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     CHURCHILL COUNTY  

 LIBRARY BOARD OF TRUSTEES 

CHURCHILL COUNTY, NEVADA 
155 N. Taylor Street, Suite 110 

Fallon, Nevada 89406 

                                (775) 423-4092 

Fax: (775) 423-7069 

E-mail: celloyd@churchillcountylibrary.org  

 

****NOTICE OF PUBLIC MEETING**** 
 

AGENDA 
PLEASE POST 

 
PLACE OF MEETING:  Churchill County Administrative Complex, 155 N. Taylor Street, 

Commission Chambers, Fallon, Nevada  89406 
DATE & TIME:  August 22, 2024 at 3:00 PM 

TYPE OF MEETING: Regularly Scheduled Library Board of Trustees Meeting 
 

Live Webcasting: 

https://www.youtube.com/@churchillcounty/streams  
 

Notes: 
I. These meetings are subject to the provisions of Nevada Open Meeting Law (NRS 

Chapter 241).  Except as otherwise provided for by law, these meetings are open and 
public. 

II. Action will be taken on all Agenda items, unless otherwise noted.   
III. The Agenda is a tentative schedule.  The Library Board of Trustees may act upon 

Agenda items in a different order than is stated in this notice – so as to affect the 
people’s business in the most efficient manner possible. 

IV. A uniform time limit of 3 minutes will be imposed upon matters devoted to public 
comment. 

V. Any statement made by a member of the Library Board of Trustees during the public 
meeting is absolutely privileged. 

VI.      All persons participating in the meetings are put on notice that an audio and/or video 
recording is made of these meetings. 

 
AGENDA: 

 

1. Call to Order. 
 

2. Pledge of Allegiance. 
 

mailto:celloyd@churchillcountylibrary.org
https://www.youtube.com/@churchillcounty/streams
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3. Public Comment. 
 

4. Roll call of members. 
 

5. Verification of the Posting of the Agenda. 
 

6. Consideration and possible action re: Approval of Agenda as submitted or revised. 
 

7. Consideration and possible action re: Approval of Minutes of the meeting held on: 
 

  A. July 25, 2024. 
 

8. Library Board of Trustees' Report. 
 

9. Library Director's Report. 
 

  
A. The Library Director will provide an update on staffing, statistics, calendar, 

Summer Reading Program, and other matters pertaining to Library 
functions. 

 

10. Set date and time of regular/special Library Board meetings.  
 

11. Old Business. 
 

  
  Consideration and possible action re: Discussion, direction, and approval of 

the next steps for selecting, interviewing, and appointing/hiring the 
Churchill County Library Director.   

 

12. New Business. 
 

  A. Facilitated training by the District Attorney's Office on the Open Meeting 
Law and Ethics for the Library Board of Trustees. 

 

  B. Consideration and possible action re: Approval of the annual fiscal year end 
budget for FY24 and monthly budget report for July 2024. 

 

  C. Consideration and possible action re: Action to approve the Library Gift 
Fund Report. 

 

13. Public Comment. 
 

14. Adjournment. 
 

 
STATE OF NEVADA          ) 
                                           : ss. 
County of Churchill          ) 
 

I, Pamela D. Moore, Deputy Clerk of the Board, do hereby affirm that I posted, or 
caused to be posted, a copy of this notice of public meeting, on or before the 15th day of 

August, 2024, between the hours of 9:00 and 11:00 AM, at the following locations in 
Churchill County, Nevada: 

 
1. Churchill County Administrative Building, 155 N. Taylor St., Fallon, NV; 
2.   The Churchill County Website @ www.churchillcounty.org;  
3. The State of Nevada Website @ https://notice.nv.gov/. 
 

 

http://www.churchillcounty.org/
https://notice.nv.gov/
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  Pamela D. Moore, Deputy Clerk of the Board   
 

Pamela D. Moore, Deputy Clerk of the Board, who was subscribed and sworn to before me this 
15th day of August, 2024. 
 

  

 

  

  Crystal Muschetto, Deputy Clerk   
 

Endnotes: 
Disclosures:   
*Churchill County is an equal opportunity provider and employer.   
Accommodations/Nondiscrimination: 
*In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil 
rights regulations and policies, the USDA, its agencies, offices, employees, and institutions 
participating in or administering USDA programs are prohibited from discriminating based on 
race, color, national origin, religion, sex, gender identity (including gender expression), sexual 
orientation, disability, age, marital status, family/parental status, income derived from a public 
assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in 
any program or activity conducted or funded by USDA (not all bases apply to all programs).  
Remedies or complaint filing deadlines vary by program or incident.  Persons with disabilities 
who require alternative means of communication for program information (e.g. Braille, large 
print, audiotape, American Sign Language, etc.) should contact the responsible agency 
[(775)423-4092] or USDA’s TARGET Center at (202)720-2600 (voice and TTY) or contact 
USDA through the Federal Relay Service at (800)877-8339.  Additionally, program information 
may be available in languages other than English.  To file a program discrimination complaint, 
complete the USDA Program Discrimination Complaint Form, AD-3027, found online at:  
http://www.ascr.usda.gov/complaint_filing_cust.html and at any USDA office or write a letter 
addressed to USDA and provide in the letter all of the information requested in the form.  To 
request a copy of the Complaint Form, call (866)632-9992.  Submit your completed form or 
letter to USDA by:  
 1. Mail: U.S. Department of Agriculture 
   Office of the Assistant Secretary for Civil Rights 
   1400 Independence Avenue, SW 
   Washington, D.C. 20250-9410; 

2. Fax:  (202)690-7442; or 
3. Email:  program.intake@usda.gov.   

Procedures: 
*The public meetings may be conducted according to rules of parliamentary procedure. 
*Persons providing public comment will be asked to state their name for the record.   

http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov
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*The Library Board of Trustees reserves the right to restrict participation by persons in the 
public meeting where the conduct of such persons is willfully disruptive to the people’s business. 
*All supporting materials for this Agenda, previous Agendas, or Minutes are available by 
requesting a copy from the Clerk's office, 775-423-4092.  During the meeting, there will be one 
copy available for public inspection.  Additional copies are available by making the request from 
the Clerk's office.  You are entitled to one copy of the supporting materials free of charge. 



 

Churchill County 
Agenda Report 

 

 

 

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a 
particular course of action to be taken by the board; rather, the submission hereof is intended, merely, to signify 
completion of all appropriate review processes in readiness of the matter for consideration and action by the board. 

Date Submitted: July 26, 2024   Agenda Item #: 7.A. 
    Meeting Date Requested: August 

22, 2024  
    
To: Library Board of Trustees 
From: Pamela D. Moore, Deputy Clerk of the Board 
Subject Title: July 25, 2024.  
  
Type of Action Requested: Accept 
  
Does this action require a Business Impact Statement? No  
   
Recommend Board Action: motion to approve the Minutes of the meeting held on July 25, 
2024 as presented. 
   
Discussion: The Minutes of the meeting held on July 25, 2024 are presented for the board's 
consideration and approval. 
   
Alternatives: Make edits or changes as deemed appropriate 
   
Fiscal Impact: N/A 
   
Explanation of Impact: N/A 
   
Funding Source: N/A 
   
Prepared By: Pam Moore, Deputy Clerk to the Board 
   
Reviewed By:  

 

  

Date: August 15, 2024 
Jeff Weed, Deputy District Attorney - Civil   

   
Board Action Taken:  
Motion: Approve   1) Ryan Swirczek   Aye: 4 
      2) Sue Segura   Nay: 0 
              
  

 

          

  (Vote Recorded By)           



CHURCHILL COUNTY
LIBRARY BOARD OF TRUSTEES MEETING

AUGUST 22,2024

PURSUANT TO CHAPTER 24,1 OF THE NEVADA REVISED STATUTES (OPEN IVIEETING LAW, A
WITNESS WHO IS TESTIFYING BEFORE THE LIBRARY BOARD OF TRUSTEES IS ABSOLUTELY
PRIVILEGED TO PUBLISH DEFAMATORY MATTER AS PART OF A PUBLIC I\4EETING, EXCEPT
THAT IT IS UNLAWFUL TO MISREPRESENT ANY FACT KNOWINGLY WHEN TESTIFYING BEFORE
THE BOARD, ANY PERSON DESIRING TO TESTIFY MUST BE SWORN IN AS A WITNESS,
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155 N. Taylor St., Fallon, NV 89406
luly 25,2024

Call to Order:

The regular meeting ofthe Library Board of Trustees was called to order at 3:00 PM on July
25,2024.

Pledse of Allesiance:

'l'he Pledge olAllegiance was recited by the board and public.

Public Comment:

Vice-Chair Petteruti asked ifthere was any public comment but there was none.

RolI call of members:

PRtsSEN'I':

ABSENT:

Trustee Jo Petteruti
'l'rustee Jessica Rowe
Trustee Sue Segura
Trustee Ryan Swirczek
Library Director Carol Lloyd
Civil Deputy District Attomey Joseph Sanfbrd
Deputy Clerk of the Board Pamela D. Moore
Trustee Sari Koehler
Commissioner Harry Scharmann

Verificatio n ofthe Postins ofthe Asenda:

It was verificd by Pamela D. Moore, Deputy Clerk of the Board, that the Agenda for this
meeting was posted on the 19th day ofJuly,2024, between the hours of 9:00 and 11:00 AM at

all of the locations listed on the Agenda, in accordance with NRS 241.

Considcration and nossible action re: Ap roval of enda as submAs itted or rcvised:
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MINUTES OF THE CHURCHILL COUNTY LIBRARY BOARD OF TRUSTEES

Trustee Jessica Rowe made a motion to approve the Agenda as submitted. Trustee Ryan
Swirczck seconded the motion, which carried by unanimous vote,

Consideration and possible action re: Approval of Minutes of the meetine held on:

A- June 27,2024.
The Minutes of the meeting held on June 27 ,2024 are presented for the board's consideration
and approval.
FISCAL IMPACT: N/A
EXPLANATION OF- IMPAC'I': N/A



FLINDING SOURCE: N/A
AC1'ION RIJQUESTED: Accept

Trustee Jessica Rowe made a motion to approve the Minutes of the meeting held on June
27,2024 as presented. Trustec Sue Scgura seconded the motion, which carried by
unanimous vote.

Library Board of TrusteeslBpparl!:

Trustee Petteruti welcomed Trustees Swirczck and Segura to the board. Trustee Segura thanked
the Board of County Commissioners lor appointing her and said she had a great time at the
Library yesterday. It took me back to 1983 when I was able to take my kids to Story 'l'ime. 'lhe

Library was fuIl and the kids were cutting things out and having a great tirne. They were

looking at books and putting things together. I really enjoycd it. 'l'rustee Swirczek thanked the
Board ofCounty Commissioners for the appointment and said he is excited to serve and help
out the I-ibrary. Trustee Rowe said I appreciated meeting with Carol this last week. The
conversations that we had were really hopeful. I know thcrc is a lot ofhard work being done
and I have been really heartened by the work that the staffhas been putting in and by the
support from the community. Thank you to everybody tbr all olthe hard work. Vice-Chair
Petteruti said I will sccond that comment.

