of the Churchill County Library Association but did not
come to speak in that capacity. Upham noted that he served two terms on the Churchill
County Library Board of Trustees in the past and was part of the hiring process that brought
Director Quillen onboard. He has worked with Director Quillen on fundraising for the library
and has had no issues with communication or other problems from her. Upham included that
Director Quillen has been forthcoming and communicative with his board. Upham also
commented that he understands that the NRS requirements for open meeting law, including
the public discussion involving the annual evaluation of the director. Upham added that the
meeting for the annual evaluation shouldn’t be the only time that the Director receives
direction and guidance from the board, it should be an iterative process throughout the year.
Upham finished his public comment by offering his support for Director Quillen’s continuing
performance.

Deputy District Attorney Jeff Weed noted that there were a number of written public
comments submitted that were included in the packet for today’s meeting and are part of the
public record.

4. Roll Call of Members:
Present were: Trustees, Kelli Kelly, Ashlee McGarity, Jo Petteruti, Tara Price-Gritzmacher, and
Jessica Rowe; Library Director C.L. Quillen; and Deputy District Attorney Jeff Weed.

Absent: County Commissioner Bus Scharmann

5. Verification of the posting of the agenda: Verified by Pam Moore, posted on May 9™

6. Consideration and possible action — Approval of agenda: Revision: None
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A motion was made to approve the agenda as submitted by Tara Price Gritzmacher, seconded
by Jo Petteruti. All in favor.

7. Consideration and possible action — Approval of minutes, April 25, 2024:
A motion was made to adopt the minutes from the March 28, 2024 meeting as submitted by
Tara Price-Gritzmacher, seconded by Ashlee McGarity. All in favor

8. Board of Trustees Report

Chairperson, Trustee Kelli Kelly started her report by thanking Director Quilling for
informational articles she shared regarding states advancing legislation around downloadable
and e-materials contracts. Those articles have been circulated to legislators around our state
to see if there is interest to join that effort.

9. Library Directors Report

Statistics — Director Quillen stated that statistics are in the packet and reminded the
board that the reporting has been a little different so that it is more in line with the
state requirements. Directory Quillen noted that the difference between attendance for
the All Ages programs between April 2023 and April 2024 is due to the Empty Bowls
program that has been moved to the fall for this year. Trustee Kelly asked whether the
All Ages Programs and Attendance included totals from the Children’s Programs and
Attendance. Director Quillen responded that the two programs are separate and the
Children’s Programs for ages 0-5 are not included in the counts for All Ages. All
Ages programs for 2023 included the now separated programming for ages 6-11, 12-
18, and Adult Programs.

Library Budget — There is no new information regarding the budget. The County is
working to finalize the budget and an update will be provided when it is available.
Coin Machine for Print Release Station — The machine is still broken, with the
problem being the plunger. Envisionware initially said they didn’t have a part and that
the library would need to purchase the part. The representative, who is from Fallon, is
trying to make arrangements for a replacement part. Director Quillen also noted
concerns regarding the software update to be used for printing, specifically in regards
to confidentiality and sensitive documentation.

Gate Count — Envisionware has shipped a part needed to repair the gate. The Co-Op
director is hoping to be in Fallon to install the part soon. If this doesn’t work out,
Envisionware will send a tech to complete the installation.

Memory Kits — Kits are in and being cataloged. They’ll be a great resource for people
with memory and cognitive issues. There are 20 kits that were covered by grant
funding through the Nevada State Library. Trustee Kelly asked if there was a timeline
for having the kits available. Director Quillen answered that she expects them to be
available be the end of next week (May 24). Trustee Petteruti expressed thanks to
Director Quillen for following up on the kits, and stated that she’s sure they will be
well received in our community.
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Library Closure Due to Illness — Director Quillen stated that she received some
questions regarding sanitization of the library space after being closed Monday, May
13th for staff illness. She reassured that the closure was linked to understaffing, that
regular cleaning is still happening and there were no concerns or needs for extreme
measures.

Next Board Meeting

The next board meeting will be held Thursday, June 27th, 2024 at 3pm in the Churchill County
Administration Building 155 N. Taylor Street, Commission Chambers.

OLD BUSINESS —

A. Consideration and possible action re: Evaluation of the job performance of the

Library Director, C.L. Quillen, which can include consideration of the Library
Director’s character, any alleged misconduct, professional competence, and
physical or mental health, and take administrative action, which can include
action to approve the annual evaluation and authorize a one-step merit increase
from Grade 72 Step 1 to Grade 72 Step 2, or action up to and including
termination of C.L. Quillen’s employment as the Library Director. The Board of
Trustees may take a recess during consideration and discussion of the Agenda
item.

Chris Spross, Churchill County Human Resources Director, addressed the Board. HR
Director Spross stated that Title 3 of the Churchill County Code stipulates that all
employees will be evaluated at least once per year by their supervisors. The library
director reports directly to the Library Board of Trustees and therefore the evaluation
is completed by the Library Board of Trustees. HR Dorector Spross continued, adding
that NRS 241.031 requires that any discussion regarding the professional competence
of a chief executive or administrative officer be done in an open session, therefore the
performance evaluation of the Library Director must be done in this open session. On
March 28™, Jeff Weed distributed copies of the evaluation paperwork to the Board.
After receiving several requests, HR Director Spross emailed the evaluation
paperwork so that they could be completed digitally. Only 4 evaluations were
completed due to a vacancy in the fifth Trustee spot.

The evaluations were used to complete 2 composite reports. The first report was used
in discussion with the Library Director and it was a comprehensive report containing
all of the comments from each evaluation as well as individual ratings for each of the
categories in the evaluation. This report was hand delivered to the Library Director on
April 16", HR Director Spross noted that there was a comment about him not
spending time talking about the report. He then reiterated that it was not his
evaluation of the Director and he did not want to put words in anybody’s mouth by
expanding on any of the ratings or comments.
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The second composite report was for this Board. This report did not contain any of
the comments and contained only the average scores for each one of the categories.
HR Director Spross expanded on that, adding that every section was given a number,
with Excellent being 5, Good being 4, etc. Each category’s scores were added up and
divided by 4 (4 trustees=4evaluations) to give the average score included in this
report. This is what is included in the packet and what is being reviewed. HR Director
Spross then invited any questions on the performance evaluation process or the
report.

Trustee Kelly invited Board discussion after pointing out the pieces of public
comment submitted that pertain to this discussion.

Board discussion included the current short staffing issue and how it came about,
Director Quillen’s contributions to the library and its community outreach successes
as well as perceived struggles with staff management and other community
stakeholder concerns, and consideration of public comments and opinions that have
been shared in other avenues regarding library leadership. The discussion also
involved discussion around the evaluation process itself and some differing opinions
on how they are to be completed.

HR Director Spross made clear that the performance evaluation process is the same
for all county employees, the only exceptions being the Library Director because this
position reports directly to the Churchill County Library Board of Trustees, and the
County Manager because they report directly to the Board of County Commissioners.

During discussion of what the approval motion would include, Director Quillen was
invited to contribute her perspective. As part of that contribution, Director Quillen
shared about her excitement upon first accepting the position, her previous experience
as a library director, achievements in the library world as an author and speaker,
accomplishments achieved since she came on board, and support she has received
from community members. The statement also included comments that were critical
of how the current situation has been handled and how she’s been targeted unfairly by
staff and board members.

A motion was made by Jo Petteruti to approve Library Director C.L. Quillen’s
performance review, to include a step increase from Grade 72 Step 1 to Step 2,
retroactively effective to April 25" 2024, with a follow-up review without a step
increase conducted in the next 6 months, and the implementation of Employee
Assistance programs that include conflict mediation training and involvement of a
mediator. The motion was seconded by Tara Price-Gritzmacher. Those who approve
the motion are Jo Petteruti and Tara Price-Gritzmacher. Those who oppose are Kelli
Kelly, Ashlee McGarity, and Jessica Rowe. Motion failed.
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Trustee Rowe shared that she voted nay due to the timeline, adding that, with the
current state of things, the reevaluation would need to be sooner than 6 months.

Trustee McGarity shared that she voted nay due to the inclusion of the merit increase,
considering that the merit, or conduct, is what seems to be in question to begin with.

The Board continued discussion on how to move forward in improvement, including
supporting mediation for the director and remaining staff and other training.

The Board took a recess from 4:48pm-5:05pm

Upon return from recess, the Board discussed the idea of including progress updates
of the improvement plan as part the monthly Director’s Report, to which Deputy DA
Weed followed up with a reminder to the Board of the notification requirements when
discussing or evaluating performance. Additionally, planning for an agendized
discussion in three months’ time with potential action, in accordance with the NRS
statute, including deliberation and potentially administrative action.

A motion was made by Jessica Rowe to approve the annual performance evaluation
for Director Quillen with the step increase retroactively applied to April 25, 2024,
with a three-month improvement plan to include mediation with staff and conflict
management training on which she will report monthly as part of her Director’s
Report, and with a follow-up conversation at the August meeting potentially
including administrative action. The motion was seconded by Jo Petteruti. Those who
approve the motion are Jo Petteruti, Jessica Rowe, Tara Price-Gritzmacher, and
Ashlee McGarity. Those who oppose include Kelli Kelly. Motion passes.

. Consideration and possible action re: Update on the filled and unfilled Library
employee positions, including steps and approval for recruitment and hiring of
unfilled positions and authorization to hire temporary employees and/or paid
student interns.

Director Quillen created and presented a reopening plan that is part of the packet,
including staffing needs and hours. Discussion included issues that have arisen with
Manpower, possibility of student interns, and other options to address staffing both
short term and long term. In the area of Manpower and temporary staffing, HR
Director Spross and Deputy DA Jeff Weed gave some direction regarding areas of
care needed to assure compliance with employment best practices and laws.

Trustee McGarity had to leave the board meeting during this discussion.
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Director Quillen is actively working with Churchill County HR to fill open positions
as soon as possible, including the Adult Services Librarian position, as well as
addressing the issues with Manpower and temporary staffing.

C. Consideration and possible action re: Update on Library schedule and hours,
including action to ensure the Library maintains the current schedule and hours
or action to reduce or modify the library hours and schedule.

Director Quillen’s reopening plan includes options for possible hours of operation as
well as programming schedules, etc. Additional Board discussion included
community needs and ideas to address those needs with as little disruption as
possible.

A motion was made by Jessica Rowe to cut Library hours to 48 hours per week on a
schedule determined by the Library Director for a six-week period, being revisited at
the next regularly scheduled Library Board of Trustees meeting on June 27, 2024.
Those who approve the motion are Jo Petteruti, Tara Price-Gritzmacher, and Jessica
Rowe. Those who oppose include Kelli Kelly. Motion passes.

NEW BUSINESS
A. Consideration and possible action — Action to approve monthly budget report.

A motion was made to approve the monthly budget report as presented by Tara Price-
Gritzmacher, seconded by Jo Petteruti. All in favor.

B. Consideration and possible action — Action to approve the Library Gift Fund.

A motion was made to approve the Library Gift Fund by Jo Petteruti, seconded by Tara
Price-Gritzmacher. All in favor.

C. Consideration and possible action — Action to approve $5000 from the Morgan
Trust-Gift Fund for books, DVDs, and digital items for the remainder of FY24.

A motion was made to approve $5,000 from the Morgan Trust-Gift Fund for books,
DVDs, and digital items for the remainder of FY24 by Jo Petteruti, seconded by Tara
Price-Gritzmacher. All in favor

Public Comment —

Trustee Petteruti made a request for the following agenda items for the next meeting: notes from
the staff meeting attended by Trustees Kelly and McGarity; revisiting the Board’s bylaws with
the purpose of building in new categories including director responsibilities, and the handling of
the termination of board members by the board in lieu of terms expiring.
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Adjournment: Kelli Kelly, 5:55pm
Respectfully submitted,

Ashlee McGarity
June 16, 2024
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Churchill County

Agenda Report
Date Submitted: June 18, 2024 Agenda Item #: 7.C.
Meeting Date Requested: June 27,
2024
To: Library Board of Trustees
From: Ashlee McGarity, Secretary/Board Member

Subject Title: May 23, 2024.
Type of Action Requested: Accept
Does this action require a Business Impact Statement? No

Recommend Board Action: motion to approve the Minutes of the meeting held on May 23,
2024 as presented.

Discussion: The Minutes of the meeting held on May 23, 2024 are submitted for the board's
consideration and approval.

Alternatives: Make edits or changes as deemed appropriate.
Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Prepared By: Pam Moore, Deputy Clerk to the Board
Reviewed By:

Date: June 21, 2024

Jeff Weed, Deputy District Attorney - Civil

Board Action Taken:
Motion:  Approve 1) Tara Price Aye: 4

2) Ashlee McGarity Nay: 0

(Vote Recorded By)

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a
particular course of action to be taken by the board,; rather, the submission hereof is intended, merely, to signify
completion of all appropriate review processes in readiness of the matter for consideration and action by the board.



May 23, 2024

The Churchill County Library Board of Trustees held an emergency public meeting on Thursday
May 23, 2024, at the Churchill County Administration Building, Commissioner’s Chambers, 155
N. Taylor Street, Fallon, NV. The meeting was scheduled to begin at 8:00am.

REGULAR AGENDA ITEMS

1. Call to Order: @ 8:00am, Jo Petteruti

2. Pledge of Allegiance

3. Public Comment? Any written public comments that have been submitted for the meeting
are included in the meeting packet. Acting Chairperson Jo Petteruti opened the floor to
anyone wishing to make a public comment.
Katelynn Hansen made a public comment that was critical of Director Quillen’s leadership
and of the Library Board for letting the situation deteriorate to its current state.

4. Roll Call of Members:

Present were: Trustees Ashlee McGarity, Jo Petteruti, Tara Price-Gritzmacher, and Jessica
Rowe; Library Director C.L. Quillen; and Deputy District Attorney Jeff Weed.