Librarry l)irector's Ilcnort:

A- The Library Director will provide an update on staffing, statistics, calendar, library
hours, and Open Meeting Law training to occur on Augnst 22,2024,
'fhe Library Director will provide an update on staffing, statistics, calendar, library hours, and

Open Meeting Law training to occur on August 22, 2024.

FISCAL IMPACT: N/A
EXPLANATION OF IMPACT: N/A
FUNDING SOURCE: N/A
ACTION REQIJESTED: None; lnformational Only

Library Director Carol Lloyd said I want to thank the outgoing Trustees,'I'ara Price-
Gritzmacher, Ashlee McGarity, and Kelli Kelly for their years of service and everything that
they did for the community. I would like to wclcome our new Trustees, Ryan, Sue, and Sari,
who is not here today.

With regard to staffing, Magdalcna Bear is our new Adult Services Librarian. She sttrted on
July 9th and is full-time. She volunteered in the Library prior to accepting this position. She has

a good sense of who we are and what we do. We are in the process of training her. Cade
Godfried was promoted from Page to Library Assistant on July 9th. That is a part-time position.
The second Page position closed on July 23'd and I am working with HR on the next steps to get

that position filled.'llhe Digital Information Services Librarian and the Library Director position
both close on August 9th.
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The Library is curently open 40 hours per week, Tuesday through Saturday, from l0:00 AM to

6:00 PM. My goal is to resume 55 hours per week as staff gets traincd. We are not open to full
capacity at this time. 'fhat is the most imporlant thing that we can do to serve our community,

Our calendar was included in your packet. The Summer Reading Program ends next week.

Programming cunently offers three Story Time sessions weekly. We also do family game night,
Reading with Rover, and the Seed Library.'Ihose are all self-directed and that is the only
reason we can keep those going. Again, the goal is to gct the stafftrained and lully open so that
the next Dircctor can build programming fiom a solid base foundation.

The statistios are in your pack et for 2023 and 2024.1 gave these to you so that you can compare

one to the other. Please note the error on the gatc count for 2023-2024. We are working with
Carrie Ward, who is the Director of the Nevada l,ibrary Cooperative. She has been here lbr a

day and a half putting in a new electronic board. We are now waiting to make contact with our
vendor to download the softwarc to get that gate working again. That tells us how many people

come in and out of the Library and also acts as a trigger if somebody leaves without checking
out a book. It beeps and then the oomputer tells us which book they have in their backpack.

Nine times out oftcn it is because they forgot to check it out or it didn't check out correctly. lt
is an imporlant thing for us to have.

'l'he Open Meeting Law training will take place at your next board meeting on August 22"d. It
will be facilitated by Deputy DA Jeff Weed. Thank you to all of the county departments who
have been so wclcoming and helpful to me in the last month. Everybody has been pretty darn
nice. Particularly, thanks to the Library staff for their hard work. They are working really hard
to try to get stuffdone. As you know, I am available to answer your questions at any time. You
can call me or come and see me. That is what I am there for.

Trustee Segura commented that she met with Carol two days ago and then came back to Story
Time. At 4:00 AM this moming, I had a qucstion and texted her, although not that early. She

got right back to me, so all ofmy questions were answered that I had about the reporl, which I
appreciate. Ms. Lloyd said I really appreciate everybody's attention to reading all ofthe stuff
and asking the questions because it is a lot. As I told most ofyou, I am happy to go over it as

many times as it takes because, sometimes, we don't get it the first time. I am happy to do that

Vice-Chair Petteruti said, when I had started, you sent me a link to what I think was the State
Library Association Board ofTrustee training. Do you still havc access to that? Ms. Lloyd said

that is so old, I wouldn't send it out again.'l'hat has not been updated. That might have come
from thc State ofNevada. I also found one fiom another state where they do little funny skits to
try to gct the point across, which is very effeotive. Again, most ofthat stuffis so old. I will try
to pull some stuff out but that is also something that the next Director would be better suited to
handle than me.

Vice-Chair Petteruti asked ilthere rvas any public comment but there was none. This update

was provided for informational-purposes only and no action was takcn.

Sct date and lime of resular Libran' Board meetinc for Ausu 22.2024 at 3:00 PM:
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The next meeting will be held on August 22,2024 at 3:00 PM.

New Business:

A- Consideration and possible action re: Election of officers ofthe Churchill County
Library Board of Trustees.
The Bylaws of the Churchill County Library Board of Trustees state that officers of the Board

ofTrustees shall be a Chair, Vice-Chair, and Secretary elecled from among the appointed
trustees at the annual meeting ofthe Board ofTrustees. The annual meeting coincides with the

first meeting ofthe fiscal year, which begins July 2024. Officers servc for a term ofone year

from the annual meeting at which they are elected. A copy ofthe Bylaws have been included in
the Agenda Packet.

FISCAL IMPACT: N/A
EXPLANATION OF IMPACT: N/A
FUNDING SOURCE: N/A
ACTION REQUESTED: Accept

Director Lloyd said, although 1'rustee Koehler could not be here today, she did volunteer to take

the oflice of Secretary ifnobody else was interested in that position.

Civil Deputy DA Sanford said you can handle this in different ways. Typically, I would suggest

nominating a slate of officers at a time, instead of doing it individually.

Trustee Sue Segura made a motion to elect Jessica Rowe as Chair; to elect Ryan Swirczek
as Vice-Chair; and to elect Sari Koehler as Secretary ofthe Churchill County Library
Board ofTrustees. Trustee Jo Petteruti seconded the motion, which carried by unanimous
vote.

After the vote, Chair Rowe took over duties of running the meeting.

B- Consideration and possible action re: Approval of the monthly budget reports'
The monthly budget reporl will be presented for the board's consideration and approval.

FISCAL IMPACT: N/A
EXPLANATION OF IMPACT: N/A
FLINDINC SOURCE: N/A
ACTION REQUESTED: Accept

Library Director Carol Lloyd presented the monthly budget reports. In your packet, thc rcport
consisting ofpages 1-6 ofthe detailed reporl is for revenue. That is money coming in. I will try
to answer any questions you might havc, althor.rgh, quite frantly, that is not my wheelhouse. It
is not something that I can really do anything about but it is there for your information. Ilyou
have questions, I will try to get you answers. The next section is the detail and budget report for
expcnses consisting ofpages l-12. The first part is salaries and the sccond part is benefits,
which is complctely controlled by the county. Trustee Segura said I have a question on that. I
did some math and came up with 49% of our budget is salaries and benefits. Director Lloyd
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said I would put it more at75ohbfi I havcn't done the math lately. Generally, it is 75-80% but I
could be wrong. I will check that for next time. Civil Deputy DA Sanford said there is a
budgeted amount that may be what Carol suggested aI75-80% of what was originally planned
for the year. Obviously, in this particular year, there has been substantial staff overtum, so 497o

ofthat may be what is actually going to be expended through thc fiscal year. This fiscal year
started not too long ago. Director Lloyd said, if you are looking at FY23-24, although I am not
trying to dodge anything, I was not here, so I don't know. I can cerlainly check and see. Ifl
understood correctly, although I could be wrong, when that budget was done, the Director's
salary was still at the top and, then, when they hired the new Director, it came in lower. I think,
at this point, what we need to look at is next year. Again, I do not want to dodge your question.
I just really cannot answer it.

Director Lloyd said this report is fbr June 2024 and it reflects most expenses for the year. At thc
next meeting, you will get a final reporl for FY23-24. Sometimes, expenses come through after
the cnd ofthe fiscal year but get coded to the year before. There are always some variances. The
Comptroller takes care ofthat. You will see the final expenditures for this last fiscal year
probably next month.

With regard to seryices and supplies, on page 3 of 12, this is what the Library controls. Thrs ts
what I would rccommend you be looking at. This is how much has been spent by category.
What I generally do in board meetings is alert you ifthcre is anything that I see that you may
have a question about. Next month, you will see $17,000 expended for the Nevada Library
Cooperative out of a $19,000 budget, which looks like a whole lot coming offthe top, but that
is one shot for the year and we pay that up front. I will alert you when there are things like that
on the budget. I would also recommend that, if you have questions, do not hesitate to ask.

The Gift Fund is on page 6 of 12. You will see there are no expendilures from the last fiscal
year. Any funds spent out of this account have to be approved by the Library Board ofTrustees.
'Ihis is money that came in that the county holds, one of which is the Morgan Trust, one that is
the Building Fund, and the other one is gifts. Pcople give us money and it comes into this
account. Some of this money has been sitting here for a long time. The Morgan Trust funds can
only be used for materials because it was given with that stipulation. It is one of the funds we
dip into when we really need something that there is not enough money for. You can see that
nothing was expended in the last fiscal year. I don't think we expended very much the year
before that or perhaps evcn the year before that bccause we got quitc a bit of COVID money.
This sits here until we need it. I try to find other avenues to fill any gaps that we've got and then
come to this only as needed but not as the first place that we go and, certainly, not at the
beginning ofthe year.

The account summary is on page 9. It isjust a quick summary of everything that you have seen

before as far as expenses go. When I spend money, I keep my own register or spreadsheet and
thcn when I get this report from the county, I sit down and make sure that my spreadsheet
matches their report, not becausc I think the county is going to make a mistake. Ifthere is going
to be a mistake, 9 times out of l0 it is going to be me, actually 100% of the time it comes from
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me. That way, I can keep track and make sure that I know exactly where we are sitting as the
year goes along. Again, with the budget, I am available to answer any qucstions that you have.

Chair Rowe asked ifthere was any board or public comment but there was none

Trustee Ryan Swirczek made a motion to approve the monthly budget report as
presented. Trustee Sue Segura seconded the motion, which carried by unanimous vote.

C- Consideration and possible action re: Action to approve the Library Gift Fund Report.
The Library Gift Fund Report is provided for the board's consideration and approval.

I,.ISCAL IMPACT: NiA
EXPI,ANATION OF IMPACT: N/A
FUNDING SOURCE: N/A
ACTION REQUESTED: Accept

Library Director Carol l.loyd presented the l,ibrary Gifi Fund report. Direclor Lloyd said this is

a report that is provided monthly from the Comptroller's office. They keep track ofwhat we
havc in this account. The only change you will see right now is in interest. Again, to reiterate,
any money expended out of thc Gift Fund has to be approved by the Library Board ofTrustees.
If the Library Director comes to you, it will be in an action item saying up to $X for whatever
the need is. It has to have approval from this board in order for the Library to expend the
money.

Chair Rowe asked if there was any borud or public comment but there was none

Trustee.Io Petteruti made a motion to approve the Library Gift Fund Report as

presented. Trustee Sue Segura seconded the motion, which carried by unanimous vote.

D- Consideration and possible action re: Approval ofthe amended Patron Registration
Churchill County Library Application.
The board will be presented with an amended Palron Registration Churchill Clounty Library
Application lor consideration and approval.

FISCAL IMPAC.f: N/A
EXPI,ANATION OF IMPACT: N/A
FUNDING SOURCE: N/A
ACIION RL,QUITS'l'lrD : Accept

Library Director Lloyd said you will see the changes in your packet as depicted in red. I also
want to reiterate that this document and the one following have all passed through the review of
the District Attomey's office. They always vet this stuff before it comes to you. Policies need to
be approved by the board. What this is saying at the top is we are ensuring that the person
requesting the card is, in iact, that person, so a person cannot come in and get a library card in
somebody else's name. This safeguards the patron and it safeguards the Library. We encourage
people not to use other people's cards, although it is not something we can control. Clearly, it is
harder in a small town than it is in a bigger place. We really want people to use their own
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Iibrary oards lor confidcntiality. Applicants under l8 must have a parent or guardian to sign for
them. This is standard library practicc.'t'his library has always done that. What the bottom is
telling the parent and the child is that all of the library cards can access public computers which
are not filtered. lt puts the burden and responsibility on the parent, not on thc Library. What we
used to do was to have minors sign a separate sheet that said that their parents said they could
use the intemet and we would put a dot on the card but it was a nightmare to monitor and

control. 'l'he other change that pushes this lbrward is we havc a new lOS catalog that we share

with all of thc libraries, as well as Envisionware, which is a company that wc use for the gates

and a I'ew other things. 'l'hey can't differentiate between a child's card and an adult's card.

Again, this keeps in place what we already do with other materials. This is telling the parent we

do not filter and, by signing this, you are giving your child permission to use the intemet.

Trustee Petteruti said the Agenda says that we are reviewing an amended application. Can you
point out what the differences might be or is this a new form? Director Lloyd said the

differences are depicted in red font. Everything else is the same. It is a lot cleaner than what we
have done in the past.

Chair Rowe asked ifthere were any questions but there wert: none.

Trustee Ryan Swirczek made a motion to approve the amended Patron Registration
Churchill County Library Application as presented. Trustee Jo Petteruti seconded the
motion, which carried by unanimous vote.

E- Consideration and possible action re: Approval of the amended Churchill County
Library Computer Use Policy.
'I'he board will consider the amended Churchill County Library Computer Use Policy and will
be asked to approve the changes.

FISCAL TMPAC'I: N/A
EXPLANATION OF IMPACI': N/A
FLTNDING SOURCE: N/A
AC'fION REQUESTED:

Library Direotor Lloyd said this follows on the heels of thc previous item. We have a Computer
tJse Policy and everything that is red-lined is being taken ou1 and we are not putting anything
in. Again, it is just a way to streamline and make it easier. You can see what we havc pulled
out. On number l, we have other ways to do that instead of putting it in a policy that wc arc
going to offer classes for somebody to use a oomputer. The important thing there is that we
provide minor hclp if we can but we do not have the staff to sit down lbr extended periods of
time. This is something that becomes less and less of an issue as people my age die because

everybody coming up now knop's how to use a computer. With number 8, it pulls out the
permission aspect that we just changed on the application. With regard to food and beverages, I
do not care if they eat in the Library and I encourage them to lct me know ifthey tnake a mess
and I will help them clean it up. That is being a little more friendly than what we have done

before. Finally, we just redJined everything on the back of the ibrm.
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Trustee Jo Petteruti made a motion to approve the amended Churchill County Library
Computer [Ise Policy Trustee Ryan Swirczek seconded the motion, which carried by
unanimous vote.

F- Consideration and possible action re: Discussion, direction, and approval ofthe next
steps for selecting, interviewing, and appointing/hiring the Churchill County Library
Director.
Pursuant to NRS 379.025, the Churchill County Library Board ofTrustees appoints/hires,
evaluates the performancc of and, if necessary, dismisses the Churchill County Library
Director. The Library Director position has been posted and is anticipated to close shorlly. The
appointment/hiring of the Library Director must be done in an open meeting. Under this agenda
item, the Board ofTrustees may discuss and approve the hiring process for the Library
Director.
IISCAL IMPACT: N/A
EXPLANAI'ION OF IMPACT: N/A
FUNDING SOIJRCE: N/A
ACTION REQUESTED: Accept

Library Director Lloyd said I am going to go through the process that we have used previously-
I just want to note that HR and thc Library and the DA's office feel like the process that we

have used in the past is sound and effective. What we havc done in the past is the IIR and

Library Director vet applications for eligibility based on the job description and the bulletin.

Qualified applicants are interviewed by the HR Director, the Library Director, and perhaps

another person ofour choice. This panel then selects applicants to present to the Library Board
of Trustees for the final interview and selection that is done in a public meeting.'l'he Library
Board ofTrustees can request a specific number ofcandidates to go to the second interview-or
you can request all qualified candidates go to the second interview. You might want to limit the
number you look at or you might want to have us push everybody that we think is qualified and

then interview them and make the determination. There are two sets ofquestions, one for the
HR and Library Director and another set for the board. The Library BozLrd ofTrustees can rank
candidates in the evcnt that other candidates drop out later. When you are looking, you can say

this is llrst choice, second choice, ctc. Oncc a candidate is selected, it goes to IIR to complete
the hiring process.

For your consideration, some applicants ask that their employer not be notified that they are

applying for the job. The county can honor this until they are selected for the second intervicw
and that is when the applicant is notified at that the second interview will be conductcd in a
public meeting and their name will be published. It is important to understand that distinction.

Civil Deputy DA Sanford said this is a fairly standard process for almost all ofthe directors that
are hired by a board. They lbllow a fairly similar proccss to this one.'l'he first one is designed
to weed out candidates to a1 least ensure they meet the minimum qualifications, as well as to
prcscrve, at least for a period of time, the people who are applying as confidential applicants
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until they get to the point that they are being considered lor the position. Obviously, once it
comes before thc board, their name will be published and they will be publicly intcrviewed and

the public would have a right to come to those interviews. The pubtic carutot ask questions
directly of the candidates but they would be able to make comments as to the decision that you
make. As far as the point in time lbr how many candidates you want to be forwarded to you,

that is entirely up to you. I have seen it range from 3 or 4 to all of them. That is up to you and it
depends on how many applications arc received. Ifthere are 20 applications, you might only
want to interview 5 instead of20 but that is up to you.

Trustee Swirczek asked if the board receives the applications that are recommended prior to the

meeting or are they given at the meeting and discussed at the meeting? Deputy DA Sanford
said, with regard to the ones that are moved to the second interview stage, you will be given the

entire packet bcfore the meeting and so will the public. Every document thal this board receives

will be available to the public at that time.

Chair Rowe said you have mentioned the ranking, so is the ranking donc in meeting and the
decision done in meeting? Deputy DA Sanford and Director Lloyd both said yes, everything.
Chair Rowe said the second question that I had deals with the operational piece. You had
mentioned that the candidates have, in the past. enjoyed a tour ofthe Library or a tour ofthe
facilities while other candidates were in the meeting. Director Lloyd said they did that when I
interviewcd and we did it before. When people come fol that second round, the candidates that
are being interviewed come to the Library and I give a tour of the Library, so they get to touch
and feel and see the back room. Nobody is going to see the back room unless we open the door
and show them the back room. That gives them an opportunity to see the entirc physical plant
and gives them the opportunity to ask questions and I answer them- The example I give is, whcn
I was interviewed and I got to the back room and saw every National Geographic magazine ever
published up to that point, I said, "Why do you do that? Why do you save those?" That wasjust
a point of interest for me in the event that I did get the job I would have some kind of a mindset
as to what the rationale for that was, That isjust a library-specific question but it givcs thc
applicants an opportunity to look and see places that they wouldn't have the opportunity to see

otherwise. My feeling is, the more information these people have about the community that
they are coming into and the physical plant that they will work in, thc better chance we have of
having a good match.

'I rustee Segura said is there anywhere in that process where the candidates that we interview are

in an open forum at the Library where community members can ask them questions at all?
Director Lloyd said we have not done that in the past.'frustee Segura said is that something that
we can do'/ Deputy DA Sanford said you have to be extremely caref'ul with that, if any of the
Trustecs want to be there. if you wanted to host a townhall and someone oarne and did a
question, sure, but, if the I'rustees are part ofthat and watch them interface with the public, that
would be an open meeting.'lhcrc are ways that wc can do that but it would become part of the
interview process, so it wouldn't be more of a social event, it would bc a portion ofthe
interview. Director Lloyd said the answers that they would he giving would be for peoplc who
arc not involved in the process. Trustee Segura said unless the trustees were present, as he said.
Deputy DA Sanford said, if the trustees were present, it would be agenized as a public meeling
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and that would be a portion ol'the interview process. I have never seen it done. Trustee Petteruti
said I would also be concemed because there may be confidential information discussed during
the interview process that you might not want to have discussed in an open forum like that. Mr.
Sanford said the intervicw will always be public in front of this board. Trustee Pettemti said I

realize that; we went through that already, but therc is still some guarded inibrmation, if you
will, that thc candidates put forward. Saying that in more of a townhall setting I would not think
would be a good thing to do. Trustee Segura said I disagree. I have been involved with it at a

top level for a Superintendent iob and it was so informative to me, as a candidate, the tone and

what was going on in the community. It was very informative for both sides. Trustee Petteruti
said I guess we are all entitled to a different opinion. That is all good.

Chair Rowe said, in discussing a tora.Trhall forum or an open forum like that, and taking the

advice that it would need to be an open meeting and would need to be agenized, one ol'the
things that might be a good idea, if we were to go in that direction, would be to have a set of
queslions that werc vctted in advance that could be put there and then a public comment period
for the public. It is similar to inviting to inviting the public here to this open meeting and to this
interview and allowing them to also have public comment. I would imagine, if we were to do an
open meeting town-hall format, u'e would probably want to have some control over those

<luestions as they arc published. Trustee Petteruti said, if memory suits me, the last time we did
this, the questions were provided to us by HR.'l'here was no latitude. Director Lloyd said they

were provided by HR and the Library Director. Hearing what I heard in the last couple ofdays
whilc meeting with Trustees, I am going to go back and look at those questions again because I

have a very good fecl for what is important going forward and it certainly made me think about
some ol'the questions. A lot of those questions come from me. Mr. Sanford said, also, if this
board had a specific question that they wanted asked or to make additions, you can do that, just
not at the time of the actual interviews. That is largely just due to a risk mitigation issue, as,

unfortunately, the hiring process is filled with a lot ofpitlalls for questions that can't be asked. I
would just want to ensure that, before that question was asked, we made sure it didn't cross any

lines that it is not supposed to cross. Any question that is desired by the board could be framed
corectly. Trustee Petteruti said I believe you guys vetted our questions thc last time so that we

were cautious in that regard. I wanted to point that out.