Other officials present: Churchill County Commissioner Myles Getto, Churchill County
Manager Jim Barbee, and Churchill County Human Resources Manager Chris Spross

Absent: County Commissioner Bus Scharmann

5.

6.

7.

Verification of the posting of the agenda: Verified by Pam Moore, in accordance with
Emergency Meeting statutes.

Consideration and possible action — Approval of agenda: Revision: None

Deputy DA Jeff Weed clarified for the record that this meeting is an emergency meeting to
address short staffing issues at the Churchill County Library and the impact on the health and
safety of the public and remaining staff.

A motion was made to approve the agenda as presented by Tara Price Gritzmacher, seconded

by Jessica Rowe. All in favor.

New Business

A. Consideration and possible action — Update on Library schedule and hours,

including action to ensure the Library maintains the current schedule and hour
or action to reduce or modify the library hours and schedule up to and including
temporary closure of the Library.
Trustee Rowe opened the discussion by asking for ideas regarding a possible plan.
Director Quillen shared ideas that included a previous employee returning as a
volunteer, as well as continued discussion regarding a temp hire from Manpower. She
added that the previous employee/volunteer plans to apply for an open position as
appropriate, and the Manpower contract situation is unclear but still being pursued.
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Additionally, Director Quillen noted her workers compensation situation limits time on
her feet to 10% of the day.

As far as hours are concerned, Director Quillen suggested the library be closed an extra
day. Her recommendation was that the library be open Tuesday-Saturday, and close
Sunday and Monday.

Further discussion included time needed to address administrative needs and
programming. Director Quillen shared that she does not have a background as a
children’s librarian and could not run story time, and that another staff member has
been managing volunteers so she would need extra time to do that along with her other
regular administrative duties.

HR Manager Spross expressed concern over safety of staff and patrons given the
proposed staffing and hours, noting specifically Director Quillen’s workers comp
restrictions and the inconsistency of volunteers. He also noted concerns that programs
would suffer and cause negative feelings that linger. HR Manager Spross suggested
“ripping off the Bandaid” and closing until the problem is addressed.

Trustee Petteruti shared the idea of closing for June and coming back full force.
Commissioner Getto reminded the Board that the personnel positions are not effected
by the budget cut requests. Additionally, after being asked by Trustee Rowe for a
timeline for the hiring process, HR Manager Spross said that it depends on many factors
but it can take a minimum of 30-45 from the time a position closes to have an employee
in place. He shared with the Board that there are currently 6 applications for the current
opening.

Further discussion included thoughts of forwarding the previous employee volunteer
to Manpower, and taking time the library is closed to train volunteers and completing
other immediate administrative needs like contracting with Manpower.

A motion was made by Jessica Rowe to close the library May 24-31, until we receive
updates at the special meeting next week, with that time closed being used to train
volunteers and contract with Manpower.

8. Set date and time of regular/special Library Board meetings:
The next board meeting will be a special meeting held Friday, May 31, 2024 at 3pm, with the
location to be determined and posted publicly as soon as it is available.

Public Comment —

Katelyn Hansen made an additional public comment pleading for the Board to address the
underlying issue.
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Director Quillen commented to clarify that the staff who left included one employee who retired
and one who is trying to return.

Adjournment: 8:38am, Jo Petteruti
Respectfully submitted,

Ashlee McGarity
June 12, 2024
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Churchill County

Agenda Report
Date Submitted: June 18, 2024 Agenda Item #: 7.D.
Meeting Date Requested: June 27,
2024
To: Library Board of Trustees
From: Pamela D. Moore, Deputy Clerk of the Board

Subject Title: May 31, 2024 - Special Meeting.
Type of Action Requested: Accept
Does this action require a Business Impact Statement? No

Recommend Board Action: motion to approve the Minutes of the special meeting held on May
31, 2024 as presented.

Discussion: The Minutes of the special meeting held on May 31, 2024 are submitted for the
board's consideration and approval.

Alternatives: Make edits or changes as deemed appropriate.
Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Prepared By: Pam Moore, Deputy Clerk to the Board
Reviewed By:

Date: June 21, 2024

Jeff Weed, Deputy District Attorney - Civil

Board Action Taken:
Motion:  Approve 1) TaraPrice Aye: 4

2) Jessica Rowe Nay: 0

(Vote Recorded By)

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a
particular course of action to be taken by the board,; rather, the submission hereof is intended, merely, to signify
completion of all appropriate review processes in readiness of the matter for consideration and action by the board.



























Churchill County

Agenda Report
Date Submitted: June 18, 2024 Agenda Item #: 7.E.
Meeting Date Requested: June 27,
2024
To: Library Board of Trustees
From: Ashlee McGarity, Secretary/Board Member

Subject Title: June 13, 2024 - Special Meeting.
Type of Action Requested: Accept
Does this action require a Business Impact Statement? No

Recommend Board Action: motion to approve the Minutes of the special meeting held on June
13, 2024 as presented.

Discussion: The Minutes of the special meeting held on June 13, 2024 are submitted for the
board's consideration and approval.

Alternatives: Make edits or changes as deemed appropriate.
Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Prepared By: Pam Moore, Deputy Clerk to the Board
Reviewed By:

Date: June 21, 2024

Jeff Weed, Deputy District Attorney - Civil

Board Action Taken:
Motion:  Approve 1) Ashlee McGarity Aye: 4

2) TaraPrice Nay: 0

(Vote Recorded By)

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a
particular course of action to be taken by the board,; rather, the submission hereof is intended, merely, to signify
completion of all appropriate review processes in readiness of the matter for consideration and action by the board.



June 13, 2024

The Churchill County Library Board of Trustees held a special public meeting on Thursday June
13, 2024, at the Churchill County Administration Building, Commissioner’s Chambers, 155 N.
Taylor Street, Fallon, NV. The meeting was scheduled to begin at 4:00pm.

REGULAR AGENDA ITEMS

1.
2.
3.

4.

Call to Order: @ 4:00pm, Jo Petteruti

Pledge of Allegiance

Public Comment? Public comments submitted via email, etc. are included in the packet for
today’s meeting and are part of the public record.

Acting Director Mel Glover reported that he was at the library when the doors opened on
Tuesday (after being closed to the public for over a week) and there was a crowd of patrons
ready to use their library. He added that people were cheerful and staff morale high. The
Summer Reading Program has 275 signed up and 60 currently active. The NV Wildlife Fish
and Game department did a presentation about owls and this program had 121 in attendance.

Roll Call of Members:

Present were: Trustees Ashlee McGarity, Jo Petteruti, Tara Price-Gritzmacher, and Jessica
Rowe; CC Museum (Acting Library Director) Mel Glover; and Deputy District Attorney Jeff
Weed.

Absent: County Commissioner Bus Scharmann

5.

Verification of the posting of the agenda: Verified by Pam Moore, posted on June 6, 2024

Consideration and possible action — Approval of agenda: Revision: None
A motion was made to approve the agenda as submitted by Jessica Rowe, seconded by Tara
Price-Gritzmacher. All in favor.