Trustee Swirczek said, Carol. the last time that you had thc candidates at the Library, was that
all of them together or was il individually? Ms. I-loyd said it was all togcther. It probably was

agenized.'l'hey came, IIR was there, and it involved the tour of the Library. Mr. Sanford said
there have been events lvhen people are hiring for Director positions that havc been more ofa
social type ofevent and those have been done for peoplc to have a chance to meet the

candidates and to interact with them in a more personal setting. The difficulty in consideration
there is that no library business can be discussed because that would make it a public mccting
and then people would havc to have it in more of a setting like this. It has been done but I am

not a large fan ofthat particular style just because it is too likely to have somebody make

mention of a library business matter, even if it is not known, and then all of a sudden we have
an issue. More of a townhall forum is actually better than a social event. Ms. Lloyd said the
other thing you need to know, too, is after that, the only piece of it that I am involved in is that
llrst round ofvetting, which ones we interview, the tour ofthe physical plant, and then I am out
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Trustee Petteruti said onc other thing I wanted to point out, although I don't krlow ifl
misunderstood a question along the way, is that we only interview one at a time. They are not
all in the room at the same time when we are conducting the interviews. One candidate comes
in and we intervien'that person. At least, that is how it was done the last timc. We had four
candidates and we gave each one a couple of hours. We did two in the morning and two after
lunch. Other than sceing each other in passing in the hallway. each one was only in tlre room by
themselves. That could change. I am just saying that is the process we wcnt tkough last time.

Chair Rowe said I appreciate that context. Jo. It raises another question for me, though. These

are open rneetings so, if a candidate wanted to sit in while another candidatc was being
interviewed, they are absolutely able to do so. This is more that we are not doing a panel

interview - we are doing a one-to-one interview asking the person the questions. That helps me
understand. Trustee Petteruti said, ccrtainly, thcre is the panel of 'l'rustees asking the questions
of that one person but it is not all questions ofall candidates at the same timc. Chair Rowe said
I understand. I have seen it done a variety ol'ways in an open meeting interview. You can ask

the questions ofeverybody and allow them to do it. Ijust wanted to point ou1 that, if the
candidates wantcd to attend the interview ofthe other candidates, they could do that.

Chair Rowe said do we know the tinreframe of when we would be looking to do this because it
would be a special meeting? Director Lloyd said it closes on August 9th. I will out of town until
August l2th but I would come back and sit down and go through those applications and see what
we have, along with Chris, and then start the process from there. lt depends on what we get. It
depends on ifthey are in state. The first round, ilthey are out olstate, is conducted via Zoom.
'I'he second round I think is typically in person. That is a thing we have to figure ou1 with HR i{'
therc are funds to help bring people for that second interview because this is a national search.

It will probably be a couple of weeks after that. After that first interview, then it is a matter of
the logistics ofthe second interview. Once we know what we have, we can dcvelop a better idea
of a timeline. Does that help? Chair Rowe said absolutely. It also gives me an idea of, if we
wanted to provide input into the questions. we could come and meet w-ith Deputy DA Sanford.
All ofus would have the chance to do that. If we wanted to consider the idea ofa townhall
Ibrum, I think we could makc that dccision today as to whethcr or not wc want to do that but we
could discuss logistics again before we had to put it into place? Ms. Lloyd said the ncxt
scheduled meeting is August 23'd [sic] and we could call a special meeting to make a decision
because thal is what would necd to happen. 'l'rustce Pctteruti said why don't weiust let it go and

we could talk about it at the next meeting. It is going to be a couple ofweeks to go through the
applications. Ms. Lloyd said I would also recommend that, the longer you go, the morc
candidates you lose. They find something else. Chair Rowe said I agree with you on that.
-Irustee Petteruti said I did not finish but keep going. Chair Rowe said I apologize,.lo, I thought
you wcrc done. That is on me. Please finish. Trustee Petteruti said I am done. Ms. Lloyd said I
beg your pardon, the ncxt mecting is August 22nd.'frustee Petteruti said it is on August 22nd,

which is l0 days after you get back, which gives you and Chris l0 days to go through the
boatload ofapplications that you get. I didn't think that was an unreasonable amount of time.
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Chair Rowe said, in terms ofany other questions on the proccss itself, do we have any questions
about the logistics of it? Trustee Segura said I would just say again that I would like to see an

open forum agenized meeting where community mernbers could come because my opinion with
this job is communications. If this person cannot communicate with Churchill County residents.

they are not going to be successful here. We have to see, as a board. how they communicate
with our people. Chair Rowe said do we have any other comments on that or questions about
that? 'Ihere were none.

Chair Rowe said I agree with Carol that expediency on working tkough the hiring process is

important. I know that we will have candidates leave us if we linger over thc process. On the
flip side of it, I think that some of this could be done all in that same day. If we are having a

tour through the Library and our interviews on the same day, the evening prior could include
something lor the public or wc could choose to agenize the public in some fashion in the
meeting itself. I would love some advice llom our legal representation on how that could be

done well. Civil Deputy DA Sanford said I have been thinking about it because I hear'Irustee
Segura's comments on ways to do it. Obviously, my concem is largely a public member
perhaps asking a question. For example, are you marricd? How is your family? Things like that.
Obviously, a response getting made there, even if we say we are not going to consider the
answer to that in our deliberatior.rs, it creates an issue. Perhaps an option could be if we wanted
to publish an open letter to the public to say if you have questions, please submit them to us and
then we can vet those questions, obviously, to prevent those types of issues. We could then add

them to the question list and ensure that they have thc ability to respond directly to the
questions that a public member is asking, not necessarily what you were asking but that thcre
aren't any ofthose major pitfalls in the way. Trustee Segura said we oould just have the
questions vetted and one person asking the questions so that does not happen. I just want to see

interaction with our community. 'I'hat is so important and it will givrl our community an

opportunity to participate. Deputy DA Sanfbrd said, as long as the questions were vetted, I
think having a public member ask that question is not a concem.

Trustee Petleruti said I gucss I am just a little confused then as to how you get public
participation ilthey are just sitting and listening. We would have accepted their questions ahead

of time and vetted them and all ofthat but, if they are just sitting and watching anyway. Trustee
Scgura said it is very powerful. Trustee Petteruti said they would have that opportunity during
the interviews anyway. Trustee Segura said it would be different because we are in a bigger
group.

Trustee Swirczek said this is probably a question for legal and Carol. Instead ofdoing an open
forum, instead ofhaving them all together, can we have a candidate forum where we are not
there but Carol is there so she can see the reaction without the five board members watching?
She could see ifthey are more relaxed and then we could get a report from Carol how they reacl
to thc patrons. I trust Carol. Ifthe reports come back however they are, is that possible? They
will be more open if there are not five board members, Iegal, and everybody else watching them
in the public Library.'l-hat is just a question. It is a different way of looking at it. Director Lloyd
said I would suggest that, although I could be all wet, how they react to the public is a double-
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edged sword because somebody might see that reaction in a positive way and then somebody
else sees it in a negative way and then that person gets hired and then that person dccides that
thcy didn't listen to me. You know what I am saying? I am just trying to think it through and I

don't know that that is valid but we talk to people and our perceptions are different. Then, if
that candidate doesn't get hired, there is going to be somebody who is going to not like it. I
think that walking them through together, although I don't have any input after that, but it really
gives those people an opportunity to get a sense of who we are. Sometimes they will ask
questions that might not comc up when they are being interviewed, such as having concerns

about something that we haven't thought about, and that is an opportunity to say what about this
or what about that. Sometimes, it gives them the sense of whether it is a good fit. Sometimes,

those questions, when they are in a group, they feed of'f of each other in what can be a very
positive way. They also learn something about the county or about the Library from what thcy
see and they know I am not going to be there. Sometimes, it gives them a better sense ofwho
we are and then they can decide if it is a good fit for them or not.

Chair Rowe said, in an effort to try to coalesce somc ofthe coffunents that we are making and

then to give you a chance to correct me if I am hearing it wrong, I am hcaring that there is a

desire for thc public to be involved in this but to have it done safbly, there is a desire to allow
the candidates an opportunity to see the Library in its own action, and also to meet the puhlic in
some fashion. If we were to have the candidates have the opportunity to tour the Library and

also perhaps see a Story Time in action or a piece of programming that was happening at that
time as they are walking through and to be able to sit and lislen to a bit of that or to move
through that. Ms. Lloyd said I think the candidate is going to do that anyway. Chair Rowe said

that is my point. They u,ould have a chance to see the public in that way, invite the public that
has attended or that has an interest in this to submit questions to Joe or the county in order for
those to be vetled and then that allows us to choose some questions for that in our interview
setting itself and then hold the interviews as we have done in the past, with a public comment
period attached, as with all ofour open mcctings, that would allow the public a chance to come

in and say what they wanted to. Does that give us everything that we are feeling a need for in
this setting?

Civil Deputy DA Sanford said I am.iust going to address Trustee Swirczek's question about
having the piece where Carol would mect with them and then potentially give you a report. I
would say that it oan be done, although I don't know if Carol wants to do that because that is a
potcntial issue. I would say it is done in a lashion in that marurer already in the fact that Carol
will be doing part ofthat first interview and, obviously, if they can'1 make that screening, then
they aren't coming to you anyway. I think that issue is partially addressed in that you will have
at least one first round of interviews to do an initial piece that determines if they are at least
qualificd enough to go to the next round. How thorough that screening is will be detcrmined by
your decision here on how many candidates you want to see.

Chair Rowe said, lbr the most part, I feel like we arc hearing that the larger mechanism that we

have used in the past is acceptable to us. We do not have a quibble with how we interuiew-iu
open meeting, we don't have a concem about doing the tour, and those things are acceptable.
Wc have not heard any commentary quibbling with the pre-vetting and then wc gct that second
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set of interviews. The only question we have, which seems to be across the board, is that given

what we are doing right now and given the situation that we are in, we would like to make a

heightcned oppofiunity for the community to feel welcome in this process in somc fashion. Can

we accomplish that with making a request for the community to submit questions to Joe? (lan

we accomplish this by some mindful planning ior that tour to come through when there is some

Library programming going on or would the board have appetite for something more than that?

Trustce Swirczek said. a1 the interviews, docs the public have a chance to comment? Civil
Deputy DA Sanford said. as a standard matter, if it isjust on the Agenda, they will have the

right to comment but they will not have the right to interact u'ith the candidate. They will have

the right to watch the full interview, watch every question that was asked, and then come and

make public comment to you about how they felt it went, subject to the standard 3 minutc
limitation. Trustee Segura said are they allowcd to comment if they only sat through one

interview? Mr. Sanford said they are allowed to comment. You can do public comment in
different periods of time. My advice would be, in that case. to do it at the end. You could allow
them, as parl ofthe interview, to intcract more directly at the board's discretion, either by pte-
vctting their question. Perhaps, on the form, you could say when you submit your queslion,
would you like to ask this question or something like that. Many people might have questions

but say they do not want to actually ask the question. Ifthey say thcy want to ask the question,

it could be allowed in that fashion, as long as the question was pre-vetted and as long as that
was pre-planned. It would not be something where somebody could say, hey. I camc to thc
meeting and now I have a question I want to ask. I'rustee Segura said and, then, wouldn't that
question have to be asked ofevery single candidate? Mr. Sanford said every question would
have to be asked ofevery candidate, whether it is hy the public membcr or by the board.

Chair Rowe said I think that givcs us some of the things that we were looking for. One of the
things that Trustee Segura was hoping for from a public venue would be that the candidate

themselves could learn about us. If the candidates are going through the Library seeing some of
those things that are going on there, they will be able to see that. I think some ofthe things that
we were looking for on the other end ofthat was an opportunity for the public to ask questions.

If they are submitting questions in advance and we are able to choose some ofthose, we might
be able to do that very well and, then, if the public has an opportunity to have puhlic comment
during that interview process but not to ask directly ofindividual candidates, that gives thcm a

chance to be heard. I think all ofthat is really important given what we are doing. I think we

can do it safely with those parameters. Are we satisfied with that as described, with maintaining
the traditional mechanism, with the addendum of having that happen while thcre is
programming going on at the Library for the tour and then making the request of the public to
submit questions to Joe's office for us to review? Ms. Lloyd said you want the tour to happen

when there is something going on at the Library? Chair Rowe said, yes, if possiblc. lf there
could be some programming going on at the Library, that would be helpful. If that is a burdcn,
tell us and we will support what works better. Ms. Lloyd said I am just thinking about 4l kids.

When Trustee Segura was there this moming, it was even more. I am not trying to be negative

but it is hard to get a word in when Story Time is going on and you've got 41 people in there. It
is pretty chaotic. I am not saying you can't do it. I would also suggest that a candidate that is
coming into town to be interviewed is going to be paying attention to what we are doing. Ifthat
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is what you want to do, wc can make that happen. Chair Rowe said that is good advisement.

How long does Story Time last? Forty fivc minutes to an hour? Ms. l,loyd agreed and said, on

one ofthose days, we have two back to back. Chair Rowe said that is a pretty significant chunk
of time. Does the board feel like getting to know the public a little bit or seeing our public could

be accomplished in the public lbrum at the meeting where thcy are being interviewed? Ms.
Lloyd said I am confused as to what we are talking about here. Trustec Pctteruti said I
understand your question. Chair Rowc said the point ofhaving the townhall would be to allow
the candidate to get to know us as a community, to listcn to our community in a less guarded

fashion. Carol's suggestion is that Story Time might not be the appropriate venue for that. Ms.

Lloyd said it would be an agenized meeting during Story Time? Is that what you are talking
about? So, you guys would be there? Chair Rowe said no. What I am suggesting is that,
although I am open to other suggestions, rather than having a stand-alone public inleraction,
trying to fold that into the tour fbr efficiency. Iithat is not going to increase the efficiency and

would disrupt the tour, would it be enough lbr them to see our public in the public meeting
where they are interviewed? If it is not, then do we need to plan another time? Ms. Lloyd said

that is not going to help you undcrstand. That will maybe help me to understand but not hclp
you to understand what these people are thinking or what they are saying, right? Chair Rowe
said are there other suggestions?

Trustee Swirczek said I am going to try to make this simple. During the last process, you guys

revicwed the applications that came in, you picked thosc who went to the second round and

those candidates went through a tour of the Library first. Were any board members present for
that tour? Ms. Lloyd said no. Trustee Swirczek said it wasjust Carol and the candidates and

they got to interact with each other, with the patrons at the Library, and were able to walk
around the Library and conduct the tour. Ms. Lloyd said I was able to answer questions that
they had. Trustee Swirczek continued that they camc back to the board meeting tlrat night. Ms.

I.loyd said it was conducted that moming and then, after the tour, which takes about an hour,
then they started peeling them off for interviews, one at a time. Some of those people left the
Library and some of them stayed at thr: Library until it was time for their interview. 'frustee

Segura said but they all came, which was answered affirmatively. Trustee Petteruti said there

were only four of them, though. I don't want you to think there was a whole crowd going
through the Library. Trustee Swirczek said my opinion is that it would be safer to keep it as has

been done in the past and maybe just add the piece that the public can submit questions to the
DA's office to be vetted and then asked during the interviews. The public would also havc the

chance to make public comment at the intcrviews. That way, we do not run into any legal issues

and we keep the rest of it the same. Trustee Petteruti said I agree that we should keep the

process the same for this round. If we try to introduce more things, it could even push the

process out that much longer. If we want to be expedient about this, because we already have a

hard and fast interview process. the county is comfortable with their rule, I would like to run
with that this timc around, again.

'l-rustee Segura said I would like to talk about interviews. It is probably the most unsuccessful
method ofpicking the best person for thejob. I want to make sure our questions are detailed
and they are specific. I would like the board to have them notjust Thursday before the

interview on thc Wednesday, at least two weeks ahead so we can have fcedback and change
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anything that we would like. Civil Deputy DA Sanford said we can do that. If I provide them to
the board, they would becomc public record and so the candidates mav also be able to get them.
I don't know'ifthat is a risk you are extremely concerned about.'frustee Segura said I see w'hat
you are saying. Mr. Sanford continued that, if someone is interested enough, that might actually
be good. I just want you to know that it would be a requirement if I provided it to the hoard.

Ms. Lloyd said I think there may be a trust issuc and I understand that. Again, let me say that
thc orientation that I conducted with the fbur ofyou, I heard what you said about what you

thought was important and I was already thinking about addressing those questions again. I
think that, perhaps, you could providc input to me and then I will do my best to make sure that
those questions are written in such a way that will get to the meat of what we are looking for.
'l'rustee Segura said I agree. It is not a trust issue. Ijust don't want to bc sitting here next
summer saying we screwed up again. Ms. Lloyd said I am one of the people who came out of
this process and I think I havc donc okay.

Chair Rowe said I think we have a good pathway to give input to our Director for some strong
questions to be developed and to put out to the public the opportunity to submit questions. I also

do not have a problem with our candidatcs seeing the questions in advance either and giving
them a chance to prepare. I have seen some very good things come out ofthat kind ofan
interview, as well. If board members want more time with the questions as vetted so that they
can really prepare themselves so that they can pay attention during the interview and not have

to follow the moves ofthose questions, it really isn't a downfall for people, per se. Ms. Lloyd
said I do not think I agree with that. I don't think giving them the questions in advance is a good
idea because you will get exactly whal they find online that tells you how to answer that
question. l'rustee Petteruti said they will tell you exactly what you want to hear as opposed to
getting them to think. In that moment, you want to hear their reaction. That is invaluable to me.

I don't wirnt then sludying ahead of time. Ms. Lloyd said they might be able to figure out some
ofthose questions, which has been my experience. There are certain things you are trying to
find out about any candidate and a lot of it is not Iibrary specilic. A lot of it is human relations.
getting along with people, communication, and all of that stuff.

Civil Deputy DA Sanford said, to address some of the concerns, I do not want to say that you
will not be able to see any ofthe questions. II'you have additional specific qucstions you want, I
will be able to work u'ith you on those queslions. I just wouldn't be able to give you all ofthe
other mcmbers' questions in that way. It would be enough that, if you said this is an issue to me

and I want it included in the interview, it is not that it will not be there, but it is that not
everyone will bc able to see that question beforehand. I don't know that that is actually an issue.

Obviously, there will be some work done on our end to make sure that it is not six versions of
the same queslion.

Mr. Sanford said the one thing that has been brought up that I havc not soen addressed yet is
doing the interviews one-on-one or as a panel. Obviously, we have always donc one-on-one.
Somebody else mentioned a panel and Ijust want to make sure that I am clear on what we are

doing.'I'rustee Segura said what do you mean one-on-one? Ms. Lloyd said you are interviewing
one person, not all ofthem together on a panel. Trustee Segura said r.ro. Mr. Sanlord said we
have always done this panel, this board, interviewing one candidate, instead of this panel
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intervie*'ing three candidates where they answer in succession or something likc that. Chair
Rowc said is there anybody that has a preference for having the candidates answer the questions

at the same time? It seems to me, as this was going through. that we felt good about having
them go through their questioning sequence singly. Trustee Segura said I agrce.

Trustee Segura said are we looking to interview them at our August meeting? Ms. Lloyd said I
do not think so. I think, as we go down the road, we figure out a timeline and then we make
sure it will work for everybody. Deputy DA Sanford said it sounds likc, most likely, you will be

picking the date of the interviews at your August meeting. I don'1 know that it will bc full
meeting but probably a special session, at some point in time. Trustee Petteruti said we have our
Open Meeting Law training at that August meeting, as well, so it might be too much to cram in
the intervicws at the same time. Ms. Lloyd said I think we could come up with a timeline by
then, I would hope. 'l'rustee Petteruti said I agree but I don't think we could get the intervicws
in on that same day. 'l'hat is all that I was saying. Ms. Lloyd said do you expect the first round
of interviews will have happened by then? I think we necd to sce what we have, figure out what
we can do, and then we agenize the one for you to conduct interviews. lf we can get it done by
the 22nd, we can come to the meeting on the 22nd and tell you we have X amount of candidates

and, depending on how many you want to push forward, and then we ligure out a time to
interview. Trustee Petteruti said that is what I was suggesting earlier when we were talking
about trying to get this done quickly. Ms. Lloyd said, if we can do the first round by the 22nd,

which seems like it could be done. Ms. Petteruti said that is what I asked earlier, so thank you.

Trustee Swirozek said I personally do not want to put that much pressure on Chris and Carol. If
it takes you longer than that, then we can work with that. Ms. Lloyd said we can shoot for that
date. Mr. Swirczek said I do not want to put that much pressure on you, especially with this
being such an important position and we need to get the right candidate. Ms. Lloyd said, if we

need to call a special meeting, we can do that in between whatever so that the decision can be

made.