NEW BUSINESS

A. Consideration and possible action re: Carol Lloyd for the position of Library
Director for the Churchill County Library at an advanced step placement of step 13,
with a starting date of June 17, 2024.

HR Manager Chris Spross gave the review of the current status and the contingency plan
currently in motion, including offering the Director position to retired Director Carol
Lloyd until the search and hiring process is completed for a new director. HR Director
Spross gave an additional update on the status of other positions, specifically the Adult
Services Librarian position will have interviews starting June 21, 2024 and the interview
panel will include Mel Glover. HR Director Spross noted that he expects the Director
position to be posted relatively quickly once Carol Lloys has a chance to settle and assess
the needs of the library.

CCLBOT minutes, 6/13/24 pgl
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A motion was made to approve the job offer to Carol Lloyd for the position of Library
Director for the Churchill County Library at an advanced step placement of step 13, with
a starting date of June 17, 2024 by Tara Price-Gritzmacher, seconded by Ashlee
McGarity. All in favor.

8. Public Comment

Luke Hansen shared praise for Carol Lloyd and shared his appreciation for the Board for
bringing her back.

Adjournment: 4:09pm, Jo Petteruti
Respectfully submitted,

Ashlee McGarity
June 16, 2024
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Churchill County

Agenda Report
Date Submitted: June 18, 2024 Agenda Item #: 9.A.
Meeting Date Requested: June 27,
2024
To: Library Board of Trustees
From: Carol Lloyd, Library Director

Subject Title: The Library Director will provide an update on staffing and operations.
Type of Action Requested: None; Informational Only

Does this action require a Business Impact Statement? No

Recommend Board Action: None; informational only.

Discussion: The Library Director will provide an update on staffing and operations.
Alternatives: N/A

Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Prepared By: Pam Moore, Deputy Clerk to the Board

Reviewed By:

Date: June 21, 2024

Jeff Weed, Deputy District Attorney - Civil

Board Action Taken:
Motion: 1) None Aye: 0

2) None Nay: 0

(Vote Recorded By)

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a
particular course of action to be taken by the board,; rather, the submission hereof is intended, merely, to signify
completion of all appropriate review processes in readiness of the matter for consideration and action by the board.



Churchill County
Agenda Report

Date Submitted: June 18, 2024 Agenda Item #: 11.A.
Meeting Date Requested: June 27,
2024

To: Library Board of Trustees

From: Carol Lloyd, Library Director

Subject Title: Consideration and possible action re: Action to approve the monthly budget
reports.

Type of Action Requested: Accept
Does this action require a Business Impact Statement? No
Recommend Board Action: motion to approve the monthly budget report as presented.

Discussion: The monthly budget report will be presented for the board's consideration and
approval.

Alternatives: N/A

Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Prepared By: Pam Moore, Deputy Clerk to the Board
Reviewed By:

Date: June 21, 2024

Jeff Weed, Deputy District Attorney - Civil

Board Action Taken:
Motion:  Approve 1) TaraPrice Aye: 4

2) Jessica Rowe Nay: 0

(Vote Recorded By)

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a
particular course of action to be taken by the board,; rather, the submission hereof is intended, merely, to signify
completion of all appropriate review processes in readiness of the matter for consideration and action by the board.



Churchill County, NV

Account

240 - PUBLIC LIBRARY

Name

Category: 400 - DIRECT SALARY EXPENSE
Department: 551 - PUBLIC LIBRARY
Function: 070 - CULTURE AND RECREATION

240-551-40100

Post Date Packet Number
05/03/2024 PYPKT01724
05/17/2024 PYPKT01733
05/31/2024 PYPKT01741
06/14/2024 PYPKT01754

240-551-40200

Post Date Packet Number
05/03/2024 PYPKT01724
05/17/2024 PYPKT01733
05/31/2024 PYPKT01741
06/14/2024 PYPKT01754

240-551-40250

Post Date Packet Number
05/03/2024 PYPKT01724
05/17/2024 PYPKT01733
05/31/2024 PYPKT01741
06/14/2024 PYPKT01754

240-551-40270

Post Date Packet Number
05/03/2024 PYPKT01724
05/17/2024 PYPKT01733

SALARIES-DEPT HEAD

Source Transaction Pmt Number
PYPKT01724 - 04/15/20...
PYPKT01733 - 04/29/20...
PYPKT01741 - 05/13/20...
PYPKT01754 - 05/27/20...

OTHER SAL & WAGES-REG

Source Transaction Pmt Number
PYPKT01724 - 04/15/20...
PYPKT01733 - 04/29/20...
PYPKT01741 - 05/13/20...
PYPKT01754 - 05/27/20...

SAL & WAGES - PART-TIME

Source Transaction Pmt Number
PYPKT01724 - 04/15/20...
PYPKT01733 - 04/29/20...
PYPKT01741 - 05/13/20...
PYPKT01754 - 05/27/20...

PART-TIME PERS SAL & WAGE

Source Transaction Pmt Number
PYPKT01724 - 04/15/20...
PYPKT01733 - 04/29/20...

Fiscal Budget  Beginning Balance

121,584.00

Description Vendor
PYPKT01724 - 04/15/2024-04/28/2024 (05...
PYPKT01733 - 04/29/2024-05/12/2024 (05...
PYPKT01741 - 05/13/2024-05/26/2024 (05...
PYPKT01754 - 05/27/2024-06/09/2024 (06...

276,702.00

Description Vendor
PYPKT01724 - 04/15/2024-04/28/2024 (05...
PYPKT01733 - 04/29/2024-05/12/2024 (05...
PYPKT01741 - 05/13/2024-05/26/2024 (05...
PYPKT01754 - 05/27/2024-06/09/2024 (06...

12,729.00

Description Vendor
PYPKT01724 - 04/15/2024-04/28/2024 (05...
PYPKT01733 - 04/29/2024-05/12/2024 (05...
PYPKT01741 - 05/13/2024-05/26/2024 (05...
PYPKT01754 - 05/27/2024-06/09/2024 (06...

26,755.00

Description Vendor
PYPKT01724 - 04/15/2024-04/28/2024 (05...
PYPKT01733 - 04/29/2024-05/12/2024 (05...