Director Lloyd said my question is how many do you want to push to the second round? Do you
want all olthem that are qualified or do you have a number? Trustee Swirczek said I would like
to see how many you get past the first stage before I can answcr that question. Trustee Petteruti
said I do not have a partioular target number either. Ms. Lloyd said I don't think that will work.
Deputy DA Sanford said I think without a number, it will just be as many as are qualified.
Typically, we do no more than X number. For example, no more than 6 or 5. I do not know how
nany we will gct. We may have only 6 that are qualified but, let's say there are 12 minimally
qualified, do you want to see no more than 6 or something like that? Ilthe first round is donc,

Carol may be able to givc you that number at the August 22nd meeting but she may no1 be able
to. Ifyou want her to have completed that prior. I think that decision has to get done today. Il
you just want to hear how many are minimally qualified thcrc are at the August meeting and
then give a nlunber, that is also achievable. Trustee Segura said I would like to see us interuiew
at least 3. Ms. Lloyd said what if 5 are qualified? Trustee Segura said narrow it down to 3. Ms.
Lloyd said that is exactly what I am looking for. Trustee Segura said cream comes to the top. I
personally think somebody will stand out, 1 or 2, possibly 3.
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'l'rustee Swirczek said it looks like we need to make a motion to accept the hiring practice, plus

how many candidates we are bringing lbrward? Chair Rowe said they seem to be, in some

ways, slightly separate issues. I would prefer to see us accept the hiring procedure and then it
sounds like we are starting another conversation about how many we want to see and how we
want to see that. [,et's separate those two so that we can be expedient under this same Agenda
item.

Trustee.Io Petteruti made a motion to acccpt thc cxisting Human Resources hiring
procedure to hire the next Library Director. Trust€e Sue Scgura seconded the motion'
which carricd by unanimous vote.

Chair Rowe said let's have that discussion on the number ol'candidates and how. We have two
things that have been articulatcd. One is that Carol, in the next meeting, will let us know the

number of candidates who have passed the minimally qualified vetting process but may or may

not have had that first round of interviews but we know how many are minimally qualified and

then we make the decision on how many candidates we want to see. The second suggestion

comes liom Trustee Segura that we would see a number ofthree. Any discussion from the

board?

Trustee Petteruti said I am a little hesitant to cap it only at 3. Ms. Lloyd said you want to know
how many candidates are qualified, not how many we have talked to? Trustee Petteruti said,

right, those that would justifu a second interview. Ms. Lloyd said then we would have already
done the first interview. Chair Rowe said the way I understood that, although please correct me

if I am wrong, was that you will know how many do not meet qualifications at all, they are not
going to be called for that first interview, so that we have some sort of indication of sizc of
pool. We cannot guarantec that you will be done with the first interviews yet. As my colleagues
have said, we do not want to push you but, at that August meeting, we should have some sort of
understanding of breadth ofpool. Ms. Lloyd said thank you.'l'rustee Petteruti said so then we
are not going to cap the number ofcandidates that Carol will come forward with at our next
meeting, just those that she deems are qualified to come forward for a second interview. Is that
true? We are going back and forth, so I would like to be clear. Chair Rowe said, to clarifu for
my understanding, we have the choice to make here ofeither allowing that agenda item to be

that we will hear that number from Carol at the August 22nd meeting and then, at that meeting,
we will choose how many we would like to have sent to us, or we will make that choice today
and cap that number today. Trustee Segura said what I hear you saying is that HR and Carol
will interview everybody that is vetted and deemed to be qualified and you will bring us that
number. Is that correct? Chair Rowe said, no, what I was articulating is that thcy would review
those applicants, they would determine who they could be interviewing in that first interview,
those thal would make thc cut, they would cut out anyone that would not meet qualifications,
and they would le1 us know the size ofthc pool that was coming into that first interview. That
should give us an idea of the maximum number. From there, we can take our minimal number.
Ms. Lloyd said we can interview before that meeting, if we havc time. Chair Rowe said, if you
have time and can give us that more granular data, we would appreciate that, as well.
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Chair Rowe said are there any other questions, concems, or worries on that? The motion can be

that we will hear that in the next meeting and make that choice then or we are willing to make
that choice now. Civil Deputy DA Sanford said, at this point, you don't need to make a motion
because you are deciding to decide later and it will be on the Agenda at the next meeting.

G- Discussion of the Budget for Fiscal Y ear 2l)24-2025.
Staff will present the Budget lbr Fiscal Year 2024-2025 for informational purposes.

FISCAL IMPACT: N/A
EXPLANATION OF IMPACT: N/A
FL]NDING SOURCE: N/A
ACTION REQTJES'l'ED: None; lnformational Only

Library Direotor Lloyd said your packet includes a three page document, which is the approved
budget for FY24-25. Again, salaries and benefits are determined by the oounty, so what we are

looking at is services and supplies, which starts three quarters of the way down the page on
page l. This document also gives you historical information for perspective, which is good.
You will see a decrease in materials and an increase in utilities. I iust want to say that one of the
areas of grorth and concern ibr sustainability is downloadable materials. That model,
spccifically pricing and Iicensing, makes it diflicult to sustain a relevant collection. That being
said, this is a budget that I do not thinl< is going to be any trouble to work with. It isjust fine. I
will also reiterate that what we are looking at is, ifl go healy on one line item and less on thc
other, as long as I do not go over al the boltom on supplies and services, we are good.

Trustee Segura said Carol spent a lot of time with me on this because I have worked with
budgets where you can't move it. I appreciated you sharing that aspect with me.

Direotor Lloyd said the other important factor is that it is not use it or lose it. When I heard that
when I came to Churchill County, I was happy because you won't have that lrenzy at the end of
the year. That is awesome. Remember too, we have funds in the Gift Fund that we haven't used

for years because of Covid money corning in. Who knows, maybe sometling will open up and

we will be able to pull some that way. '.lhc Library gets collection development money, which
is money for collection of stuff. That comes from the state. The Legislature approves that
money. I think we got $7,120 last year. That is money that we know we can use and we will be
getting that next year, as well. I feel this is a fine budget and we will be able to work with it. I
know there are ups and downs. I know that the Library doesn't always get what we want but,
frankly, there isn't enough money to give the Library everything we want. I feel this is,
absolutcly. a workable budget.

The other thing you need to know is that people that rvork over there are incredibly crcativc and
iruiovative to figure out ways to make every dollar go far. That is what we do all day long. We
have good people there tl.rat can make that happen. This is a fine budget and we will be okay.

Trustee Petteruti said, with rcgard to the LS'lA federal grant expense, we had $9,100 for this
lasl fiscal year but we have none for this coming year? Ms. Lloyd said Comptroller Wideman
and I are working through some problems with coding thal are not exactly where things are
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supposed to be. One of the things that I was tasked with when I got back here, u'as to do a linal
report on LSTA grants that I did not expcnd. I am working with her on that. You will also

notice in the budget, down below, LSTA is thcre and it is empty. Ifthey give you an LS1'A
grant, that money gets expended and then I do the final report and the LSTA money comes in

We want to start with zcro. All I can say is that we are in the process of figuring that out. I think
the other thing that is cool to look at, historically, is that we have done pretty good with LSTA.
Trustee Petteruti said we have received quite a bit ofmoney.

Trustee Petteruti said I notice on the last item, non-fbderal grant expensc, the same thing. We

had $5,790 last year and nothing this year. Does that fall into the same category. Ms' Lloyd said

I have absolutely no idea what that is. I can check for you but I have no idea what that is. 'I'hat

is the first year wc received this. Trustee Petteruti said I appreciatc you checking into that.

Director Lloyd said the last page is the Gift Fund. The county always pulls moncy out and plops

some in therc so that, if this board approves it, then we can spend it. It is just a placeholder that

makes everybody lecl good.

Chair Rowe asked ifthere was any public comment but there was none

Adiournment:

APPR()VED:
tee Jessica Rowe, Chair

ATTEST:

ela D. Moore, Dep Clerk of Board
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Chair Rowe asked ifthere was any further discussion but there was none.

Public Comment:

The meeting was adjourned at 4:33 PM.
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Churchill County 
Agenda Report 

 

 

 

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a 
particular course of action to be taken by the board; rather, the submission hereof is intended, merely, to signify 
completion of all appropriate review processes in readiness of the matter for consideration and action by the board. 

Date Submitted: July 26, 2024   Agenda Item #: 9.A. 
    Meeting Date Requested: August 

22, 2024  
    
To: Library Board of Trustees 
From: Carol Lloyd, Library Director 
Subject Title: The Library Director will provide an update on staffing, statistics, calendar, 

Summer Reading Program, and other matters pertaining to Library functions.  
  
Type of Action Requested: None; Informational Only 
  
Does this action require a Business Impact Statement? No  
   
Recommend Board Action: None; informational only. 
   
Discussion: The Library Director will provide an update on staffing, statistics, calendar, 
Summer Reading Program, and other matters pertaining to Library functions. 
   
Alternatives: N/A 
   
Fiscal Impact: N/A 
   
Explanation of Impact: N/A 
   
Funding Source: N/A 
   
Prepared By: Pam Moore, Deputy Clerk to the Board 
   
Reviewed By:  

 

  

Date: August 15, 2024 
Jeff Weed, Deputy District Attorney - Civil   

   
Board Action Taken:  
Motion: Approve   1) Sue Segura   Aye: 6 
      2) Ryan Swirczek   Nay: 0 
              
  

 

          

  (Vote Recorded By)           





 

SEPTEMBER 2024
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4 5 6 7

8 9 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31 27 28 29

1:30 p.m. 
STEAM

10 AND 11 a.m. Storytime 
1 p.m. Sen. Rosen's Office

Representative Open Hours

11 a.m. Storytime

1:30 p.m.
STEAM

11 a.m. Storytime

1:30 p.m.
STEAM

4:30 p.m. 
Family Game Night

4:30 p.m. 
Family Game Night

3:30 p.m. 
Reading With Rover

10 AND 11 a.m. Storytime 

3 p.m. 
Elementary 
Book Club

All library programs are free 
and open to the public. 

CHILDREN
Elementary Book Club: Grades 3-5. Sign
up online: 
bit.ly/CCLElementaryBookClub.
Reading with Rover: Ages 6-11 (older
and younger welcome!). Try out reading
skills with a therapy dog, and keep the
book you choose to read.
STEAM: Ages 5-12 (older and younger
welcome!). Choose from Science, 
Technology, Engineering, Art and Math
activities that vary each week. 
Storytime: Ages 3-5 (older and younger
welcome!).

ADULTS
Sen. Rosen's Office Representative
Open Hours: Senator's staff is available
to hear community concerns.
Spice Club: Each month, a different fair
trade spice is featured for the
community to try. Tag us on social
media to share your culinary creations!
September's spice is fennel.

FAMILY
Family Game Night: Bring the whole
family to play board games, some
familiar and some new ones to learn.
Have a favorite you want to share? Bring
your own game! Board games not your
thing? Try a jigsaw puzzle! 