71,206.80

183,897.11

13,043.35

20,411.45

Detail vs Budget Report

Total Activity

12,410.16

20,503.62

2,227.34

1,979.85

Account Detail

Date Range: 05/01/2024 - 06/18/2024

Ending Balance Budget Remaining

83,616.96

Project Account

204,400.73

Project Account

15,270.69

Project Account

22,391.30

Project Account

37,967.04

72,301.27

-2,541.69

4,363.70

% Remaining

31.23%

Amount
3,476.00
3,476.00
3,476.00
1,982.16

26.13%

Amount
6,860.01
4,733.21
4,455.20
4,455.20

-19.97%

Amount
503.36
612.30
650.72
460.96

16.31%
Amount
994.85
985.00

6/18/2024 12:33:42 PM
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Detail vs Budget Report

Date Range: 05/01/2024 - 06/18/2024

Account Name Fiscal Budget  Beginning Balance Total Activity Ending Balance Budget Remaining % Remaining
240-551-40300 OTHER SAL & WAGES O/T 0.00 20.89 42.78 63.67 -63.67 0.00%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
05/17/2024 PYPKT01733 PYPKT01733 - 04/29/20... PYPKT01733 - 04/29/2024-05/12/2024 (05... 42.78
070 - CULTURE AND RECREATION Totals: 437,770.00 288,579.60 37,163.75 325,743.35 112,026.65 25.59%
551 - PUBLIC LIBRARY Totals: 437,770.00 288,579.60 37,163.75 325,743.35 112,026.65 25.59%
400 - DIRECT SALARY EXPENSE Totals: 437,770.00 288,579.60 37,163.75 325,743.35 112,026.65 25.59%
Category: 450 - EMPLOYEE BENEFITS
Department: 551 - PUBLIC LIBRARY
Function: 070 - CULTURE AND RECREATION
240-551-45100 RETIREMENT 142,389.00 91,511.16 11,689.38 103,200.54 39,188.46 27.52%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
05/03/2024 PYPKT01724 PYPKT01724 - 04/15/20... PYPKT01724 - 04/15/2024-04/28/2024 (05... 3,795.83
05/17/2024  PYPKT01733 PYPKT01733 - 04/29/20... PYPKT01733 - 04/29/2024-05/12/2024 (05... 3,080.07
05/31/2024 PYPKT01741 PYPKT01741 - 05/13/20... PYPKT01741 - 05/13/2024-05/26/2024 (05... 2,656.96
06/14/2024 PYPKT01754 PYPKT01754 - 05/27/20... PYPKT01754 - 05/27/2024-06/09/2024 (06... 2,156.52
240-551-45150 SOCIAL SECURITY 790.00 808.70 138.10 946.80 -156.80 -19.85%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
05/03/2024 PYPKT01724 PYPKT01724 - 04/15/20... PYPKT01724 - 04/15/2024-04/28/2024 (05... 31.21
05/17/2024  PYPKT01733 PYPKT01733 - 04/29/20... PYPKT01733 - 04/29/2024-05/12/2024 (05... 37.96
05/31/2024 PYPKT01741 PYPKT01741 - 05/13/20... PYPKT01741 - 05/13/2024-05/26/2024 (05... 40.35
06/14/2024 PYPKT01754 PYPKT01754 - 05/27/20... PYPKT01754 - 05/27/2024-06/09/2024 (06... 28.58
240-551-45200 PACT (INDUSTRIAL INS) 10,975.00 7,978.24 1,851.04 9,829.28 1,145.72 10.44%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
05/03/2024 PYPKT01724 PYPKT01724 - 04/15/20... PYPKT01724 - 04/15/2024-04/28/2024 (05... 506.79
05/17/2024  PYPKT01733 PYPKT01733 - 04/29/20... PYPKT01733 - 04/29/2024-05/12/2024 (05... 861.96
05/31/2024 PYPKT01741 PYPKT01741 - 05/13/20... PYPKT01741 - 05/13/2024-05/26/2024 (05... 271.76
06/14/2024 PYPKT01754 PYPKT01754 - 05/27/20... PYPKT01754 - 05/27/2024-06/09/2024 (06... 210.53
240-551-45400 GROUP INSURANCE 54,948.00 38,564.09 1,372.46 39,936.55 15,011.45 27.32%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
05/03/2024 PYPKT01724 PYPKT01724 - 04/15/20... PYPKT01724 - 04/15/2024-04/28/2024 (05... -927.94
05/17/2024  PYPKT01733 PYPKT01733 - 04/29/20... PYPKT01733 - 04/29/2024-05/12/2024 (05... 2,300.40
240-551-45444 HSA HEALTH SAVINGS 1,992.00 4,731.00 996.00 5,727.00 -3,735.00 -187.50%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
05/03/2024 PYPKT01724 PYPKT01724 - 04/15/20... PYPKT01724 - 04/15/2024-04/28/2024 (05... 498.00
06/14/2024 PYPKT01754 PYPKT01754 - 05/27/20... PYPKT01754 - 05/27/2024-06/09/2024 (06... 166.00
6/18/2024 12:33:42 PM Page 2 of 9



Detail vs Budget Report

Account

Name

Fiscal Budget  Beginning Balance

Total Activity

Date Range: 05/01/2024 - 06/18/2024

Ending Balance Budget Remaining

% Remaining

240-551-45444 HSA HEALTH SAVINGS - Continued 1,992.00 4,731.00 996.00 5,727.00 -3,735.00 -187.50%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
06/14/2024  PYPKT01758 PYPKT01758 - Optum (H... PYPKT01754 - 05/27/2024-06/09/2024 (06... 332.00
240-551-45500 MEDICARE 6,348.00 4,268.36 749.17 5,017.53 1,330.47 20.96%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
05/03/2024  PYPKT01724 PYPKT01724 - 04/15/20... PYPKT01724 - 04/15/2024-04/28/2024 (05... 178.90
05/17/2024  PYPKT01733 PYPKT01733 - 04/29/20... PYPKT01733 - 04/29/2024-05/12/2024 (05... 288.38
05/31/2024  PYPKT01741 PYPKT01741 - 05/13/20... PYPKT01741 - 05/13/2024-05/26/2024 (05... 124.44
06/14/2024  PYPKT01754 PYPKT01754 - 05/27/20... PYPKT01754 - 05/27/2024-06/09/2024 (06... 157.45
240-551-45700 COMPENSATED ABSENCES 4,378.00 4,378.00 0.00 4,378.00 0.00 0.00%
070 - CULTURE AND RECREATION Totals: 221,820.00 152,239.55 16,796.15 169,035.70 52,784.30 23.80%
551 - PUBLIC LIBRARY Totals: 221,820.00 152,239.55 16,796.15 169,035.70 52,784.30 23.80%
450 - EMPLOYEE BENEFITS Totals: 221,820.00 152,239.55 16,796.15 169,035.70 52,784.30 23.80%
Category: 500 - SERVICES & SUPPLIES
Department: 551 - PUBLIC LIBRARY
Function: 070 - CULTURE AND RECREATION
240-551-50400 AV/eBOOKS/eAUDIO 40,000.00 5,060.58 215.90 5,276.48 34,723.52 86.81%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
05/03/2024  APPKT01553 505316707 141870 (1)DVD BEEKEEPER, THE/(1)DVD DRIVE-A... 18029 - MIDWEST TAPE 44.98
05/17/2024  APPKT01565 505225617 142087 LIBRARY 03/22/24 DVD ORDER 18029 - MIDWEST TAPE 27.73
05/17/2024  APPKT01565 505348381 142087 LIBRARY 04/17/24 DVD ORDER 18029 - MIDWEST TAPE 94.46
05/17/2024  APPKT01565 505405049 142087 LIBRARY 05/02/24 DVD ORDER 18029 - MIDWEST TAPE 48.73
240-551-50450 E-MATERIALS 0.00 25,500.00 0.00 25,500.00 -25,500.00 0.00%
240-551-50900 BOOKS AND PERIODICALS 35,000.00 30,455.54 2,692.51 33,148.05 1,851.95 5.29%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
05/17/2024  APPKT01565 81727548 142069 02/26/24 BOOK ORDER 1074 - INGRAM LIBRARY SERVICES 105.66
05/24/2024  APPKT01571 11061534 04/30/24 142153 2038252228 1718 - BAKER & TAYLOR 225.10
05/24/2024  APPKT01571 11061534 04/30/24 142153 2038221955 1718 - BAKER & TAYLOR 607.12
05/24/2024  APPKT01571 11061534 04/30/24 142153 2038194661 1718 - BAKER & TAYLOR 565.40
05/24/2024  APPKT01571 11061534 04/30/24 142153 2038246731 1718 - BAKER & TAYLOR 260.21
05/24/2024  APPKT01571 14496984 04/30/24 142153 2038245426 1718 - BAKER & TAYLOR 178.87
05/24/2024  APPKT01571 14496984 04/30/24 142153 2038197573 1718 - BAKER & TAYLOR 435.84
05/24/2024  APPKT01571 14496984 04/30/24 142153 2038218522 1718 - BAKER & TAYLOR 67.33
05/24/2024  APPKT01571 14496984 04/30/24 142153 2038185822 1718 - BAKER & TAYLOR 76.41
05/24/2024  APPKT01571 14496984 04/30/24 142153 2038228829 1718 - BAKER & TAYLOR 37.35
6/18/2024 12:33:42 PM Page 3 of 9



Detail vs Budget Report
Account

240-551-50900

Post Date Packet Number
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574

240-551-50910

Post Date Packet Number
05/24/2024  APPKT01571
05/24/2024  APPKT01571
05/24/2024  APPKT01571

240-551-51630

240-551-52400

Packet Number
APPKT01571

Post Date
05/24/2024

240-551-52403

240-551-52520

240-551-55400

240-551-55600

240-551-55720

240-551-55800

Post Date Packet Number
05/24/2024  APPKT01571
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574

Name
BOOKS AND PERIODICALS - Continued

Source Transaction Pmt Number

ENDING 04/30/24 505
ENDING 04/30/24 505
ENDING 04/30/24 505
ENDING 04/30/24 505

BOOKS/PERIODICALS-CHILD

Source Transaction Pmt Number

L1064504 04/30/24 142153
L1064504 04/30/24 142153
L1064504 04/30/24 142153

NEVADA LIBRARY CoOp

CONTRACTED SERVICES

Pmt Number
142158

Source Transaction
750501-001 04/30/24

PLAT FORM FEE

CONTRACT SERVICE/PROGRAM

MEMBERSHIPS

MISCELLANEOUS

COPIER MAINTENANCE/USAGE

OPERATING SUPPLIES

Source Transaction Pmt Number
6163244 041324 142147
ENDING 04/30/24 505

ENDING 04/30/24 505

ENDING 04/30/24 505

ENDING 04/30/24 505

ENDING 04/30/24 505

Fiscal Budget
35,000.00

Description

*2018-Books: Just for the Summer, #1 La...
*2018-Books: Burden of Proof, Magnificen...
*2018-Book: Buck 'Em!

*2018-Book: Ice Storm

10,000.00
Description
2038243582
2038230143
2038210090
22,000.00
14,000.00
Description

04/01/24-04/30/24, LIBRARY

2,000.00

1,200.00

700.00

0.00

1,400.00

9,000.00

Description

WATER (33148666163244), 04/11/24
*2018-Curtain Rod to use in front entry di...
*2018-Office Supplies -- 3 Ring Dividers (J...
*2018-Poster Frames for posters in childr...
*2018-Copier paper

*2018-Refund of poster frames -- wrong si...

Beginning Balance

30,455.54

Total Activity

2,692.51

Vendor

14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD

9,645.38 507.19
Vendor
1718 - BAKER & TAYLOR
1718 - BAKER & TAYLOR
1718 - BAKER & TAYLOR
16,820.00 0.00
10,715.06 298.90
Vendor
4000 - CC COMMUNICATIONS
0.00 0.00
662.15 0.00
503.00 0.00
20.45 0.00
1,740.99 0.00
6,818.60 209.50
Vendor

15396 - ALHAMBRA

14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD

Date Range: 05/01/2024 - 06/18/2024

Ending Balance Budget Remaining % Remaining

33,148.05 1,851.95 5.29%
Project Account Amount
76.88
35.63
13.98
6.73
10,152.57 -152.57 -1.53%
Project Account Amount
95.06
130.13
282.00
16,820.00 5,180.00 23.55%
11,013.96 2,986.04 21.33%
Project Account Amount
298.90
0.00 2,000.00 100.00%
662.15 537.85 44.82%
503.00 197.00 28.14%
20.45 -20.45 0.00%
1,740.99 -340.99 -24.36%
7,028.10 1,971.90 21.91%
Project Account Amount
32.97
21.24
19.05
119.73
69.22
-52.71

6/18/2024 12:33:42 PM
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Detail vs Budget Report
Account
240-551-55840

240-551-55870

240-551-58080

Post Date Packet Number
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574
05/31/2024  APPKT01574

240-551-58400

Post Date Packet Number
05/24/2024  APPKT01571
05/24/2024  APPKT01571

240-551-58600

Post Date Packet Number
05/24/2024  APPKT01571
05/24/2024  APPKT01571

240-551-58700

240-551-59200

Post Date Packet Number
05/17/2024  APPKT01567
05/17/2024  APPKT01567
05/17/2024  APPKT01567

240-551-59400

Post Date Packet Number
05/17/2024  APPKT01567
05/17/2024  APPKT01567

Name

MARKETING

PROGRAM SUPPLIES

LSTA FED GRANT EXP

Fiscal Budget

900.00

0.00

0.00

Beginning Balance

Total Activity

Source Transaction
ENDING 04/30/24

Pmt Number
505

Description
*2018-Hotel Room at PLA Conference

*2018-Transportation from the Airport to ...

*2018-Dinner at PLA conference
*2018-Breakfast at PLA Conference
*2018-Lunch at PLA Conference
*2018-Lunch at PLA Conference

*2018-Dinner in LV airport on way home f...

*2018-Lunch at PLA Conference

*2018-Parking at Reno Airport while at PL...