ONGOING 
PROGRAMS

11 a.m. Storytime

4:30 p.m.
Family Game Night

10 AND 11 a.m. Storytime 

1:30 p.m.
STEAM

11 a.m. Storytime
4:30 p.m. 

Family Game Night

11 a.m. Storytime
4:30 p.m. 

Family Game Night

10 AND 11 a.m. Storytime 



churchillcountylibrary.org

LIBRARY INFORMATION

553 South Maine Street

CHURCHILL COUNTY LIBRARY
 

Computers
The library provides desktop computers for
public use free of charge. Patrons who need
 help using a computer or device are encouraged
to make an appointment as staff are not
 always available to help with computers or
devices.

Printing  and Photocopying
Black and white prints can be made from public
computers for 10 cents per page. Color prints
are 50 cents per page, and must be sent to
churchillcountylibrary@gmail.com. Documents
can also be scanned from the copy machine and
sent to an email address free of charge. The
library does not provide fax services.

Meeting Rooms
The library has two meeting rooms available free
of charge for public use. Our small study room
fits up to three people and is located inside the
library. Our Annex has a conference room for
larger groups, and is available to library patrons
by reservation only. 

Online Learning
Learn a new language with Mango, craft 
with Creativebug, study the planet with 
World Book — whatever you want to learn,
you can find it with your library card! Get 
access to these apps and databases on our
website:
 

churchillcountylibrary.org

LIBRARY INFORMATION

Library Hours

Questions? Contact us!
info@churchillcountylibrary.org

775.423.7581

Tuesday-Saturday 10 a.m. - 6 p.m.

My Library Account
You can access your account online using our
website: churchillcountylibrary.org. Click My
Account Login to see what you have checked out,
renew items and place items on hold. 
 
Use your library card number (located under the bar
code on the back of your library card) to log in. Your
password is usually the last four digits of your
phone number.
 
Checkout Periods

Item
Books and Audio*
DVDs, Magazines and Kits

Loan Period
3 weeks
1 week

Limit
None
Varies

*Can be renewed if item has no holds. Items not listed have differing loan
periods and limits.

Online Materials
The library provides ebooks, audiobooks, movies
and more through three online apps: Libby, Hoopla
and kanopy. You can access the websites from your
computer, download the apps to your phone or 
activate them on your smart TV.
 

All library programs are free and open to the public.
Programs are subject to change. 

Check churchillcountylibrary.org for updates. 
More information about library programs inside!

SEED LIBRARY RETURN
Did you save seeds from your garden this
year? We’d love to add them to our seed
library! Over time, the saved seeds from
year after year will add up to a robust,

hyper-local plant powerhouse enabling us
 to  grow food and community together. 

THERE’S MORE ONLINE!
The library is so much more than what’s in

our physical building.
Want to learn a language? Try Mango! 
How about a new craft? Just use your
library card to log in to Creativebug!
Love audiobooks? Libby and Hoopla
both have a wide selection of books
you can listen to, online or off. 
What about magazines? Yep! Libby and
Hoopla also have magazines.
Maybe streaming movies and TV are
more your thing? You guessed it:
Hoopla and kanopy have you covered!

Library cards are free with a Nevada ID (Fallon
address) or military ID. A replacement card is $1. 
The library does not charge overdue fines.

SEPTEMBER 2024
CALENDAR
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The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a 
particular course of action to be taken by the board; rather, the submission hereof is intended, merely, to signify 
completion of all appropriate review processes in readiness of the matter for consideration and action by the board. 

Date Submitted: July 26, 2024   Agenda Item #: 11.A. 
    Meeting Date Requested: August 

22, 2024  
    
To: Library Board of Trustees 
From: 

 

Subject Title: Consideration and possible action re: Discussion, direction, and approval of the 
next steps for selecting, interviewing, and appointing/hiring the Churchill County 
Library Director.    

  
Type of Action Requested: Accept 
  
Does this action require a Business Impact Statement? No  
   
Recommend Board Action: motion to conduct the interviews on September 9th or 16th, giving 
our HR the directive to set the date according to the availability of the interviewees, starting at 
9:00 AM with the tour and the first interview at 10:30 for an hour and 15 minutes, with a 15 
minute break, 30 minute lunch, followed by the other two interviews, open discussion, and, 
hopefully, selection of a new Library Director. 
   
Discussion: Pursuant to NRS 379.025, the Churchill County Library Board of Trustees 
appoints/hires, evaluates the performance of and, if necessary, dismisses the Churchill County 
Library Director. The Library Director position has been posted and staff is working on the 
hiring process approved at the last meeting. The appointment/hiring of the Library Director must 
be done in an open meeting. Under this agenda item, the Board of Trustees may discuss and 
approve additional steps in the hiring process for the Library Director.   
   
Alternatives: N/A 
   
Fiscal Impact: N/A 
   
Explanation of Impact: N/A 
   
Funding Source: N/A 
   
Prepared By: Pam Moore, Deputy Clerk to the Board 
   
Reviewed By:  

 

  

Date: August 15, 2024 
Jeff Weed, Deputy District Attorney - Civil   

   



 

Churchill County 
Agenda Report 

 

 

 

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a 
particular course of action to be taken by the board; rather, the submission hereof is intended, merely, to signify 
completion of all appropriate review processes in readiness of the matter for consideration and action by the board. 

Board Action Taken:  
Motion: Approve   1) Sue Segura   Aye: 4 
      2) Ryan Swirczek   Nay: 0 
              
  

 

          

  (Vote Recorded By)           
 
 



 

Churchill County 
Agenda Report 

 

 

 

The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a 
particular course of action to be taken by the board; rather, the submission hereof is intended, merely, to signify 
completion of all appropriate review processes in readiness of the matter for consideration and action by the board. 

Date Submitted: July 26, 2024   Agenda Item #: 12.A. 
    Meeting Date Requested: August 

22, 2024  
    
To: Library Board of Trustees 
From: Jeff Weed, Civil Deputy District Attorney 
Subject Title: Facilitated training by the District Attorney's Office on the Open Meeting Law 

and Ethics for the Library Board of Trustees.  
  
Type of Action Requested: Other 
  
Does this action require a Business Impact Statement? No  
   
Recommend Board Action: N/A 
   
Discussion: Facilitated training by the District Attorney's Office on the Open Meeting Law and 
Ethics for the Library Board of Trustees. 
   
Alternatives: N/A 
   
Fiscal Impact: N/A 
   
Explanation of Impact: N/A 
   
Funding Source: N/A 
   
Prepared By: Pam Moore, Deputy Clerk to the Board 
   
Reviewed By:  

 

  

Date: August 15, 2024 
Jeff Weed, Deputy District Attorney - Civil   

   
Board Action Taken:  
Motion: 

 
  1) None   Aye: 0 

      2) None   Nay: 0 
              
  

 

          

  (Vote Recorded By)           



OPEN 

MEETING 

LAW & 

ETHICS



NRS CHAPTER 241 (OPEN MEETING LAW)

– MEETINGS OF STATE AND LOCAL

AGENCIES

 In enacting this chapter, the Legislature finds and 
declares that all public bodies exist to aid in the 
conduct of the people’s business. It is the intent of the 
law that their actions be taken openly and that their 
deliberations be conducted openly.

NRS 241.010



WHAT IS A MEETING THAT IS 

SUBJECT TO OPEN MEETING LAW?

 Gathering of members of a public body at which 

a quorum is present to deliberate toward a 

decision or to take action on any matter over 

which the public body has supervision, control, 

jurisdiction or advisory power.

 Quorum: a simple majority of the membership 

of a public body.

 Example: 5 person board

 Quorum = 3 members



ACTION AND DELIBERATION 

 Generally, action is taken when:

 A decision is made;

 A commitment or promise is made; or

 An affirmative vote is made.

 “Deliberate” means collectively to examine, 

weigh and reflect upon the reasons for or against 

the action. 



SOCIAL GATHERINGS AND CONFERENCES

 Social gatherings and conferences are not 

meetings subject to open meeting law even if a 

quorum is present unless that quorum 

deliberates on a matter over which the public 

body has supervision.  



THINGS TO WATCH FOR

 Watch sidebars – no deliberation with a quorum off 

the record.

 Watch discussions on the bench during breaks.

 Watch rolling quorums, serial communications

 Watch emails.  



SERIAL COMMUNICATIONS (WALKING 

QUORUMS/CONSTRUCTIVE QUORUMS)

Serial communication invites abuse of the Open 

Meeting Law if it is used to accumulate a secret 

consensus or vote of the members of a public 

body.  



ELECTRONIC COMMUNICATION

  A quorum of a public body using serial 

electronic communication to deliberate . . . 

Violates the Open Meeting Law.  That is not 

to say that in the absence of a quorum, members 

of a public body cannot privately discuss public 

issues or even lobby for votes.  However, if a 

quorum is gathered by serial electronic 

communications, the body must deliberate and 

actually vote on the matter in a public meeting.  

NEVADA SUPREME COURT



MEETINGS WITH ATTORNEY

 No Public Notice Required

 Can it be agendized and done during a 

meeting?

 Yes

 What can you discuss?

 Only to discuss potential or existing litigation

 Can you take action?

 No



NOTICE REQUIREMENTS

 Posted three working days prior to the 

meeting, not including the day of the meeting, by 

9:00 am.  

 Must include concise but informative notice 

to the public of the items to be discussed.  

 (If you don’t know what an agenda item means, 

neither does the public.)

 No action may be taken on items not on the 

agenda, or that are not marked for possible 

action.



THE AGENDA

 Stick to it.  

 Items can be taken out of order unless there is a 

specific appointment time.

 Be careful with Staff Reports, Request for Future 

Agenda Items and Visiting before and after 

Meeting.  



WHAT NOT TO SAY IN A MEETING

“I came today with my mind already 

made up.”

“There’s nothing you can tell me today 

that will change my mind about this 

situation.”



VIOLATION OF OPEN MEETING LAW

 Rehear action taken (actions taken in violation 
are void)

 Notice of corrective action included as agenda 
item at subsequent meeting 

 For each member with knowledge and 
participation: 

 $500 civil fine for first offense, 

 $1,000 for second offense, and 

 $2,500 for third or subsequent offense.

 Misdemeanor - $1,000 fine, 6 months jail 

 With knowledge of the violation and participation in 
the violation.  



PUBLIC COMMENT

 Legal Requirement: Once before any action item, 
and once after all other business OR after each 
action item on the agenda is discussed but before 
taking action.
 Must allow the general public to comment on any matter 

that is not specifically included on the agenda as an action 
item at some time before adjournment of the meeting.

 Best practice:  Once before any action item, once 
immediately prior to the end of the meeting.  On 
each action item for which a public member 
wishes to speak that is not disruptive to the 
meeting process.