2,828.15 0.00

1,361.13 0.00

8,565.40 565.79
Vendor

14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD
14779 - WELLS FARGO COMMERCIAL CARD

ENDING 04/30/24 505
ENDING 04/30/24 505
ENDING 04/30/24 505
ENDING 04/30/24 505
ENDING 04/30/24 505
ENDING 04/30/24 505
ENDING 04/30/24 505
ENDING 04/30/24 505
TELEPHONE

Source Transaction Pmt Number
750501-001 04/30/24 142158
991652124 04/21/24 142219
TRAVEL AND SUBSISTANCE

Source Transaction Pmt Number
04/01/24-04/06/24 TRA... 142200
04/01/24-04/06/24 TRA... 142200

TRAINING

UTILITIES-ELEC/WTR/SEWER

Source Transaction Pmt Number

8.1750.00 05/10/24 142050
8.1800.12 05/10/24 142050
8.1801.05 05/10/24 142050
UTILITIES-GAS

Source Transaction Pmt Number
910001265821 05/09/24 142113
910001265822 05/09/24 142113

Description
04/01/24-04/30/24, LIBRARY
CELLULAR PHONE SERVICES

Description
(130)MILES - RENO AIRPORT
UBER TRIP IN COLUMBUS, OH

Description

553 SOUTH MAINE STREET
507-A SOUTH MAINE STREET
507-B SOUTH MAINE STREET

Description
553 S MAINE ST
507 S MAINE ST

3,700.00

3,000.00

800.00

20,000.00

3,300.00

2,999.60

Vendor

166.58

4000 - CC COMMUNICATIONS

19755 - T-MOBILE

1,802.69

Vendor

108.89

19516 - QUILLEN, CHRISTINE
19516 - QUILLEN, CHRISTINE

1,224.84

19,363.06

Vendor

540 - CITY OF FALLON
540 - CITY OF FALLON
540 - CITY OF FALLON

6,853.52

Vendor

0.00

1,915.51

462.21

205 - SOUTHWEST GAS CORPORATION
205 - SOUTHWEST GAS CORPORATION

Date Range: 05/01/2024 - 06/18/2024

Ending Balance Budget Remaining

2,828.15

1,361.13

9,131.19

Project Account

3,166.18

Project Account

1,911.58

Project Account

1,224.84

21,278.57

Project Account

7,315.73

Project Account

% Remaining

-1,928.15 -214.24%

-1,361.13 0.00%

-9,131.19 0.00%

Amount
366.60
32.30
15.03
14.98
15.28
25.97
27.63
20.00
48.00

533.82 14.43%

Amount
136.97
29.61

36.28%
Amount
87.10
21.79

1,088.42

-424.84 -53.11%

-6.39%

Amount
1,714.06
161.23
40.22

-1,278.57

-121.69%
Amount
383.91
78.30

-4,015.73

6/18/2024 12:33:42 PM
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Detail vs Budget Report

Account Name

240-551-59750 COMPUTERS & PRINTERS
240-551-59760 COMPUTER SOFTWARE
240-551-59918 NON-FEDERAL GRANT EXPENSE

070 - CULTURE AND RECREATION Totals:
551 - PUBLIC LIBRARY Totals:
500 - SERVICES & SUPPLIES Totals:

240 - PUBLIC LIBRARY Totals:

320 - LIBRARY GIFT FUND
Category: 500 - SERVICES & SUPPLIES
Department: 691 - LIBRARY GIFTS & DONATION
Function: 070 - CULTURE AND RECREATION

320-691-55800 OPERATING SUPPLIES

320-691-59915 F. N. MORGAN TRUST EXP.

070 - CULTURE AND RECREATION Totals:
691 - LIBRARY GIFTS & DONATION Totals:
500 - SERVICES & SUPPLIES Totals:

320 - LIBRARY GIFT FUND Totals:
Report Total:

Fiscal Budget

Beginning Balance

Total Activity

Date Range: 05/01/2024 - 06/18/2024
Ending Balance Budget Remaining

% Remaining

4,000.00 5,092.31 0.00 5,092.31 -1,092.31 -27.31%
600.00 713.62 0.00 713.62 -113.62 -18.94%
0.00 5,790.29 0.00 5,790.29 -5,790.29 0.00%
171,600.00 164,536.36 7,142.98 171,679.34 -79.34 -0.05%
171,600.00 164,536.36 7,142.98 171,679.34 -79.34 -0.05%
171,600.00 164,536.36 7,142.98 171,679.34 -79.34 -0.05%
831,190.00 605,355.51 61,102.88 666,458.39 164,731.61 19.82%
10,000.00 0.00 0.00 0.00 10,000.00 100.00%
25,000.00 0.00 0.00 0.00 25,000.00 100.00%
35,000.00 0.00 0.00 0.00 35,000.00 100.00%
35,000.00 0.00 0.00 0.00 35,000.00 100.00%
35,000.00 0.00 0.00 0.00 35,000.00 100.00%
35,000.00 0.00 0.00 0.00 35,000.00 100.00%
866,190.00 605,355.51 61,102.88 666,458.39 199,731.61 23.06%

6/18/2024 12:33:42 PM
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Detail vs Budget Report

Account

240 - PUBLIC LIBRARY

Name

Category: 400 - DIRECT SALARY EXPENSE
Department: 551 - PUBLIC LIBRARY
Function: 070 - CULTURE AND RECREATION

240-551-40100
240-551-40200
240-551-40250
240-551-40270
240-551-40300

SALARIES-DEPT HEAD

OTHER SAL & WAGES-REG
SAL & WAGES - PART-TIME
PART-TIME PERS SAL & WAGE
OTHER SAL & WAGES O/T

070 - CULTURE AND RECREATION Totals:
551 - PUBLIC LIBRARY Totals:
400 - DIRECT SALARY EXPENSE Totals:

Category: 450 - EMPLOYEE BENEFITS
Department: 551 - PUBLIC LIBRARY
Function: 070 - CULTURE AND RECREATION

240-551-45100
240-551-45150
240-551-45200
240-551-45400
240-551-45444

240-551-45500
240-551-45700

RETIREMENT

SOCIAL SECURITY

PACT (INDUSTRIAL INS)
GROUP INSURANCE

HSA HEALTH SAVINGS
MEDICARE
COMPENSATED ABSENCES

070 - CULTURE AND RECREATION Totals:
551 - PUBLIC LIBRARY Totals:
450 - EMPLOYEE BENEFITS Totals:

Category: 500 - SERVICES & SUPPLIES
Department: 551 - PUBLIC LIBRARY
Function: 070 - CULTURE AND RECREATION

240-551-50400
240-551-50450
240-551-50900
240-551-50910
240-551-51630
240-551-52400
240-551-52403
240-551-52520
240-551-55400
240-551-55600
240-551-55720
240-551-55800

AV/eBOOKS/eAUDIO
E-MATERIALS

BOOKS AND PERIODICALS
BOOKS/PERIODICALS-CHILD
NEVADA LIBRARY CoOp
CONTRACTED SERVICES

PLAT FORM FEE

CONTRACT SERVICE/PROGRAM
MEMBERSHIPS
MISCELLANEOUS

COPIER MAINTENANCE/USAGE
OPERATING SUPPLIES

Fiscal Budget

Beginning Balance

Total Activity

Date Range: 05/01/2024 - 06/18/2024
Account Summary

Ending Balance Budget Remaining % Remaining

121,584.00 71,206.80 12,410.16 83,616.96 37,967.04 31.23%
276,702.00 183,897.11 20,503.62 204,400.73 72,301.27 26.13%
12,729.00 13,043.35 2,227.34 15,270.69 -2,541.69 -19.97%
26,755.00 20,411.45 1,979.85 22,391.30 4,363.70 16.31%
0.00 20.89 42.78 63.67 -63.67 0.00%
437,770.00 288,579.60 37,163.75 325,743.35 112,026.65 25.59%
437,770.00 288,579.60 37,163.75 325,743.35 112,026.65 25.59%
437,770.00 288,579.60 37,163.75 325,743.35 112,026.65 25.59%
142,389.00 91,511.16 11,689.38 103,200.54 39,188.46 27.52%
790.00 808.70 138.10 946.80 -156.80 -19.85%
10,975.00 7,978.24 1,851.04 9,829.28 1,145.72 10.44%
54,948.00 38,564.09 1,372.46 39,936.55 15,011.45 27.32%
1,992.00 4,731.00 996.00 5,727.00 -3,735.00 -187.50%
6,348.00 4,268.36 749.17 5,017.53 1,330.47 20.96%
4,378.00 4,378.00 0.00 4,378.00 0.00 0.00%
221,820.00 152,239.55 16,796.15 169,035.70 52,784.30 23.80%
221,820.00 152,239.55 16,796.15 169,035.70 52,784.30 23.80%
221,820.00 152,239.55 16,796.15 169,035.70 52,784.30 23.80%
40,000.00 5,060.58 215.90 5,276.48 34,723.52 86.81%
0.00 25,500.00 0.00 25,500.00 -25,500.00 0.00%
35,000.00 30,455.54 2,692.51 33,148.05 1,851.95 5.29%
10,000.00 9,645.38 507.19 10,152.57 -152.57 -1.53%
22,000.00 16,820.00 0.00 16,820.00 5,180.00 23.55%
14,000.00 10,715.06 298.90 11,013.96 2,986.04 21.33%
2,000.00 0.00 0.00 0.00 2,000.00 100.00%
1,200.00 662.15 0.00 662.15 537.85 44.82%
700.00 503.00 0.00 503.00 197.00 28.14%
0.00 20.45 0.00 20.45 -20.45 0.00%
1,400.00 1,740.99 0.00 1,740.99 -340.99 -24.36%
9,000.00 6,818.60 209.50 7,028.10 1,971.90 21.91%

6/18/2024 12:33:42 PM
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Detail vs Budget Report

Account

240-551-55840

240-551-55870
240-551-58080
240-551-58400
240-551-58600
240-551-58700
240-551-59200
240-551-59400
240-551-59750
240-551-59760
240-551-59918

320 - LIBRARY GIFT FUND

Name

MARKETING

PROGRAM SUPPLIES

LSTA FED GRANT EXP
TELEPHONE

TRAVEL AND SUBSISTANCE
TRAINING
UTILITIES-ELEC/WTR/SEWER
UTILITIES-GAS

COMPUTERS & PRINTERS
COMPUTER SOFTWARE
NON-FEDERAL GRANT EXPENSE

070 - CULTURE AND RECREATION Totals:
551 - PUBLIC LIBRARY Totals:
500 - SERVICES & SUPPLIES Totals:

240 - PUBLIC LIBRARY Totals:

Category: 500 - SERVICES & SUPPLIES
Department: 691 - LIBRARY GIFTS & DONATION
Function: 070 - CULTURE AND RECREATION

320-691-55800
320-691-59915

OPERATING SUPPLIES
F. N. MORGAN TRUST EXP.

070 - CULTURE AND RECREATION Totals:
691 - LIBRARY GIFTS & DONATION Totals:
500 - SERVICES & SUPPLIES Totals:

320 - LIBRARY GIFT FUND Totals:
Report Total:

Fiscal Budget

Beginning Balance

Total Activity

Date Range: 05/01/2024 - 06/18/2024
Account Summary

Ending Balance

Budget Remaining

% Remaining

900.00 2,828.15 0.00 2,828.15 -1,928.15 -214.24%
0.00 1,361.13 0.00 1,361.13 -1,361.13 0.00%

0.00 8,565.40 565.79 9,131.19 -9,131.19 0.00%
3,700.00 2,999.60 166.58 3,166.18 533.82 14.43%
3,000.00 1,802.69 108.89 1,911.58 1,088.42 36.28%
800.00 1,224.84 0.00 1,224.84 -424.84 -53.11%
20,000.00 19,363.06 1,915.51 21,278.57 -1,278.57 -6.39%
3,300.00 6,853.52 462.21 7,315.73 -4,015.73 -121.69%
4,000.00 5,092.31 0.00 5,092.31 -1,092.31 -27.31%
600.00 713.62 0.00 713.62 -113.62 -18.94%
0.00 5,790.29 0.00 5,790.29 -5,790.29 0.00%
171,600.00 164,536.36 7,142.98 171,679.34 -79.34 -0.05%
171,600.00 164,536.36 7,142.98 171,679.34 -79.34 -0.05%
171,600.00 164,536.36 7,142.98 171,679.34 -79.34 -0.05%
831,190.00 605,355.51 61,102.88 666,458.39 164,731.61 19.82%
10,000.00 0.00 0.00 0.00 10,000.00 100.00%
25,000.00 0.00 0.00 0.00 25,000.00 100.00%
35,000.00 0.00 0.00 0.00 35,000.00 100.00%
35,000.00 0.00 0.00 0.00 35,000.00 100.00%
35,000.00 0.00 0.00 0.00 35,000.00 100.00%
35,000.00 0.00 0.00 0.00 35,000.00 100.00%
866,190.00 605,355.51 61,102.88 666,458.39 199,731.61 23.06%

6/18/2024 12:33:42 PM
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Detail vs Budget Report Date Range: 05/01/2024 - 06/18/2024
Fund Summary

Fund Fiscal Budget Beginning Balance Total Activity Ending Balance Budget Remaining % Remaining
240 - PUBLIC LIBRARY 831,190.00 605,355.51 61,102.88 666,458.39 164,731.61 19.82%
320 - LIBRARY GIFT FUND 35,000.00 0.00 0.00 0.00 35,000.00 100.00%

Report Total: 866,190.00 605,355.51 61,102.88 666,458.39 199,731.61 23.06%
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Churchill County
Agenda Report

Date Submitted: June 18, 2024 Agenda Item #: 11.B.
Meeting Date Requested: June 27,
2024
To: Library Board of Trustees
From: Carol Lloyd, Library Director
Subject Title: Consideration and possible action re: Action to approve the Library Gift Fund
Report.

Type of Action Requested: Accept
Does this action require a Business Impact Statement? No
Recommend Board Action: No action was taken as no report was provided.

Discussion: The Library Gift Fund Report is provided for the board's consideration and
approval.

Alternatives: N/A

Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Prepared By: Pam Moore, Deputy Clerk to the Board
Reviewed By:

Date: June 21, 2024

Jeff Weed, Deputy District Attorney - Civil

Board Action Taken:
Motion: 1) None Aye: 0

2) None Nay: 0

(Vote Recorded By)

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a
particular course of action to be taken by the board; rather, the submission hereof is intended, merely, to signify
completion of all appropriate review processes in readiness of the matter for consideration and action by the board.
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