PUBLIC COMMENT CONTINUED

 Public Comment at the start and end of the 
meeting may be on any item over which the 
Board has jurisdiction, even if that item is not on 
the Agenda.

 Public comment may be limited to uniform 
periods of time.  This applies to everyone!  
Failure to enforce this on any one speaker means 
it cannot be enforced on any other speaker.

 3 minute limit on Library agenda.  

 Board members should avoid making public 
comment.



CONDUCTING A MEETING

 Chairperson is responsible for the orderly 

procession of the meeting.  Including calling for a 

motion and voting, acknowledging speakers, and 

ensuring the meeting proceeds in a timely 

fashion.

 Chairperson may cut-off speakers and 

presentations that are redundant or irrelevant.  

Chairpersons may not limit public comment 

based upon viewpoint.  



REMOVAL OF DISRUPTIVE PERSONS

 Chairperson may order that a person be removed 

from the meeting when they willfully disrupt the 

meeting to the extent that the orderly 

conduct of the meeting is impractical.

 For example, a person may be removed for 

intentionally making comments in the audience 

that are audible to the board and disruptive to 

the meeting.  This includes things like clapping, 

whistling, stomping feet, etc.

 Best practice is to admonish then remove.



ETHICS FOR NEVADA OFFICIALS

 General Rule: Do not participate in any matter in 

which you have a personal interest.

 Do not approve, disapprove, comment on any 

matter in which:

 You have accepted a gift or a loan

 You have a pecuniary (economic) interest 

 The interests of a person to whom you have a 

commitment in a private capacity are at issue

If the above is true, then…



ETHICS FOR NEVADA OFFICIALS

 DISCLOSE THE INTEREST

 ABSTAIN IF THE INTEREST WOULD AFFECT 

JUDGMENT OF A REASONABLE PERSON

 Disclose and do not participate at all. 

 When in doubt – Disclose



“COMMITMENT IN PRIVATE CAPACITY”

 Commitment to a person:

 In your household

 Related by blood or marriage within third degree of 

consanguinity

 Employs you or a member of your household

 You have a continuing ongoing business relationship

 Other similar relationship



Consanguinity/Affinity Chart

(Degrees of family relationship by blood/marriage)

First Cousins 

Thrice Removed

Second 

Cousins

Second 

Cousins

Once Removed

Second 

Cousins

Twice Removed

Second 

Cousins

Thrice Removed

First Cousins

First Cousins 

Once Removed

First Cousins 

Twice Removed

First Cousins 

Once Removed

Uncles

Aunts

Third Cousins 

Thrice Removed

Great Grandparents

3

Grand

Uncles/Aunts
Grandparents

Second 

Cousins

Once Removed

Third Cousins

Third Cousins 

Once Removed

Third Cousins 

Twice Removed

First Cousins 

Twice Removed

Great-Great

Grandparents

Great Grand 

Uncles/Aunts

State of Nevada Commission on Ethics

Instructions:

For Consanguinity (relationship by blood) calculations:

Place the public officer/employee for whom you need to establish relationship by consanguinity in the blank box. The labeled boxes will then list the relationships by title to the public officer/employee. Anyone in a box numbered 1, 2, or 

3 is within the third degree of consanguinity. Nevada Ethics in Government Law addresses consanguinity within third degree by blood, adoption or marriage.

For Affinity (relationship by marriage) calculations:

Place the spouse of the public officer/employee for whom you need to establish relationship by affinity in the blank box. The labeled boxes will then list the relationships by title to the spouse and the degree of distance from the 

public officer/employee by affinity. A husband and wife are related in the first degree by marriage. For other relationships by marriage, the degree is the same as the degree of underlying relationship by blood.
Revised: MEL 02/16/2012
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3
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4
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OTHER ETHICAL RULES

 Do not seek/accept gifts, service, favors, etc.

 Do not use position to secure/grant unwarranted 

privileges.

 Do not use inside information.

 Do not use government time, equipment, 

property for personal use.

 OK under certain circumstances if cost or value 

related to the use is nominal and does not create 

appearance of impropriety.



LIBRARY BOARD OF TRUSTEES

 NRS 379.020
 Five competent persons who are residents of the county. 
 Appointed by the board of county commissioners.
 May not hold office for more than two consecutive 4-year 

terms. 
 May be removed by board of county commissioners if they 

fail, without cause, to attend three successive meetings of the 
trustees.  



LIBRARY BOARD OF TRUSTEES

 NRS 379.025: Powers and duties of trustees of county libraries

 Establish, supervise and maintain the library.
 Appoint, evaluate the performance of and, if necessary, dismiss the 

library director.
 Hold and possess the property and effects of the library in trust for the 

public.
 Submit annual budgets to the board of county commissioners, containing 

detailed estimates of the amount of money necessary for the operation and 
management of the library for the next succeeding year.

 Establish bylaws and regulations for the management of the library and their 
own management.

 Manage all the property, real and personal, of the library.
 Acquire and hold real and personal property, by gift, purchase or bequest, 

for the library.
 Administer any trust declared or created for the library.



LIBRARY BOARD OF TRUSTEES

 Appoint, evaluate the performance of and, if necessary, 
dismiss the library director.
Must be done in an open meeting
Can speak with employees, public, etc.
Cannot direct/compel the Director without board action.  



CONCLUSION

 NRS 241.010: In enacting this chapter, the Legislature 
finds and declares that all public bodies exist to aid in 
the conduct of the people’s business. It is the intent of 
the law that their actions be taken openly and that 
their deliberations be conducted openly.



JEFF WEED 

SENIOR DEPUTY DISTRICT ATTORNEY

(775) 423-6561
jweed@churchillda.org
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The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a 
particular course of action to be taken by the board; rather, the submission hereof is intended, merely, to signify 
completion of all appropriate review processes in readiness of the matter for consideration and action by the board. 

Date Submitted: July 26, 2024   Agenda Item #: 12.B. 
    Meeting Date Requested: August 

22, 2024  
    
To: Library Board of Trustees 
From: Carol Lloyd, Library Director 
Subject Title: Consideration and possible action re: Approval of the annual fiscal year end 

budget for FY24 and monthly budget report for July 2024.  
  
Type of Action Requested: Accept 
  
Does this action require a Business Impact Statement? No  
   
Recommend Board Action: motion to approve the budget reports as presented. 
   
Discussion: The fiscal year end budget report for FY24 and monthly budget report for July 2024 
will be presented for the board's consideration and approval. 
   
Alternatives: N/A 
   
Fiscal Impact: N/A 
   
Explanation of Impact: N/A 
   
Funding Source: N/A 
   
Prepared By: Pam Moore, Deputy Clerk to the Board 
   
Reviewed By:  

 

  

Date: August 15, 2024 
Jeff Weed, Deputy District Attorney - Civil   

   
Board Action Taken:  
Motion: Approve   1) Ryan Swirczek   Aye: 4 
      2) Sue Segura   Nay: 0 
              
  

 

          

  (Vote Recorded By)           
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The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a 
particular course of action to be taken by the board; rather, the submission hereof is intended, merely, to signify 
completion of all appropriate review processes in readiness of the matter for consideration and action by the board. 

Date Submitted: July 26, 2024   Agenda Item #: 12.C. 
    Meeting Date Requested: August 

22, 2024  
    
To: Library Board of Trustees 
From: Carol Lloyd, Library Director 
Subject Title: Consideration and possible action re: Action to approve the Library Gift Fund 

Report.  
  
Type of Action Requested: Accept 
  
Does this action require a Business Impact Statement? No  
   
Recommend Board Action: motion to approve the Library Gift Fund Report as presented. 
   
Discussion: The Library Gift Fund Report is provided for the board's consideration and 
approval. 
   
Alternatives: N/A 
   
Fiscal Impact: N/A 
   
Explanation of Impact: N/A 
   
Funding Source: N/A 
   
Prepared By: Pam Moore, Deputy Clerk to the Board 
   
Reviewed By:  

 

  

Date: August 15, 2024 
Jeff Weed, Deputy District Attorney - Civil   

   
Board Action Taken:  
Motion: Approve   1) Sue Segura   Aye: 4 
      2) Sari Koehler   Nay: 0 
              
  

 

          

  (Vote Recorded By)           
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The submission of this agenda report by county officials is not intended, necessarily, to reflect agreement as to a 
particular course of action to be taken by the board; rather, the submission hereof is intended, merely, to signify 
completion of all appropriate review processes in readiness of the matter for consideration and action by the board. 

 
 



CHURCHILL COUNTY
LIBRARY GIFT FUND RECONCILIATION (Fund #320) 7/31/2024

FY2024
 

Gift & Donations Morgan Building Total

1

Beginning Balance 7/1/24 44.62$                65,102.79$         1,146.19$               66,293.60$    

(Includes accruals) 

44.62                  65,102.79           1,146.19                 66,293.60      

Revenue

Acct #320-35320 (Gift) -                      -                 

Acct #320-35321 (Gift Morgan Tr) -                      -                 

Acct #320-35323 (CHC) -                      -                 

Acct #320-35324 (Friends) -                      -                 

Acct #320-35790 (Bldg) -                      -                          -                 

Interest allocation -                      -                      -                          -                 

Subtotal -                      -                      -                          -                 

Expenditures

Acct #320-691-50900 (Gift) -                      -                          -                 

Acct #320-691-52400 (Gift) -                      -                 

Acct #320-691-55800 (Gift) -                      -                 

Acct #320-691-59750 (Gift) -                      -                 

Acct #320-691-59760 (Gift) -                      -                 

Acct #320-691-59770 (Gift) -                      -                 

Acct #320-691-59915 (Morgan) -                      -                 

Acct #320-691-59916 (CHC) -                      -                 

Acct #320-691-59917 (FRIENDS) -                      -                 

Acct #320-691-76110-5240 (Bldg) -                          -                 

Subtotal -                      -                      -                          -                 

Other Financing Sources

Transfer from General Fund -                      -                      -                          -                 

Increase(Decrease) -                      -                      -                          -                 

Ending Balance 44.62$                65,102.79$         1,146.19$               66,293.60$    

Cash balance  6/30/2024 66,293.60      

Difference -                 

 

Beginning Balance 6/30/2024 44.62$                65,102.79$         1,146.19$               66,293.60      4

Ending Balance 7/31/2024 44.62$                65,102.79$         1,146.19$               66,293.60      5

Interest Allocation: 44.62                  65,102.79           1,146.19                 66,293.60      

Percentage 0.07% 98.20% 1.73%

1st

Prior interest total -                      -                      -                          -                 3

Ending balance before current interest -                      -                      -                          -                 2

GL

Int Rec

Cash 66,293.60$             6

Adj cash 66,293.60$             

Current Interest -$                        -$               7

bal before int 66,293.60$             
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